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EXECUTIVE SUMMARY

Cumberland College’s Multiyear Business Plan covers the period from July 1, 2018 to June
30, 2021. The Plan outlines multiyear program plans, resource planning and allocation,
including human resources, facilities, and information technology, and budgeting required to
achieve the goals and objectives of Cumberland College. The College’s goals and objectives
are aligned with the Province of Saskatchewan, Ministry of Advanced Education, and
Ministry of Immigration and Career Training (formerly Economy) goals.

The key initiatives Cumberland College will undertake for the 2018/19 Business Plan are
based on the Minister's 2018/2019 budget letter, assessment of community needs throughout
the Cumberland College region, the College’s Enterprise Risk Management Strategy, and the
2017-2022 College's Strategic Plan and Strategic Directions.

Long-term academic planning for programming is critical to ensure stakeholders know and
have confidence in College offerings. With that in mind, Cumberland College regularly
develops a five-year rolling program plan enabling more robust marketing and recruitment
initiatives. Provincial and regional needs assessments are taken into consideration by the
College’s Program Planning Council in the development of these program plans. Multiyear
capital and IT plans are also developed to meet the program, support, and administrative
needs of the College.

Cumberiand College is pleased to present a balanced budget for the 2018-19 fiscal year, but
will be challenged to continue growing and meeting the training needs of students and the
industry within the current fiscal environment. As illustrated in the financial plan for the
2018/19 year, Cumberland College will deliver programs and services for approximately $6.1
million. The College is projecting an operating deficit budget of $162,824.

During the 2018/19 academic year, Cumberland College faces a number of challenges in the
areas of access and the retention of leamners, financial sustainability, human resources, and
facility space. The Preventative Maintenance and Renewal funding received to renovate the
Melfort Campus and add classroom space will help to alleviate space constraints and provide
the College time to pursue a new facility. Greater access to post-secondary education in rural
and northern Saskatchewan is vital to sustained economic and social development. The
challenge of access is further augmented by the labour market demands in the health and
trades sectors.

Increased funding to provide a broad array of programs and services over the long-term is
essential to enable the College to meet the education and training needs throughout the
region.

Education is the foundation to community social and economic growth and sustainability.
Cumberland College is positioned to assist individuals, businesses, communities, and the
region to prepare for the futures.
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A. GOALS, OBJECTIVES, KEYACTIONS,AND
MEASURES

Cumberland College’s goals are aligned with the goals of the Govemment of
Saskatchewan, Ministry of Advanced Education, Ministry of Immigration and Careers,
and the Saskatchewan Post-Secondary Sector Expectations.

Government of Saskatchewan Goals:
1. Sustaining growth and opportunities for Saskatchewan people
2. Meeting the challenges of growth
3, Securing a better quality of life for all Saskatchewan people
4, Delivering responsive and responsible govemment

Ministry of Advanced Education Priorities:

1. Students succeed in post-secondary education
2. Meet the advanced education needs of the province
3. - Saskatchewan's post-secondary sector is sustainable

Ministry of Economy/Immigration and Careers Training:
1. Increase the number of people working in Saskatchewan

Saskatchewan Post-Secondary Sector Expectations:

1. Accessible-offers qualified pecple the opportunity to attend
Responsive-meets the need of students, communities, and the economy
Sustainable-operates within available resources
Accountable-achieves expected outcomes and is transparent, and
Quality-meets standards and builds public confidence in the programs
and services provided

bt B e s

The College's Program Planning Council recommends programs that will meet the
training needs of the Saskatchewan labour market. Student supports are designed to
give students all the training and resources they need to be successful in their chosen
program, be it adult basic education, technical programming, university, English as a
second Language, safety training, or projects. Students are also supported in their skill
development and readiness to transition into the workforce.

The following tables link the Colleges Goals with those the Govemment of Saskatchewan:



Finance and Administration - Ministry of Advanced Education

Government of Saskatchewan Goal: Students succeed in post-secondary education.

Institution’s Goal: Accessible - Cumberland Coliege will offer post-secondary students opportunities to

apply for scholarships.

Objective: Cumberland Coliege will actively solicit scholarship donations to provide students funding to assist

in their_post-secondary education.

KeyActions:

¢ Cumberland College will pursue scholarship donations from a
variety of sources, including local businesses, service clubs,
individuals, corporations, foundations.

2018-19 Success Measures:

e Scholarship donations will
meet or exceed current
values.

ad
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English as a Second Language Training - Ministry of Advanced Education

Government of Saskatchewan Goal: Students succeed in post-secondary education.

Institution’s Goal: Accesslble- Offers qualified people the opportunityto access ESL training.

Objective: Deliver a variety of English Language training options that are accessible to newcomersin our region.

KeyActlons:

» Provide CLB assessmentsand referralsfor newcomers wishingto
access on-line ESL training.

e Offer language training options to various communities throughout
the region making learning accessible to more people.

e Llanguage assessor will travel throughout the region enhancing
accessibility.

Success Measures:

e Data collected
shows an increase
number of
newcomers
accessing
language classes,
conversation
circlesand
assessment
services.

= Satisfaction
surveys
acknowledge
accessibility.

Government of Saskatchewan Goal: Students succeed in post-secondary education.

Institutlon’s Goal: Responsive— Meets the needs of students, communities and the economy.

community.

Objective: Through partnerships with local communities and the Northeast Newcomer Service Centre,
Cumberland College will seek opportunities to deliver fanguage training where need exists being flexible in
location and delivery format. in addition to language training, focus will continue to be on connections to the




KeyActions:

o Cumberland Coliege ESL coordinator will communicate with the
Newcomer Service Centre and with chambers and town officesin
various communities throughout the region in response to inquiries
for language training for newcomers.

e ESL Coordinator and Program Manager sit on a variety of community-
based committees and on the provincial ESL language training
committeeto improve responsivenessand understanding of
community needs and provincial trends in English language training
and community connectionsfornewcomers.

Success Measures:

Continued
participation in
community networks
and with provincial
bodies such as SIASIA
and Regional College
ESL working group.
Increased case
managementand
collaborationin the
delivery of ESL
language tralning with
community-based
partnerships.
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Government of Saskatchewan Goal: Students succeed in post-secondary education.

Institution’s Goal: Accountable, Quality Programsand Services— expected outcomes are achieved,
are transparent and meet standards that build public confidence in the programs and services

provided.

Objective: Data regarding ESL CLB level achievements, referrals to LINC Home Study and Online English, student
attendance are collected on a monthly basis and reported quarterly to the Ministry of Economyto monitor

quality and to provide guidance in best practices.

Key Actions:

e ESL Coordinator monitors quality assurance measures and
communicated findings in a monthly report.

e ESL Coordinator participates in a SAISIA working group for small
service centres discussing data coliection in relation to program
development and quality assurance.

« Data s shared with Leadership Council and the Program Planning
Council as part of the business planning process.

Success Measures:

ESL programdata is
tracked and analyzed
quarterly. Staff are
monitored yearly and
supported as needed.
Student satisfaction
surveys acknowledge
that ESL programs
meet their language
training needs.
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Learner Services - Ministry of Advanced Education

Government of Saskatchewan Goal: Students succeed in post-secondary education.

learners from initial application to program completion.

Institution’s Goal: Accessible- Offers qualified people the opportunity to attend programming and supports

offering outreach services ensuring supports are accessible to ail students.

Objective: Learner Services will provide supportsto all Cumberland College programs throughoutthe region

KeyActions:

e Learner Services projects, such as Start SMART with Work Essential
Skills, are moved throughout the region helping to make programming
accessible.

s Outreach Workers provide support services focused on student
transition and retention meeting studentsin First Nation communities
throughouttheregion.

Success Measures:

Student satisfaction
surveys identify learner
supports are accessible
and readily available
frominitial application
through to program
completionand alumni
support.

Government of Saskatchewan Goal: Students succeed in post-secondary education.

Institution’s Goal: Responsive— Meets the needs of students, communities and the economy.

Objective: Through internal collaboration and the development of community partnerships, Learner Service
supports will address the holistic needs of a diverse student body and will work collaboratively with community
partnersto identify opportunities to collectively respond to student, community and economy needs.

CC
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KeyActions:

Learner Service projects will be based upon the regional needs
assessment identifying labour market factors and responding to
community needs/requests.

Learner Service staff sit on community-based committees, such as
locatinteragency groups and transition teams with indigenous
communities, to improve responsiveness and the understanding of
community needs. Job Coaches in Learner Service projects make
cannections with local employers and chambersto help support local
labourmarket needs.

Success Measures:

Student satisfaction
survey data isusedto
determine the best
practicesin strategic
enroliment
management.
Increasedcase
managementand
collaborationin the
delivery of Learner
Service projects in First
Nation and outlying
communities.




Government of Saskatchewan Goal: Students succeed in post-
secondary education.

Institution’s Goal: Accountable, Quality Programs and Services =
expected outcomes are achieved, are transparent and meet standards
that build public confidence in the programs and services provided.

Objective: All Learner Services staff collect data regarding nature of
service and number of contacts as an on-going measure to analyze
best practices that will help students success. Projects are evaluated
by funders, participants and staff as an on-going practice of
accountability and quality assurance that will result in public

Key Actions:

e Learner Service project curricuium and the support services
programming based on participant and partner feedback, data
collection and research of best practices.

e Data is shared with Leadership Council, the department of learner
services and the Students First Strategy Team as part of the strategic
and business planning process.

Success Measures:

e Learner Service
data is tracked
and  analyzed
yearly.

e Increased use of
supports
correlating to
improved
transition and
retention data.

e Supports are both
preventative and

responsive in nature.
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ABE Programming - Ministry of Immigration and Career Training (formerly Economy)

Government of Saskatchewan Goal: Ensurethe on-going competitivenass of Saskatchewan’s economy.

programming that is responsive to their needs.

Institution’s Goal: Accessible and Responsive-Increase the capacity for participation in the economy atall levels,
by providingaccess to ABE programs throughout the region and work with Indigenous partners to provide

Objective: Provide accessible ABE programs at all levelsto increase regional educatlon levels and increase the
capacity for learners to be successful entering post- secondary programmingor the workforce.

KeyActions:

¢ Provide ABE programming at Level 2,3 and 4onall
College campuses (Melfort, Nipawin and Tisdale) in
sixprograms, to build capacity for learner success
in the workforce and movinginto post-secondary
education or training.

Partner with five local Indigenous communities to
provide programming for specifically for their
members.

ABE programs will run on three Indigenous
communities, providing access to training at the
level with the most need identified.

e ABE programs specifically targeted for two of our
Indigenous partners will run on-campus to provide
learners with training at the Level 2 level, to build
capacity for future success and at Level 4, the level
with most need currentlyidentified.

Committo improving learner success by
continuingto provide strong learner supports
to all learners, but specifically targeted to our
Indigenous populations by:

Success Measures:

e ABE programs will run with at
least 90% enrolment in all
programs.

e ABE programs will see
learners complete/graduate
ata rate of 70%

e ABE programs in community will run
with 80% enroliment.
ABE programs will see students
complete/graduate at a rate of 70%

o ABE programs will run with at
least 80% enrollmentin both
programs.

e ABE programs will see learners
complete/graduate at a rate of
70%

 Student retention for Indigenous partner
communities will improve by at least
10% over baseline in 2018-19 and by
15%in 2019-20.

10




providing transition programming to support
learners through the applicant, Intake and
registration processes;

continuing our Outreach Worker pasitions to work

with four Indigenous partners to support leamer
success via increased contact, and in partnership
arrangements with their home communities;
supporting vulnerable learners with tutor support
both in and out of the classroom;

introducing learners to volunteerand work
experiences to increase connections to the labaur
force
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English as a Second Language Training - Ministry of

Advanced Education

Government of Saskatchewan Goal: Meet the advanced education needs of the pravince.

institution’s Goal: Accessibie, Responsive, and Quality - Respond to student demands and Saskatchewan's
labour market needs.

Objective: Cumberiand College provides ESL training and community connection programming that helps
link newcomers to the labour market and to develop the necessary language skills for employment.

Key Actions:

Provide LINC-ESL classes in Melfort and Tisdale.
Provide a Conversation Circle class in Porcupine Plain.
Survey community need for ESL training in other
communities within the Cumberland region and
establish programming and supports based on need.
Provide CLBPT Language assessments for all
participants in the LINC classes and for those
newcomers wishing to be referred to LINC Home
Study and On-Line English.

Opportunities will be made available to students to
support connections to the community. Field trips to
local events, First Nation Communities,
Saskatchewan historical sites, hands-on experiences
with local community groups, support agencies,
employers and community services will also be
planned.

2018-19 Success Measures:

» Learningoutcomes, program
objectives and participant language
goals are achieved.

» Community partners and employers
seek Cumberland College as their first
choice in delivering ESL training and
support services,

¢ Those students not connected to
employment are referred to Learner
Services for further support and follow-up.




Learner Services - Ministry of Advanced Education

Government of Saskatchewan Goal: Meet the advanced education needs of the province.

Institution’s Goal: Accessible - Create greater accessibility for First Nationsand Métis students.

Objective: Improved accessibility supports transition, retention and success of First Nations and Métis
students.

Key Actions:

Learner Services will deliver two Start SMART with Work
Essential Skills Programs in two FN communities pending
availability of funding within the community. Curriculum
will include a variety of topics Including job search,
employment readiness, personal management, job
maintenance and career/employment plan
development. The program will partner with the FN
communities to support the employment needs
identified by the province and community.

Two Community Outreach Workers {.86 FTE) focused

on retention will continue to support ABE students
providing transition and outreach services within

local First Nation communities.

The Elder-in-Residence Program will continue to help
First Nations and Métis students transition to College
programs and to provide on-going support regarding
inclusion and making connections to traditional ways
that support their academic journey.

2018-19 Success Measures:

Learning outcomes and program
objectives are achieved in Learner
Service projects.

Data collected regarding outreach
support services shows increased
accessibility for Indigenaus students
that result inimproved retention
rates.

Student satisfaction surveys indicate
using outreach and on- campus
learner supports and acknowledge the
benefit of support services to the
achievement of their learning plan.

Government of Saskatchewan Goal: Meet the advanced education needs of the province.

Institution’s Goal: Responsive - Respond to student demands and Saskatchewan'’s labour market needs

Objective: Cumberland College students will exit their program with career and employment plans linking to
the labour market and/or further training

Key Actions:

2018-19 Success Measures:
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Learner Services will dellver two five-week Start SMART
with Work Essential Skills programs targeted to people
who experience multiple barriers to employment.
Projects will be based on the needs of the local labour
market and the participant target audience.

Advisors will continue to prepare students for transition
to the labour market, Facilitated workshops and
individual support focused on careerand employment

readiness will be provided throughout the program year.

Community connections and awareness of labour
market needs will be fostered through various
community partnerships including participation on
local chambers of commerce, interagency and
community taskforces.

Learner Services will continue to network with
College alumni and provide support for connecting
to employment. Advisors assist with resume writing
and the development of career action plans.

Learning outcomes and
program objectives are
achieved in Learner Service
projects

Community partners seek
Cumberland College as their
first choice for delivering
employment readiness
training and support services.
Follow-up data collected from
students 3 and 6 months after
program completion indicated
increased levels of employment
and/or successful transition to
furthertraining meeting
students’ career action or
employment plans.




Programming — Ministry of Advanced Education

Government of Saskatchewan Goal: Meet the advanced education needs of the province.

programming.

Institution’s Goal: Accessible, Responsive, Accountable, and Quality - To be accountable to the Ministry of
Advanced Education and the residence of the northeast Saskatchewan by offering high-quality technical

students, businesses, and industry.

Objective: Deliver a variety of technical programmingto be accessible and responsive to the needs of local

KeyActions:
Technical Programs

1) Full-time Programs
Complete the delivery of the Practical Nursing
Program held in partnership with Sask
Polytechnic.

Deliver a Continuing Care Assistant Program in
partnership with Sask Polytechnic

Deliverthe Primary Care Paramedicprogram
in partnership with Sask Polytechnic.

Deliver an Electrical Applied Certificate
Program in partnership with Sask Polytechnic

Deliver a Carpentry Applied Certificate
Program in partnership with Sask Polytechnic.

Deliver a Business Certificate Programin
partnership with Sask Polytechnic.

Deliver the first year of the Recreation and
Community Development Diplomain
partnership with Sask Polytechnic

2018-195uccess Measures:

Practical Nursing Program will run successfully with at
least 90% enrolment

Continuing Care Program will run successfully with at
least 90% enroliment

Primary Care ParamedicProgram will run successfully
with at least 80% enrolment

Electrical Applied Certificate program will run
successfully with at least 80% enrolment.

Carpentry Applied Certificate program willrun
successfully with at least 80% enrolment.

Business Certificate Program will run successfully with
at least 80% enrolment

Recreation and Community Development program
will be successfully run with at least 75% enrolment
(as a relatively new program at Cumberland College,
we are still building the student-base for this
program).




e e e e e e e e =

e

1]

-

2) Part-time Programs

Deliver two part-time offerings of Early
Childhood Education — Level 1 {Nipawin &
Melfort} in partnership with Sask. Polytechnic.

Deliver a part time Early Childhood Education
- Level 2 -Theory (Tisdale) program in
partnerships with Sask. Polytechnic.

Deliver a part-time Continuing Care Assistant
program in partnership with Sask. Polytechnic
in Melfort

Deliver four part time offerings of 1A Truck
Driver Training — Industry Credit through
Maximum Training for the Trucking industry.

Deliver Water and Waste Water modules in
partnership with Sask. Polytechnic on a part-
time basis in Tisdale.

Deliver the Pesticide Applicator {Agriculture
Applicator) in partnership with Sask.
Polytechnic in Tisdale.

Part-time technical programs will be successfully
run with at least 80% enrolment.

Student satisfaction surveys indicate 85% of
students rate their experience at Cumberland
College as either satisfied or very satisfied.

Government of Saskatchewan Goal: Meet the advanced education needs of the province.

Institution’s Goal: Accountable, and Quality - To be accountable to the Ministry of Advanced Education and the
residence of the northeast Saskatchewan by offering high-quality university programming.

Objective: Deliver a variety of university programming to be accessible and responsive to the needs of local students
businesses, and industry.

KeyActions:

Deliver year two of a four-year community-
hased Bachelor of Elementary Education
Program in partnership with the University of
Regina in Melfort.

2018-19 Success Measures:

Part-time university programs will be successfully
run with at least 80% enrolment.




- Complete the first cohort of the Indigenous - Student satisfaction surveys indicate 85% of
Access and Transitions Education Certificate students rate their experience at Cumberland
(IATEC) in partnership with the First Nation College as either satisfied or very satisfied.
University of Canada/University of Reginain
Nipawin.

- Deliver 12 face-to-face University of
Saskatchewan courses in Melfort with video
connection to the Tisdale and Nipawin
Campuses for 8 courses.

Government of Saskatchewan Goal: Meet the advanced education needs of the province.

Institution’s Goal: Accountable, Quality, and Responsive - To be accountable to the Ministry of
Advanced Education and the residence of the northeast Saskatchewan by offering high-quality continuing studies

programming.

Objective: Deliver a variety of continuing studies programming to be accessible and responsive to the needs of local
students, businesses, and industry.

KeyActions: 2018-19 Success Measures:
- Deliver a variety of industry credit, industry - Student satisfaction surveys indicate 85% of
non-credit, certificate, and general studies students rate their experience at Cumberland
programs to meetthe professional development Coliege as either satisfied or very satisfied.

needs of students and employers.

Government of Saskatchewan Goal: Meet the advanced education needs of the province.

Institution’s Goal: Sustainable, and Responsive - To increase thenu mber of international students studying at
Cumberland College.

Objective: Recruit intemational studentsto bringa global perspective to the classroom, meet labour market needs,
increase the profile of the province globally, and provide an economic benefit for Cumberland College and the local

economy.

KeyActions: 2018-19Success Measures:




- International students apply and are admitted
to Cumberland College technical programs.

- Cumberland College will utilize the services of
an agent to recruit international students.

- International students will have access to
the necessary support services requiredto
be successful during their study period.

- Increase the number of applications
from international students by 20%

- Increase the number of admitted
international students by 10%

- Student satisfaction surveys indicate 85% of
studentsrate their experience at
Cumberland College as either satisfied or
very satisfied.
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Finance and Administration — Ministry of Advanced Education

Government of Saskatchewan Goal: Saskatchewan's post- secondary sector is sustainable.

Saskatchewan College

Institution’s Goal: Sustainableand Accountable-Cumberland College will work collaboratively with other

best practices, policies and efficiencies.

Objective: Cumberland College will pursue all opportunitiesto partner with other Colleges in purchasing, sharing

KeyActions:

o Cumberland College will pursue group purchasing
opportunities with other Colleges in the area of
suppliesand provision of services.

2018-19Success Measures:

e Cumberland College will be a leader
and participant in provincial
tendering of suppliesand services.
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B. STRATEGIC INITIATIVES

STRATEGICPLAN

Cumberland College has concluded its 2014-2017 Strategic Plan and, early in 2017,
began a comprehensive strategic planning process for its next Strategic Plan. Through
a comprehensive consultation planning process, Cumberland College produced a new
and exciting Strategic Plan which began on July 1, 2017.

Cumberiand College's 2017-2022 Strat Plan has five innovative Strategic Directions.
These five strategic directions (in no order of priority) are as follows:

o Offer a signature staff experience;
¢ Place students first and make a bold promise to students;
¢ Drive innovation, entrepreneurship, and community responsiveness;

+ Leverage resources to ensure smart stewardship and a truly sustainable college;
and

s | ead the conversation about inclusicn.

As well, Cumberland College’s First Nations and Métis Advisory Council (FNMAC) has
also undertaken a strategic planning process and has developed a number of tactical
initiatives. Rather than separate these initiatives into a separate FNMAC strat plan, the
College and FNMAC have decided to integrate these initiatives into the College’s overall
strategic plan.

To move these Strategic Directions along, Cumberand College has established
“strategy teams” and “team leaders” to oversee each of these areas and to help
implement our Strategic Plan. Each of Cumberland College’s five Strategic Directions
are described below, along with the strategic initiatives we undertook for each Strategic
Direction.

Strateqic Direction #1 — Off Signature Staff E .
Staff (Facuity, Support Staff, and Administrators) at Cumberland College are our
greatest resource. Cumberland College staff are well-trained, dedicated to student

success, and help to move along the College's strategic directions. Cumberiand
College staff are professionals and they are passionate about the work they do.

As professionals, Cumberland College staff are part of a professional leaming
community. As a leaming community, Cumberland College is a place where people
continually expand their capacity to create the results they truly desire, where new and
expansive pattems of thinking are nurtured, where collective aspiration is set free, and
where employees are continually leaming to see the whole together.



Cumberland College is known as a progressive and innovative place to work. Our staff
enjoy thelr work and they enjoy creating opportunities for transformational learmning in
individuals and within communities.

Cumberland College staff often desire to be involved and engaged in College decision-
making and activities. Thus, the College will focus on an organizational model of
shared leadership and will provide leadership opportunities for staff in a variety of ways.

Cumberland College is passionate about supporting the health and well-being of our
employees, investing in wellness strategies that include increased physical fitness
opportunities, empowering staif to take charge of their personal health and wellness,
and encouraging them to challenge themselves and focus on personal growth. We
pride ourselves on the prevention of harassment and violence within the workplace. We
continually improve our risk management capabilities and lead the college sector in
Enterprise Risk Management (ERM). Our goal is simple — ensure Cumberiand College
is a safe, engaging, and fulfilling place to work.

Sﬁleciﬁcally, for the Offer a Signature Staff Experience Strategic Direction, the College
will:

v Support staff in their pursuit of professional development;

v Promote a safe and healthy work environment;

v Promote a friendly, team environment for staff;

v Enhance staff communication and sharing; and

v Provide leadership opportunities for staff.

This Is 2 new Strategic:Direction for Cumberiand College and was not:
‘mentioned In.ourprevious Strategic Plan: &' i

Cumberland College students take an active role to their post-secondary education
and the College continues to establish new ways to gather their feedback. We will
actively use student input to enhance the quality and integrity of their experience
throughout their engagement with the College (starting with our strategic planning
processes).

Student success and satisfaction lies at the heart of what we do at Cumberiand
College. We will continue our reflective practice to support and nurture teaching
excellence. We will continue to work directly with students to foster a sense of growth
and development, help students determine future goals and define individual success.

We will continue with our extremely successful Strategic Enrolment Management
(SEM) initiative which has resulted in 100% enrolment in ABE and Technical Programs
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for the Fall of 2015 and the Fall of 2016 (this was a first for Cumberland College). We
will focus our SEM initiative around the retention piece and undertake initiatives to help
ensure students become successful in the completion of their programs.

Cumberland College also promises to assist students to transition either from the
College to another institution or into the workforce. This is the third important facet of
Strategic Enrolment Management (the first two being recruitment and retention).

Specifically, for the Place Students First and Make a Bold Promise to Students Strategic
Direction, the College will:

v

v

Identify and reduce Institutional barrlers to student recruitment, retention, and
employment;

Ensure Program Planning Council offers programs based on regional
needs, and are delivered with quality, innovation, accessibiiity, and student
employability at the forefront;

Create consistency throughout all college programs and campuses in
regard to staff and facuity accessibility, and procedures to ensure and enhance
student retention;

Develop a consistent, holistic approach to student support from very early
inquiries to alumni support with an emphasis on increasing student satisfaction;

Increase and enhance student's soclal networks and sense of community
connections;

Facilitate comfortable, memorable, and relevant learning experiences inside
and outside of the classroom;

Increase opportunitles for student engagement;

Create a comprehensive College plan to increase alumni and community
engagement;

Serve the long-term needs of communitles and individuals (help indlviduals
understand thelr gifts and reach their full potential) — The FNMAC will help
Cumberland College to identify the long-term needs, goals, dreams, and desires
of the Indigenous communities within the region. The FNMAC will guide the
College in how to best identify and serve the needs of these communities;

Partner with Indigenous communities throughout the College region to
undertake an education, training, research, and career planning Needs
Assessment for their community (there may be an opportunity to access SSHRC
or CERIC grants to assist with these Needs Assessment processes);

Learner Services staff will continue to use and implement the Guiding
Circles career planning resource to help identify student strengths and assets
(this resource can be used for community and business individuals also);

Serve an advocacy role for Indigenous students — The FNMAC will serve an
advocacy role for Indigenous students, serving to identify issues and work with
the College to bring these issues before the appropriate authorities;
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v Continue to advocate on behalf of students and communities around the
provincial govemment distinction of PTA allocation for on-reserve versus off-
reserve programing (currently no PTA for on-reserve programing).

v Continue to advocate on behalf of students and communities around the
need to fund a comprehensive Elders-in-Residence Program at the College.

v Explore how the Indigenizing the College Strategy Team has now become
the Lead the Conversation about Inclusion.

v Consistently and continually seek to support conversations, discussions,
and learnings with students, faculty, and staff on contemporary Indigenous
issues.

Cumberiand College's previous strategic directions of Strategic.
EnrolmentManagement(SEM)and Undertaiing Newand innavative:
" Programs have bath evoivedinta the Students First strategic direction.
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Cumberiand College sees itself as an integral part of the communities it serves. As
such, Cumberiand College commits to taking an entrepreneurial approach to serving its
communities, which means the College will listen and respond to the needs of its
communities; it will actively look for opportunities, partnerships, and collaborations; and
it will look for unique, innovative, niche ways to better serve its communities.

This Strategic Initiative recognizes that Cumberland College is an active, participating
member of the communities it serves and has the potential to make an even greater
contribution. This contribution recognizes Cumberland College as much more than
simply a provider of high-quality educational programs and services. In addition to this
key function, Cumberiand College also serves roles in community, social, and economic
development, community capacity-building, and Applied Research (among others). As
well, Cumberland College sees itself as a relationship-builder and a facilitator of
dialogue and discourse in a respectful manner, always encouraging members and
sectors of our community to collaboratively work together.

Cumberland College will identify and define those communities of interest (e.9.,
agriculture, beekeeping, mining industry, etc.) with which it interacts. Furthermore, in an
entrepreneurial, responsive fashion we will develop and/or deliver new and innovative
programs and services to meet the needs of these communities of interest.

Specifically, for the Drive Innovation, Entrepreneurship, and Community
Responsiveness Strategic Direction, the College will:



— o Ok O

Develop and implement an Applied Research forum in 2018;
Move the Applied Research file forward at Cumberland College;
Explore options for entrepreneurship with students;

Increase opportunities for student engagement;

Continue to enhance high-quality programing and program development at
Cumberland College;

Build Relationships — The FNMAC will assist Cumberland College to actively
build relationships between Indigenous and non-Indigenous communities within

the region;

v" When undertaking cultural events and activities, the College will invite
participants from partnership community organizations (NESD, Mayor and
Council, Daycare staff, etc.);

v Where possible, meet with First Nations and Métis community
representatives upon their tradltlonal territories (for events, presentations,
meetings, etc.);

v Undertake regional Friendship Forums on a regular basls to promote
partnership and cooperation between Indigenous and non-Indigenous
communities;

v Support and Encourage Applied Research in Partnership with Indigenous
Communities — The FNMAC will support and encourage Cumberiand College to
engage in Applied Research in full partnership with Indigenous communities,
taking into consideration the principles of OCAP (Ownership, Control, Access,
and Possession) to ensure Indigenous communities are full and willing
participants in this research; and
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v Develop an Indigenous Research Protocol.

Mns of Undertaking Newand
Innovative Programs and Bullding Communityand Enhancing Community
Capacityhave both evalved Into the Drive Innovation, Erttrepreneurship; and’
Community Respansiveness strategicdirection,
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Cumberiand College will continually leverage resources to ensure it continues to
offer high-quality programming, much-needed services to communities, and smart
stewardship of its assets (human and financial). In doing so, Cumbertand College
seeks to become a truly sustainable college and build its capacities to serve the
peoples of the region.
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This means the College will continue to seek new resources through partnerships and
opportunities — including fundraising, grant-writing, and scholarshlps—and  will
continue to introduce fiscally responsible programs. Furthermore, the College will
develop innovation strategies to invest in research, consultation, and human resources
to ensure Cumberland College is served by the most advanced technology possible.

Specifically, for the Leverage Resources to Ensure Smart Stewardship and a Truly
sustainable College Strategic Direction, the College will:

v Pursue new partnerships, as well as maintain and further develop existing
partnerships;

Streamline the proposal process;

Increase College programing and revenue through proposalis;
Engage in fundraising activities to raise targeted funds for the College;
Pursue opportunities to expand international student revenue;
Maintain the existing level of scholarship funding;

Improve efficiencles by streamlining the intemal processes with an efficiency
lens; and

Explore provinclal purchasing and tendering opportunities.
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Cumberiand College’s previous sirategic dlpa::'l'hnsof Fundraising andFinding:
- NewResources has evoived intothe'Leverage Resources to Ensure Smart:
Stewardshipstrategic direction.

eqi onf#is - Lea Conversation Aro

Cumberland College is strongly recognized by its leamers and communities to be a
welcoming, safe, and inclusive college. Whether leamers engage with Cumberand
College as face-to-face leamers or online leamers, the College will continue to promote
issues of inclusion for all members of its communities. This means continuing with the
College’s Indigenizing the College initiative, understanding issues of inclusion as they
relate to other stakeholder groups, including newcomers and persons with disabilities,
and being aware of, and responding to, community needs (both intemal and external).
Specifically, under the Lead the Conversation around Inclusion Strategic Direction, the
College will:
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Explore opportunities around professional development specific to inclusive
education in northeast Saskatchewan,

Continue to enhance the College’s current course offerings promoting
inclusion and lifelong leaming for all students;

Create a culturally-responsive learning environment for all leamers;
Move Indigenizing the College forward at Cumberland College;

Develop Cultural Content with Respect to Cumberland College Courses
and Career Planning — The FNMAC will play a role in assisting Cumberland
College to develop cultural content and curriculum related to career planning
(and Indigenous curriculum in all courses);

Undertake research on best practices in incorporating Indigenous curricula
and content into courses and programs and focus on local Indigenous
cumicula;

Develop and pilot an “Infusing Indigenous curriculum into courses”
workshop for post-secondary educators in Saskatchewan;

Begln developing a process for measuring the success of incorporating
Indlgenous curricula into post-secondary courses and programs (similar to the
Following Their Voices initiative [or similar initiative] in the K-12 sector);

Explore the potential to obtain a SSHRC research grant to undertake a
process for measuring the success of incomporating Indigenous curricula into
courses;

Explore the potentlal to obtain a SSHRC grant to develop an Indigenization
curriculum resource kit to allow instructors in a variety of disciplines to
incorporate Indigenous material into their respective courses;

Continue to promote the implementation of a community-based
entrepreneurship initiative (LEAD 2022) for the 11 Indigenous communities,
and 4 non-Indigenous communities, within the region;

Recognize and Honour Indigenous Events, Days, and Ceremonies — The
FNMAC will assist Cumberland College to better recognize and honour
Indigenous events (e.g., Red Dress, Orange Shirt, etc.), Days (e.g., June 21
Aboriginal Day, Aboriginal Remembrance Day [Nov. 8], Louis Riel Day [Nov.
16], Métis Heritage Days, etc.), and ceremonies;

Develop another student art calendar and incorporate significant
Indigenous dates to recognize milestones and significant events;

Explore incorporating these dates, milestones, and events into the Student
Handbook (and perhaps apply for a SSHRC grant to do so) (the idea of also
applying for funding to develop an Indigenous Trivial Pursuit game came up
here);

Develop an internal calendar for events we wish to commemorate and
highlight throughout the year. We will email notices of these events to other
educators and educational institutions;
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Explore the use of social media (email, Facebook, Twitter, Chamber of
Commerce newsletters, etc.) to market these events through local communities.

Explore hosting a Walk-a-Mile-in-Her-Shoes event with our students for May
4, 2017 in Nipawin.

Provide Moral and Cultural Intelligence and infuse Holistic Approaches in
Everything the College Does — Through a variety of means, the FNMAC will
provide Cumberiand College a high level of moral and cultural intelligence
around interacting with Indigenous communities and Indigenous students and in
engaging with Indigenous cultural events. Through providing this level of moral
and cultural intelligence, the FNMAC will help Cumberland College to ensure it
takes a holistic approach to the delivery of programs and services;

Continue to solidify processes to consult with the First Nations and Métis
Advisory Council to seek cultural advice and guidance;

Continue to seek guidance and advice from FNMAC around its Indigenizing
the College initiative;

Incorporate a strong consuitation process with FNMAC into all of its
Indigenous initiatives (and particularly those which require cultural guidance);

Strive to develop an understanding of the domains of knowledge (such as
the Medicine Wheel and a Métis well-being model or the Essence of Well-Being)
to best address the holistic needs of students;

Truth and Reconciliation Commission Calls to Action— The FNMAC will
serve as Cumberland College's Truth and Reconciliation Steering Commitiee
and will guide Cumberland College in the most appropriate manner in which to
support and implement the Truth and Reconciliation Calls to Action for education
(Calls to Action #62-65),

Seek opportunities to work with community partners to identify community
ijssues and address community needs relating to the Truth and Reconciliation

Calls to Action (e.g., Blanket Ceremony);

Inquiry into Murdered and Missing indigenous Women and Girls-The
FNMAC will guide Cumberland College to incorporate discussions and leamings
on the Inquiry into Murdered and Missing Indigenous Women and Girls so that
these discussions and leamings may be incorporated into the classroom (where
appropriate);

Erect a Red Dress on each campus to continually remind students, facuity, and

staff of murdered and missing Indigenous women and children;

Continually seek ways to incorporate learnings into the classroom so
students can remain current on activities taking place within the Inquiry into
Murdered and Missing Indigenous Women and Girls.
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C. COLLABORATIVE PLANNING

Over the 2018-19 to 2020-21 three-year period, Cumberiand College will continue to work
with other Colleges on collaborative initiatives to support system-side priorities and realize
efficiencies.

Senior Academic Officers represent their respective Colleges at the provincial table and
actively participate on many committees, including Program Planning, Reporting, and
Accountability and Personal Training Allowance working groups, plus many joint
Committees with Saskatchewan Polytechnic to ensure that students benefit from strong
programs across the province. The Sector Planning Committee provides system-wide
collaboration to ensure that program delivery is aligned with both regional and provincial
labour market demand across the province.

From a student perspective, the three Colleges, of which Cumberland College is one, that
provide student health and dental insurance will be expanding the student services and
supports to include mental health services in 2018-19. The student levels of these three
participating Colleges (Cumberland, Parkland, and Great Plains) make this a viable,
affordable option for students that would not otherwise have coverage. The addition of
mental health services will support the increasing mental health needs of the student
body.

All colleges successfully collaborated on ESL federal and provincial funder contract
negotiations last year and met regularly to share best practices and methodologies.
Provincially, all Colleges will continue to negotiate agreements, share best practices and
resources, and attend training opportunities in ESL programming. This is a growing
program area with the increase in newcomers to the Cumberland College region and
across the province.

From a more operational perspective, the provincial Senior Business Officer, Senior
Academic Officer, and Human Resource Committees will lead the way in coordinating
efforts and efficiencies in a number of areas over the next few years. All areas meet
regularly throughout the year and share best practices and policies to ensure work is not
duplicated and is achieved in the most efficient manner. Limited financial and human
resources across the system are further necessitating the need to work collaboratively.
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The online book purchasing pilot between Saskatchewan Polytechnic and Cumberland
College will be reviewed and evaluated by the end of the 2017-18 academic year to
determine the feasibility of continuing this practice in 2018-19 and subsequent years and
expanding this initiative to include other Colleges.

Senior Business Officers jointly review Annual Report guidelines, share actuarial reports
to meet PSAB financial statement reporting requirements, review best practices and
processes to ensure consistency in areas such as collections, amortization, and financial
statement preparation. A provincial tender for copier paper will be in place for the 2018-
2021 period to ensure Colleges achieve best prices. Additional tendering opportunities
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will be explored to determine the feasibility of provincial tenders and may include hotels,
equipment purchases, and insurance.

The Human Resource Committee works together on collective bargaining (proposal
writing and bargaining), collective agreement Interpretation, investigations, and has
developed a provincial labour relations strategy that will provide a platform for further
sharing over the next number of years.

Collaboration has been and will continue to be a key theme at provincial meetings as
Colleges work together to achieve efficiencies and reduce the duplication of services.
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D. PROGRAMMING

Program Categories 2017-18Budget 2018-19 2019-2020
Budget Forecast

HC FLE HC FLE HC FLE HC FLE
SkillsTraining
InstituteCredit 14 0.2
SaskPolytech 216 1171 196.0 104.0 168 102.6 172 118.3
TotallnstituteCredit 230.0 117.3 195.0 104.0 168.0 1026 172 118.3
IndustryCredit
industryCredit | 328.0 | 9.0 3250 9.4 2880 80 282 | 7.2
Non Credit
IndustryNonCredit 5 0.1 420 1.2 40 12 40 12
CommunityindividualNon 24 0.4 5.0 0.5 12 0.2 12 0.2
Cradit
PersonalinterestNon Credit 3s5.0 1.2
TotalNon-credit 64.0 1.7 470 16 520 1.4 14
TotalSkllls Training 622.0 128.0 568.0 115.0 508.0 1120 506 126.9
AdultBasic Education
ABECredit
Leveld 86 71.3 125.0 101.6 103 712 112 71.2
Level3 74 55.9 117.0 24.8 66 44 96 38.4
Total ABE Credit 160.0 127.2 2420 196.4 169.0 95.6 208 109.6
ABENon Credit
Employability/LifeSkills 42 104 370 10.3 34 6.6 34 6.6
EnglishLanguageSkills 48 6.0 60.0 9,2 30 33 30 33
GeneralAcademicStudies 42 27.2 430 26.8 68 378 57 31.6
TotalABENon-Credit 132.0 43.6 140.0 456.3 1320 4.7 121 41.5
Total Adult BasicEducation 292.0 170.8 8.0 242.7 301.0 1433 329 151.1
University
UniversityCredit 98 60 126.0 59.4 95 60 80 55
Total 1012.0 | 358.8 1076.0 417.1 904.0 3153 915 333.0
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MEETING THE LEARNING NEEDS OF THE REGION

Cumberland College creates an annual Regional Needs Assessment, which includes both
regional and provincial forecasted outlooks. This is sourced from govemment, industry,
and professional associations as well as meeting with Indigenous groups, employers,
Saskatchewan Health Authority, municipal officials, and school divisions. This ensures,
Cumberland College actively meets the employment needs of various groups, industries and
communities in the region and the province.

In February 2018, the Government of Saskatchewan’s Labour Market Information Unit,
Ministry of the Economy prepared a report entitled, Labour Market Information for
Cumberiand Regional College. This report was derived from Sask Jobs regional information
from the 2017 year. Two hundred and thirty-seven jobs were posted per month for the
region, which was three percent of the provincial total.

The following statistics from this report were used in the College programming and services
planning process:

a. 27% of job posting required a post-secondary certificate,
diploma or apprenticeship training.

b. Hiring demand was concentrated in sales and service; primary industry;
and trades, transport and equipment operation occupations —
accounting for 60% of the regions job postings.

¢. Occupational groups with the largest percentage increase in job postings
were processing, manufacturing and utilities (+100%; +3 postings),
natural, applied sciences and related occupations (+24%; +1 posting),
and trades, transport and equipment operators (+20%; +6 postings).

d. Eight out of the 11 2017 Regional Top Jobs postings parallel with the
Top 20 Provincial Occupations 2017 Postings. Three additional
local needs were grocery clerks, farm managers, and operators in
amusement, recreation and sport.

Fundamentally, our regional jobs postings by skills level requirements have followed
proportionally with a similar trend to the provincial postings in 2017.

The Saskatchewan Industry Labour Market Demand Outlook, 2017-2021 (Fall 2017)
was also used in our 2018 planning process.

The following information was considered: _

e. An estimated 93, 800 job openings are forecasted for Saskatchewan
over the five-year period, 2017-2021.

f. Post-secondary certificate, diploma or apprenticeship trainings is up to
319 for 2017-21, an average increase of 4% from 2017. Demand for
post-secondary certificate, diploma, or apprenticeship training has
increased during this forecast period.

g. Three occupational groups — sales and service, business, finance and
administration; and trades, transport and equipment operators — together
account for 60 per cent of job openings over the nextfive years.
Another 30 per cent of
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future job openings in education, law, social community and govemment, natural
resources, agriculture and health.

h. Most occupational groups have a larger proportion of higher-skiiled job
openings. A larger portion of lower-skilied job openings are for
occupations in sales and service (59%) and manufacturing and utilities
(55%).

i. All 16 major sectors are expected to have the following job openings over
2017- 2021

i. Health care and social assistance - 12, 600

ii. Agriculture - 9,600

iii. Forestry, fishing, mining, oil and gas -~ 2,200

iv. Construction - 6,300

v. Utilities — 1,600

vi. Manufacturing — 4,600
vii. Trade (wholesale and retail) - 5,400
viii. Transportation and Warehousing — 5,400

ix. Finance, insurance, real estate and leasing — 5,800

x. Education Services — 5,900

xi. Accommodation and Food Services— 7,700
xii. Public Administration — 3,700
xiii. Professional Scientific and Technical Services — 5,100
xiv. Business, Building and other Support Services — 2,100
xv. Information, Cuiture and Recreation — 3,400
xvi. Other Services - 4,800

BuildForce Canada — Construction and Maintenance — Saskatchewan Highlights 2018- 2021
report was an additional source considered.

j- Saskatchewan's construction industry’s employment leveis stabilized in
2017. In the 34 direct trades and occupations monitored by BuildForce
Canada, total industry empioyment is now 44, 6000 job openings.

k. Over the coming decade, 9,300 workers are expected to retire and
based on historical trends, Saskatchewan’s construction industry
shouid be able to draw 10, 000 of the required replacement workers
from an anticipated pool of locally available new entrant workers.
Overall employment rates are expected to only increase by 1,300 jobs
over the decade.

I. While construction investment is expected to slow, overall employment
levels remain well above the historical levels with the construction
industry in the midst of a transition from a market dominated by large
engineering projects to one characterized by long-term residential and
ICI building construction required to meet the demands of a young and
growing population.

m. Meeting future demand requirements will likely be made more difficult
due to the aging of the construction work force and need to replace a
large percentage of these workers.
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Cumberiand College has used the 16 major sectors from the Saskatchewan Industry
Labor Demand Outlook, 2017-2021 Ministry of the Economy report to identify categories
for program offerings.

All of the above information and locally collected feedback from partners strongly
indicates that Cumberiand College is offering Technical Programs that relate soundly to
both the regional and provincial needs. The Technical programs in Cumberland
College's five-year plan (STA- 2018-2023) reflect this. Serving the needs of the
northeast region of Saskatchewan, Cumberland College continues to provide
educational and training programs, contributing to the overall economic growth and
retention of youth in rural Saskatchewan.

New this year, the Ministry has asked for a “Plan B" as a contingency plan to 2018-19
Technical programs plan. Cumberland College’s Plan B offerings include: Food Service
Cook, Food and Beverage Service, Production Line Welding, Industrial Mechanics,
Continuing Care Assistant (Nipawin), 1A Truck Driver Training, Agricultural Pesticide
Applicator, Water and Wastewater Technician (part-time), and Continuing Care
Assistant (part-time).

Industry requires workers to take various levels and types of safety training on a regular
basis. To meet this need, Cumberland College will continue to offer a variety of safety
courses throughout the region through Continuing Education. During regular meetings
with employers, the need for programming in business and technology is assessed and
we will offer courses as required to serve that demand. To meet the demand for
professional development in the areas of leadership and management, Cumberland
College will continue to deliver professional certificate programs in these areas.

Dedicated to meeting the needs of the Indigenous population in the region, Cumberland
College is committed to its Indigenizing the College initiatives and, continues to offer
employment and training opportunities (off- and on-reserve) that aligns with Indigenous
economic development plans and the northeast region, as a whole. Entering into its
fifth year of Indigenizing the College initiative, Cumberland College continues to seek
private and public funding to support the College’s Elder-in-Residence initiative and
work-ready programs.

In order to meet the need for an educated workforce, Cumberiand College will offer
programming in Adult Basic Education {both at main campuses and on-reserve),
business, health and skilled trades as well as several university options.

There is a strong need for Adult Basic Education (ABE) in the northeast area of
Saskatchewan, particularly among Indigenous residents. Since 82% of our ABE students
are Indigenous, Cumberland College addresses this important need for high school
completion by offering levels of ABE programming at three main campuses (Melfort,
Nipawin and Tisdale) and with four Indigenous communities.

The North East School Division (NESD) expects a high demand for teachers over the
next 10 years due to tum-over and retirements. As a result, Cumberiand College will
offer year two of a second cohort of the B.Ed. program starting in September 2018.

Cumberland College has also offered an innovative new Indigenous program in
parinership with First Nations University of Canada (FNUC) in Regina and Eastside
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LiMB in Nipawin. The program is called the Indigenous Access Transition Education
Certificate (IATEC) and it began in January 2018 and wili run full-time untii the end of
August 2018,

To meet the continuing need for local ieamers, Cumberland Coilege remains committed
to offering a full siate of University courses through a variety of options including: face-
to-face, televised, online, and videoconferencing. Furthermore, Cumberland College is
an exam writing hub for a number of institutions and institutes.

The Department of Leamer Services is critical to student retention, engagement and
success at Cumberland College. The College has a diverse student body of adult
leamers who have varying motivations and leaming needs; Leamer Services is involved
in all levels and phases of program recruitment and delivery, playing an integral role in
providing programs that are responsive, ieamer-centered, ieaming focused,
collaborative, accessible, and engaging. Leamer Services advisors and community
outreach workers collaborate with students and staff to create a campus community that
addresses the academic and career goals of each student.

During the 2018-19 program year, Leamer Services will continue to facilitate
programming and services that create opportunities to link students and project
participants to the labour market and further post-secondary training options.

The Program Plans for ABE, Skills Training, ESL, and University are presented in the
charts in Appendices B through F. These charts reflect planned programs as weil as
potential programs that require additional funding. For some of these programs, funding
is pending proposal approval. in the interim, the College will strive to secure additional
funds through partnerships and funding proposals to address the needs that have not
received adequate financial commitment.

Additional programming needs and the College's pians in addressing those needs are
identified below:

SKILLS TRAINING

» Apprenticeship training is currently offered through Level 1 training, Applied
Certificates, as well as trades-specific upgrading. The College pians to offer,
Electrical, Carpentry and Building Systems Technician Certificates. The Coliege
will continue to work with Indigenous leaders to make training available to
Indigenous clients in the region. We continue to lobby Saskatchewan
Apprenticeship for the ability to deliver more than Level 1 training in rural
Saskatchewan.

¢ When possible the Coliege will access the Provincial Training Aliowance (PTA) to
ensure equitabie opportunities to Skills Training for eligibie participants.

s Work continues with employers to leverage additional supports to make the best
use of our Skilis Training Allocation; this will include in-kind contributions,
partnerships, and shared expertise.



e We continue to implement Technology Enhanced Leaming opportunities in all
Skills Training Programs. Best practice summaries are developed and placed for
access on the shared drive.

« The College will work with employers to access the Canada/Saskatchewan Jobs
Grant for employees.

« The Practical Nursing Diploma Program will have another intake beginning in
2019.

« We will be offering the Primary Care Paramedic program to assist the Industry in
meeting health needs in Rural Saskatchewan.

« Continuing Care Assistant wili be offered on a part-time basis in Melfortin an
effort to assist the health region with their employment shortage.

« Early Childhood Education (ECE) programs will continue to be offered throughout
the region in an effort to assist local daycares with their employment needs. Level
| ECE will be offered on a part-time basis with programs in Melfort and
Nipawin, and Level I} will be delivered in Tisdale as a part-time program.

« Tourism, Hospitality, and Customer Service Training may be addressed by
offering the Food and Beverage Service and Food Service Cook Applied
Certificates.

« Four |A Truck Driver Training programs will be delivered in Melfort to 24
students.

» Through enhanced distance leaming services, clients will have access to many
distance delivery opportunities on a part-time or full-ime basis (e.g., Business,
Rehabilitation Worker, EA, and ECD).

« Increased part-time credit programming will assist leamers in the region to
complete certification.

» The College will work with Rural Service Specialists from the Ministry of
Agriculture to plan additional programming to meet the needs of the Agriculture
sector.

+ The College's five-year program planning process has been very positive. It
assists leamers in longer-term planning for future programming available in the
region.

e The College continues to improve our Strategic Enroliment Management (SEM)
initiatives to assist students with all aspects of the enroliment process. This
includes updating rolled out processes as well as new initiatives from application
to employment.

Trends and Issues:
« The College will participate in the provincial Sector Planning commitiee.
s Few social assistance recipients (SARs) are taking full-time technical training due
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to their financial status. Many SARs will not consider a student loan; a major
issue for them is the fear that they will not have the resources to repay the ioan
(any default on a student loan makes them ingiigible to re-apply for any
assistance).

Mental health issues of Skills Training students pose significant challenges for
the College instructors and support staff.

Over the last couple of years, student enroliment in part-time Skills Training has
increased, resulting in the need for tutorial assistance, other Leamer Services
Supports, and additional resources. A strategy to meet these needs is being
developed.

The educational level of many individuals in the region often exciudes clients
from entrance into, or success in, Skills Training programs. This is especiaily
evident in programs with a focus on areas of math and science. Additional
funding for upfront bridging programming would be beneficial.

The Practical Nursing Program continues to be in high demand throughout the
region; the number of applicants greatly exceeds the number of seats available.

Forty six percent of the job opportunities in the region require some post-
secondary education.

There is a large youth population in the region that requires Skills Training
opportunities. Preparation for Skills Training for these individuals often includes
Adult Basic Education (ABE).

Recruitment, retention, and employability are of concem provincially. The
College’s Strategic Plan focuses on these areas.

Program staff (in consuitation with Sask. Polytechnic) will assist ieamers and
employers to develop individualized ieaming plans using PLAR.

increased numbers of landed immigrant applications have brought to light
barriers for these individuals in accessing training, such as costs associated with
transcript evaluation and English language testing. Potentiai students are
required to travel long distance outside of the region for this testing. Testing
dates tend to book up quickly and are very sporadic. To address these
concems, the Coilege hopes to become certified as an English language-testing
center,

INDUSTRY CREDIT/NON-CREDIT SKILLS TRAINING

Industry Credit/Non-Credit Skills Training is offered through Cumberand
College’s Continuing Studies Department and is dependent upon the needs of
business, industry, and the general public.

The College will offer computer skilis training, general interest courses, and
professional development workshops as determined by community need.
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The College will continue to offer a variety of safety courses required by workers
to access and maintain employment.

Trends and Issues

Small and medium-sized businesses recognize the need for staff development
and training but have limited budgets to investin human resource training.

The College will concentrate its efforts to provide links to employment (through
non-credit Skills Training) to business, industry, and Indigenous groups.

Demand for First Aid/CPR training (as well as recertification every 3 years)
creates an ongoing rotation of training.

UNIVERSITY/DISTANCE DELIVERY

Currently, Cumberland College offers a wide array of first- and upper-year
University courses available through the University of Saskatchewan (U of S)and
the University of Regina (U of R).

The College continues to guarantee the delivery of 12 University of
Saskatchewan face-to-face classes to be offered in Melfort, with eight of those
classes being available via videoconference to the Nipawin and Tisdale
campuses.

The College will continue to partner with the University of Regina to offer Year 2
of the Bachelor of Elementary Education program in Melfort.

The remainder of the IATEC (Indigenous Access Transition Education
Certificate) from First Nations University will be offered over the summer.

Cumberland College will continue partnering with Parkland College, Northlands
College, and Northwest College to provide access to U of R Social Work
courses.

The College intends to explore the possibility of offering a one year post-
graduate business certificate for an international student cohort in 2019-20.

The College will continue to explore the possibility of offering different
certificates/certifications required for University preparation and professional
development.

Trends and Issues
« The College strives to offer as many University courses as possible to complete

the first full-year of numerous degree programs.

« The College utilizes a blended distance-delivery system (including video

conferencing) to offer University courses throughout the region. The increase in
technology-enhanced and blended University courses increases the need for
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local on-site support from site attendants, tutors, advisors, and IT assistants, as
these services are integral to leamer success.

The College plans to continue partnering with other provinciai post-secondary
institutions on joint marketing activities.

ADULT BAsICc EDUCATION

Adult Basic Education is an integral piece in the transition from unemployment or
underemployment to achieving success in today's workforce. ABE programs
integrate job readiness and maintenance skills at ali levels of programming. Life
Transitions 30, Career and Work Explorations 30 and Life Work/Studies 10
curriculums all work on creating a job ready individual; and program expectations
such as punctuality, attendance and working cooperatively are important
transferable skiils.

Cumberland strives to maintain accessible programming by offering programs
throughout the region, at our three main campuses, and at three Indigenous
communities within our region. Programming delivered is constantly adapting to
be responsive to the needs of each individuai community, with an eye to
reducing waitlists and serving as many people as possible. The College will
continue to explore ways to maximize the opportunities for leamers to have
access to programming at the level they require and in communities they can
access.

Our ABE program strives to be responsive to community needs and as a result
our on-reserve programming in particuiar can be quite flexibie. We are planning
to provide part-time GED preparation at Muskoday in the fall, as partof a
community driven proposal to provide a Start SMART program through Leamer
Services, as using band funding, in conjunction with an academic portion which
is the GED prep. Muskoday is planning to develop some on-reserve industry
credit and apprenticeship training and recognizes a need to provide employment
readiness, personal growth workshops (through the Start SMART section), and
provide a GED which is a minimum pre-requisite for some apprenticeship
training. We are always wiiling to work with our indigenous partners to be
responsive to their unique needs.

Adult Basic Education Programs utilize community resources whenever possible,
creating connections and partnerships with local community health resources
and community volunteer organizations. These connections benefit leamer
weliness, and additionally create networking opportunities for leamers.

Our ABE praograms will work with Leamer Services and community organizations
to provide opportunities for labour force attachment, through voiunteerism, job
fairs/lemployer paneis to facilitate an easier transition to the workforce.
Cumberland's ABE program works with our Indigenous partner communities to
provide supports for our ABE leamers, such as transportation. ABE leamers
struggle continuously with transportation issues and working with our partners to
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facilitate communication and to support their efforts has provided benefits for
leamer success.

Cumberland College continues to try to provide the necessary programming for
leamers to be successful in their post-secondary endeavors. Cumberland will
provide access to Health Science 20, Physical Science 20, Biclogy 30 and
Chemistry 30, additionally we plan to retum to the delivery of Math: Foundations
20 and 30 via video conferencing at all three core locations.

Cumberiand is working to develop capacity for all leamers in the region by
provide access to programming for Leve! 2 leamners at all core locations, and at
our off-campus on-reserve programs. This creates an opportunity for leamers to
develop the necessary skills to apply for and obtain employment.

Cumberiand will use previous ESWP funding to enhance Level 2 programming
for leamers, to ensure that more leamers have targeted work experience
opportunities, through skills training, job shadowing, and work experience
opportunities.

The College will continue with initiatives from 2017-18, such as the Qutreach
Workers and the addition of incubator projects. The Outreach Worker positions
were created to continue to build bridges between our programs and our
Indigenous communities. They travel to our partner Indigenous communities and
work with current leamers, as well as people on the applicant list. Their work with
applicants is part of a holistic approach that supports learners from as early as
possible. It enables usto set up programming to respond to housing,
transportation and childcare concems, as well as scaffolding another layer of
contact with applicants, helping with the intake process, to ensure that learners
are ready to move smoothly into programming.

Incubator projects will continue to be a part of the Level 3 programming in 2018-
19. They provide an opportunity for leamers to engage in job skill development
as partof a Career and Work Explorations 30 course. A potential additional
benefit is increased student engagement and retention.

Trends and Issues

« ABE leamers continue to struggle with serious barriers. An increasing number of

leamers identify themselves as struggling with mental health issues. Providing
supports through existing programming proves difficult. Learner Services staff
serve the entire campus location and their resources are at capacity. Supports
through the health region are often inadequate in rural Saskatchewan. Leamers
need to be away from class, due to iliness or in an attempt to access mental
health services in and out of their local community. This creates difficulties for
leamers academically and financially, as reduced attendance can result in loss of
PTA.
The large number of Math and Science options at the 20/30 level creates
difficulties in scheduling and staffing programs. The diversity of programs and the
varying needs of leamers depending on their career and post-secondary goals
37
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make choosing which courses to offer and finding a way to deliver them all, a
large challenge for a college with a limited staff and a large geographical region.
Maintaining regional delivery of additional Math and Science classes is difficult.
We were unable to find a candidate for the position last year, and had spread the
position among 3 different positions at the Nipawin campus. Offering regional
delivery has supported our leamers, specifically leamers with aspirations of post-
secondary training for several years, but finding someone to instruct the position
is challenging.

Supporting our most vuinerable leamers remains a challenge but is paramount to
program success. Learners on our Nipawin campus are dealing with
f{ransportation issues, poverty and are English as an additional language
leamers. Many of our adult leamers are testing at eariy literacy rates, often
having secondary level credits on their transcripts, which makes program
placement very difficult. Creating on-reserve programming can be a struggle.
Many of our Indigenous partners lack adequate facilities to house an ABE
program, and finding instructors who will travel the distances, often on poorly
maintained roads can be challenging. Indigenous communities have many
competing needs for their limited funding dollars and committing funding to ABE
programs is never a guarantee, making program commitments difficult at times.

Opportunities

Offering SaskLeaming Math 10 programs at the ABE 10 or bridging level will
allow leamers to move more seamlessly into apprenticeship and Adult 12
programs. Apprenticeship Saskatchewan does not recognize the current ABE
Level 3 math and leamers are required to pass an accuplacer, an additional
stressor to leamer success.

In house Professional Learmning Communities meet monthly to provide
opportunities for instructors to network and share best practices for leamers
across campuses and levels. Instructors share and develop a framework for
improved leamer success.

New orientation materials help to alleviate leamer stress by providing information
up front to leamers about programming, daily scheduling, and college staffing.
Research indicates that coming to school is very stressful for new leamers and
possessing additional information before they arrive can alleviate that stress
significantly. We continue to work on this as part of our College-wide Strategic
Plans. Our Qutreach Workers' work in this area has also proved very successful
in transitioning applicants into programming. This new initiative is proving to be
successful and invaluable to our intake and assessment process.

¢ Our continued partnerships with our local School Divisions is imperative, as their

additional funding allows us to provide supports to learmners through our Leamer
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Services department. ABE leamers rely heavily on the support provided by
Advisors for career counselling, crisis management, as an advocate and a liaison
to community programming, such as addictions counselling, mental health
programming and support connections, and a link to local accessible housing

and childcare.

e ESWP programming will be offered at Little Red First Nation and at James
Smith First Nation. In both instances, the programs are designed to be
community responsive. Programming will be supported by a full-time
program,with an instructor, and a part-time advisor and part-time tutor. The
addition of the advisor to the off-campus programming allows for leamer
supports and an enhanced ability to work with leamners to overcome
employment barriers. The advisor will also work with the instructor to supervise
work experience placements. Both communities are excited to be creating work
experience opportunities tied to their current job opportunities. Creating work
experiences tied to actual work available in the community fills a need for the
community and ties leamers to meaningful and potentially long-term
employment.

« The implementation of a student conference in the fall as a method of providing
student supports is a new initiative. Leamers will be brought together to receive
information and education on a variety of topics, such as regional mental health
supports available, financial literacy, lateral violence, healthy lifestyle choices,
physical and mental wellness, work/life balance, study skills, test anxiety,
addictions, family literacy, social media and digital footprints, student rights and
responsibilities, and more. Bringing students to one place allows us to
maximize our in-house and regional resources by having presentations allin
one place for all leamers.

« Addressing low-level literacy has been an ongoing issue for the College,
particularly in some of our more isolated Indigenous communities. This year we
have incorporated part-time literacy programming to build capacity in our
communities. We plan to run Level 1 literacy programs at Red Earth and Shoal
Lake. These programs allow us to address on-going issues of leamers who are
testing so low that we have difficulty placing them into programming, or we see
early exits because the programming even at a Level 2 is too difficult.

ENGLISH AS A SECOND LANGUAGE PROGRAM:

e In spring of 2017 Regional Colleges worked collectively through contract
negotiations with both federal and provincial funders to meet the language needs
ESL leamers in Saskatchewan. This collaborative approach to the development
of program plans provided an effective and efficient foundation to quality
programs and services for newcomers in rural Saskatchewan for 2018-19.
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. Cumberiand College is committed to deliver ESL programs that support
language skill development, transition to community and links to the workforce.
In 2018-19 Cumberland College will continue to partner with Immigration,
Refugee and Citizenship Canada {IRCC) and the Ministry of the Economy to
provide Language Instruction for Newcomers (LINC) and Stage One English for
immigrants in the region through three delivery formats:
o Face-to-face Portfolio Based Language Assessment (PBLA)
o PBLA Blended programming with the utilization of technology—3 hours in

class and 3 hours supported online leaming

o Conversation Circles supplemented by Online English/LINC Home Study

Face-to-face, muiti-level, Portfolio Based Language Assessment (PBLA) classes
for CLB 1- 8 leamers will be offered two evenings per week in both Tisdale and
Melfort campuses. Blended delivery, combining face-to-face and online
instruction, using the Leam IT to Teach format, will be offered to leamers in the
face-to-face classes. One Conversation Circle, focused on the development of
speaking and listening skills and with making connections to community, will be
offered in Porcupine Plain three hours per week. Options to offer additional
Conservation Circles, in other Northeast communities, will be pursued as need
presents itself.

Recognizing the varied work schedules and significant geographical distances to
programs, every attempt will be made to provide flexibility, within the language
training options, that best meet the needs of ESL leamers in our service region.
The College will continue to ensure staff achieve the standards within the
Provincial Education Framework for ESL instructors. Both PBLA instructors will
take the Leam IT to Teach training prior to fall 2018 to better facilitate the new
blended leaming format. In addition, all ESL staff meet twice per year to develop
program plans and to reflect on best practices. The Lead Instructor will continue to
provide on-going mentorship and to support PBLA within the LINC classes. Staff
are encouraged to attend ESL conferences and working groups as part of their on-
going professional development.
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« Practical language experiences will be arranged as part of the PBLA classes and
Conversation Circles to help participants engage with their community and
develop their English-language skills via real-life experiences. In addition,
students will participate in various activities and local events that support
knowledge of Indigenous traditions and cultures.

o Language assessment will be provided to leamers within the LINC programs and
to newcomers wishing to access on-line language training via LINC Home Study
and Online English. Arrangements are made for the assessor to travel to the
campus closest to the leamer's home community.

« Priority will be placed on continual networking and collaboration with other
Regional Colleges, the local Newcomer Service Centre and with our funders to
explore opportunities to deliver ESL training to newcomers in rural
Saskatchewan.

Trends and Issues

« Large geographical service areas, students with varied work schedules and small
pockets of leamers in remote areas, make it difficult to deliver language training
to groups of people.

« Online English is not an option for those with low CLB levels or those without
computer access or skills. There is a need fora creative approach to language
delivery beyond the traditional blending with technology-based programming.
Consideration should be given to allow small group (4 or less) sessions or to
providing paid tutor support for individuals unable to access regular
programming. There are very few volunteer tutors in our service region.

« The recent negotiations involving both the Federal and Provincial partners, at the
same table, significantly enhanced the negotiation and planning process.

e ltis difficult to aftract and retained qualified instructors due to the limited hours of
employment and the strict qualification guidelines.

LEARNER SERVICES

« Cumberland College is invested in supporting the holistic needs of all leamers
and believes that student engagement and overall wellness are critical to a high-
quality learning experience and ultimately academic success. As such, the
Department of Leamer Services provides a wide array of supports to students
and alumni in Adult Basic Education, Skills Training, University programs, and
special projects. Staff assist in the development of career, academic and
personal management strategies that support strategic enroliment management,
educational success and goal setting.

« Student success may be defined and measured in many ways. As an institution,
Cumberland College has its own definition of student success as will students
based on their life and school experiences. As such, Leamer Services strives to
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provide experiences and opportunities for students in order for both institutional
and student definitions of success to be realized. Leamer Service's guiding
principles are founded on a student-centered approach. The more connected
students feel to their campus community, the greater chance of student retention.
Supports are intended to be accessible to all students, collaborative in nature and
leaming focused. Much effort is made to meet the student where they are at,
foster community partnerships and support a smooth transition to school.

In alignment with the college’s overall strategic enroliment management (SEM)
plan, the Leamer Services team of three Advisors and two Outreach Workers
(3.86 FTE) work collaboratively with college staff and community partners to
provide services through individual support and group facilitation:

Academic Advising

Accessibility and Disability Services

Career Planning

Crisis Intervention and response

Financial Planning

Intake and Assessment

Student Retention via Personal Life Management and Inclusion

Transition to Employment

00000000

The addition of the Outreach Worker positions in 2017-18 was in direct
correlation with the ABE program’s focus on student retention. The outreach
positions are instrumental in building partnerships in extemal support agencies
and Indigenous communities ensuring a comprehensive support network for
students before, during and after program completion. In January 2018 the
Outreach Worker role expanded to support applicants on the ABE waitlist with
focus on helping potential students transition to school and address potential
barriers prior to beginning their education. 2018-19 will see continued growth in
this preventative role.

Leamer Services will continue to arrange experiential leaming, volunteerism,
civic engagement, and community networking opportunities for students with the
goal of promoting the development of work essential skills and connecting
classroom curmriculum to real-world practices and the labour market.

Leamer Services staff will continue to collaborate with other program areas and
with Indigenous communities to develop strategic enrollment management (SEM)
strategies that support Indigenous leamers, address bamiers to success, and
foster inclusion. Indigenous Elders were added to the Leamer Service team in
2017-18 via a grant from RBC. It is hoped that funding will allow for continuation
of the Elder-in-Residence program in 2018-19. Focus is on sharing of traditional
knowledge, student mentorship and supporting instructional staff in delivery of
Indigenous content.

As part of Cumberiand College's Strategic Enroliment Management (SEM) plan
and the Student First Strategy team, Leamer Services will actively seek student
input, via focus groups and surveys, regarding classroom experiences, academic
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support, co-curricular community development, and retention strategies.

e Two Start Smart with Work Essential Skills programs, targeting those with
multiple barriers to employment, will be offered pending aWorkforce
Development contract with Labour Market Services. The target group will be
newcomers, people of Indigenous ancestry, and social service recipients who
have multiple barriers and limited employment experience.

e Two five-week Work Essential and Life Skills programs will be provided in a First
Nation community pending the community's funding allocation. The program
length and curriculum will be modified to meet the goals and desired leaming
outcomes of the community.

« Additional supports for students presenting with a leaming disability will be
provided to leamers at the three core sites pending Workforce Development
Funding in the amount of $30,000.

« A Student Health and Dental Plan for leamers in student loan-eligible programs will
be continued in the 2018/19 academic year. Cumberland will explore the option of
including “My Wellness Plan” as part of the student plan. This addition will provide
resources and services to support students with mental health issues. There has
been noted increase in the number of students self-identifying mental health
concems resulting in increased time required of Leamer Service advisor and
outreach workers. Cumberiand Callege will explore options to provide access to My
Wellness Plan to those students attending Adult Basic Education.

"Trends and lssues

e Cumberland College serves a diverse student body of adult leamers from a
variety of socioeconomic, ethnic and educational backgrounds. Our student
population is comprised of people of Indigenous ancestry, visible minorities,
students with disabilities, newcomers, recent high school graduates and mature
students, many of whom experience significant bariers to leaming. Student
support services are a key component to the quality educational service delivery
model at the college.

o There is a noted increase in the number of students seif-declaring leaming
disabilities and presenting mental health concems. The breadth of
demographics and increasing student needs challenge both our human and
financial resources.

e The OutreachWorker position has been established to address the significant
challenges faced by our leamers in both areas of transition and retention. The
substantial geographical distance between communities uses a significant
portion of this position's part-time hours thereby reducing the direct student-
support and community outreach hours.

e Itis imperative that College support staff continue to foster a working relationship
with Indigenous communities for the early identification of barriers and the
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development of strategies to address obstacles to leaming and employment. The
Akameénimdg Committee, developed in 2016-17, in partnership with Saskatoon
Tribal Council and Kinistin Saulteaux Nation, will serve as a model moving
forward into 2018-19 when similar student-support initiatives are discussed with
other First Nation communities in our region.

e Leamer Services Advisors have an extremely heavy workload providing a variety
of activities and support services that influence students initial introduction, future
enroliment, retention, and success. They work in consultation with College staff,
extemal agencies, and students to address the numerous challenges connected
to academic success, the development of work essential skills, and the social
determinants of health. It is imperative that funding models for both Adult Basic
Education and STA recognize the comelation between support services and
student retention.

e Work Essential Skills projects are dependent on the availability of extemal
funding making it difficult to develop long-term plans and to recruit and retain
qualified part-time staff.

¢ The current labour legislation of a minimum three-hour call-out compromises the
college's ability to provide on-going support. Three-hour tutor sessions are often
not in the best interest of the student who typically chose a maximum 90-minute
sitting. Services for scribes or readers are likely one hour but the college is
required to pay for three. An exemption to the minimum 3-hour callout or the
ability to pay a flat contract fee for service is more realistic to our student needs
and budget allocation for most sponsoring agencies.

Cumberiand College ABE — ESWP Proposals

Executive Summary

Cumberland College plans to offer two ABE — ESWP programs in the 2018-2019
academic year, in partnership with local Indigenous communities: James Smith Cree
Nation ABE- ESWP and Little Red First Nation ABE — ESWP.

Program recruitment has already been initiated and is targeting adults who are
currently unemployed, who have struggled to be members of the workforce due to a
variety of bamiers, including lack of job readiness, low academic skills, transportation
issues, and others. Sask Trend’s monitor, Census Canada and local community
statistics all support the need to address low literacy levels and high levels of
unempioyment in both the James Smith and Little Red communities. Data from Little
Red indicates that less than 11% of community members surveyed have a high
school diploma or higher education. Participant selection in both programs will give
preference to low-level learners who have traditionally struggled to enter the
workforce. Training in life skills, job readiness skills, workplace programs such as
food safety, WHMIS, First Aid and CPR, Customer Service training through STEC
and driver training, as well as providing support for participants to develop a career
plan using aptitude assessments will improve the ability and interest of participants to
engage in the workforce.

Community responsive training and work placements is the focus of both of the ABE
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- ESWP programs. Working with community partners and our participants to be able
to address workforce areas in the community that need people trained and ready for
jobs currently available is the goal of the program. For the people of these
communities attempts have been made to initiate training that requires people to
leave the community for work. This strategy, while logical given the low numbers of
jobs available in many First Nation communities, does not integrate with the desires
of the population to stay close to home and to family and community supports. Even
community members who wish to leave the community for work, must first work in
community to save money, bolster their self-esteem and build job experience and
references. The first step to success for many individuals is to work successfully in
their home community.

Both programs will work with participants in three ways, life skills and personal
management partnered with increasing academic skills and workplace knowledge
and goal setting, followed by job shadowing and work placements. Programs will
begin with an integrated approach of building self-esteem and life skills partnered
with academics and career planning. All participants will begin working with the
Circle of Leaming curriculum, which allows for very individualized learning and
accommodates leamers of all levels. During individualized career planning and
aptitude assessment sessions, participants will begin to identify community jobs, and
long terms career goals that they find engaging. Goal setting will allow for the
development of individualized leaming programs to address the gaps between
current skill levels and skill levels necessary for successful job placement and work
experiences. The ability to create individualized plans that connect participants to
meaningful and purposeful work experiences will be the key to success.

In order to provide participants with the level of support necessary to develop
individualized plans and to incorporate individualized training specific to community
needs and participant interest will require a high level of team support. An ABE

Instructor who has experience working with ABE leamers and adults who have
struggled previously in traditional school settings will lead each program. A part-time
tutor will provide additional participant supports to develop academically and a part-
time program advisor will provide additional career planning support and help
participants deal with the barriers such leamers traditionally face.

Both programs will run 36 weeks from August 2018 until May 2019, with standard
academic breaks at Christmas, February and Easter. We are striving for 12-15
participants in each program and both communities have expressed their
commitment to providing participants with job shadows and work placements that
could lead to longer-term employment.

Project Overview

Rationale Purpose and Participants
The low educational attainment levels and high unemployment levels of
Saskatchewan's Indigenous populations is well documented. According to Sask
Trends Monitor's February 2018 statistics, Aboriginal people, living off-reserve saw a
4.6% drop in employment levels, compared to a 0.1% increase for Non-Aboriginal
peoples to start 2018. Workforce statistics published by Stats Canada in January
2018 show that in Canada as a whole, First Nations people have an 11.3%
unemployment rate compared to a 6.2 % unemployment rate for Non-Aboriginal
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people. That statistic is worse in Westem Canada, where First Nations people have
a 15.3% unemployment rate compared to a 6% rate for Non-Aboriginal people. The
same set of StatsCan reports shows that Aboriginal people, First Nations people
specifically, also have a higher likelihood of completing no educational diploma,
degree or training compared to the national average, 36% compared to 11%.

These statistics support the project plan to create opportunities for our Indigenous
participants to begin their employment journeys in their home communities. There
are fewer Aboriginal people employed off-reserve in our current economy, therefore
opportunities need to be created in their home communities where they have access
to work force and transition to work supports. The communities of James Smith Cree
Nation and Little Red First Nation have both identified a need to connect people in
their community with local jobs available. This community responsive strategy will
allow community individuals to identify areas of interest through aptitude testing and
a survey of work currently available, and then create individually responsive
programs to work towards building the job readiness and academic skills necessary
for a transition to meaningful, potentially long-term work in their communities. This
creates a very client and community focused program, not an industry or institutional
approach. The use of tools such as aptitude tests and ability to work in community
are designed to increase participant engagement and uptake in the programming.
The communities of Little Red First Nation and James Smith Cree Nation are both
enthusiastic about the opportunity this program will create for their members.

The use of the Circle of Leaming curriculum allows for a program that is very
individualized to the needs of each leamer. The cumiculum is flexible enough to for
low-level leamers at a Level 1 or Level 2 literacy level, but can also be enhanced to
provide opportunities to work with employment specific documents and to develop
skills through the Transitions to Employment cumiculum developed by Cumberiand
College. The program desires to be able to move beyond these curriculums for
leamers who have identified an aptitude and interest for training in areas such as
Electrician where either an Accuplacer or Saskatchewan Leaming grade eleven
math is required. Electrician is used an example because it is an area identified by
James Smith Cree Nation where they have a tradesman who would like an
apprentice, but they have not been able to partner him with a qualified candidate.
The communities of Little Red First Nation and James Smith Cree Nation are both
confident that they have the resources to provide the potentially 900 hours of work
experience and job shadowing to the 12-15 participants in their communities and
both are gathering letters of support for this project. This approach to ESWP, working
with partner First Nation communities to address specific community needs and
create an opportunity for employment for participants within their community, without
having to leave their community and the supports it provides is a new approach to
working with our First Nations partners.

Logistics
The two programs will begin August 22, 2018 and consist of 168 student days
including their 60-hour work placement. Intake assessment for the programs taking
place beginning in April 2018 and concluding in June 2018. Participants will then
have time and some support to be able to organize childcare and transportation to
the classroom location.
Programs will begin with a life skills portion designed to enhance personal
management skills and bolster self-esteem. Participants will also complete an
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aptitude test and an employment readiness assessment, such as the General
Aptitude Test Battery (GATB) and the Employment Readiness Scale (ERS). They
will then transition to academic preparation and job readiness training.

Participants will create leaming plans based on their individual career goals. They
will work on job readiness training, work essential skills and academic training
specific to the jobs in their communities that interest them.

Opportunities for job shadowing may be incorporated as part of the career planning
stage, but the bulk of the 60-hour work placements will occur in the last two months
of training, with participants working a minimum of 6 hours a day for a two-week
period.

Program Implementation and Work Plan

Participant recruitment, assessment and orientation
Community involvement in the recruitment process is paramount to program
success. Our partner communities are strongly involved in the recruitment process,
identifying members who are currently unemployed, under-employed or known to be
low-level leamers or leamers who have not completed any formal academic
programs. Program advertising is done through community posters, inserts into
community mail outs, information posted on community Facebook and other website
pages.
Intake and assessment oceurs in community in order to reduce the barrier of
transportation and long-term childcare. Travel to one of our core locations for
assessment would create a barrier to participant involvement. The intake and
assessment days are scheduled in consultation with our partner communities and
involve program information sessions, standard CAAT B tests, and an assessment
interview. Transcripts are requested and do help to identify leamers who have
achieved some previous academic success. Access to transcripts is a bamer for
many potential ABE and ABE-ESWP applicants as transcripts must be applied for
on-line and paid for by credit card or money order. Govemment requirements for
Social Insurance Numbers for ABE applicants will also present a bairier for some
participants. Many ABE and potential ABE leamers do not have all of their paperwork
in an orderly or accessible manner and struggle to gather all their documents.
Applicants at all academic levels will be considered with an emphasis on low-level
leamers and leamers who clearly identify work and career goals compatible with
ESWP plans. We will work with our partner communities to help participants access
and apply for all the necessary documents for leamer acceptance.
ABE-ESWP participants will take place in a 2-day College ABE orientation. The
purpose of the orientation is to familiarize participants with ABE processes, develop
a sense of community amongst their cohort group, provide information sessions on
important skills such as interpersonal conflict and familiarize them with College
policies and procedures. The programming will also include ESWP specific
orientation to complete any necessary ESWP registration paperwork. It is an
excellent supplement to curriculum programming.

Program Timelines and Training Activities

Life Skills/Personal Development — August to November 2018
Initial programming will focus on the need to develop self-esteem and personal life
skills with the participants. ESWP leamers will work on identifying personal strengths
and focussing on identifying potential barriers to success in the workplace. Leamers
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will develop plans to deal with barriers and programming will focus on building skills
and resiliency for long-term job success and the potential for creating life-long
leamers. Specific areas of focus include:

s Self-reflection and self- assessments

» Building self-esteem and positive self-concept

¢ Personality Dimensions (identifying personality strengths and their correlating
job, communication and learning preferences)
Financial Literacy
Problem Solving and Decision Making processes
Personal Health Maintenance and positive lifestyle choices
Aptitude tests and Employability indicator tests
Conflict resolution and assertiveness training
Time management skills
Study skills and academic readiness
Job shadowing and community employers as guest speakers
Access to community supports and programs, including additions, mental
health, cultural programming and community Elders as part of a holistic
approach to developing and maintaining personal health and wellness

Academic Preparation and Job Readiness November 2018 to March 2019
Learners will begin by working within the Circle of Learning curriculum. A strong
focus will be on developing communication, numeracy and computer skills. Leamers
will work with literacy materials, but a strong focus will be on developing workplace
skills such as reading text, document use, writing, basic business numeracy and
basic business communication skills both written and oral.

Written and oral communication and numeracy skills will be developed through Circle
of Leaming curriculum and using workplace documents. Leamers will work as a
cohort where applicable but may be part of individualized programming focused on
skills development in early literacy and numeracy skills. As part of individualized
programming leamers will work with documents specific to their placements and
career choices. Learners may also work to develop a higher level of skills if required
for their specific posting. Sections of the Ministry of Education's Workplace and
Apprenticeship Math could be bundled together to help leamers develop skills
necessary for successful work placement in the trades. Specific emphasis would be
placed on measurement, unit conversion, calculating area, volume and capacity and
other areas of focus as identified by leamer gaps in background skills.

Computer skill development is an integral component of academic and job readiness.
Participants will work to develop keyboarding skills, interet job-search skills, and
become familiar with how to access academic and apprenticeship training websites,
to identify potential training, necessary pre-requisites and registration procedures and
expectations. All participants will work on basic Microsoft Office applications and
develop the ability to work in Microsoft Word and Excel at a basic level. Participants
will also leam about social media and the workplace, developing their digital footprint
and understanding the importance of respecting copyrights.

Job readiness and work essential skills will also be emphasised here. Participants
will work to create a current resume, understand how to write cover letters and
resumes for specific jobs, complete job applications both paper and online
applications and practice interview skills. The instructor and advisor team will also
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talk with participants about the process of obtaining a criminal record check, and how

to deal with discussing past mistakes/transgressions with future employers.

Participants would inventory and work to develop the essential skills to levels

identified in NOC and through tools avallable. Participants would access training in

industry credit and employment enhancement training to prepare for their placement

into job shadows and work placements.

A summary of activities and skills developed in this section include:
» Academic skills in communication and numeracy

Familiarity and skills reading and understanding workplace documents

Job and career search skills

Resume development, writing cover letters, completing job applications

Oral communication skills and job interview practice

Essential skills personal inventory and knowledge of NOC

Basic Microsoft Word and Excel skills

Digital Literacy, understanding digital footprint and responsible use of social

media and copyrights

Essential skills and attitudes for work

« Employer panels or guest speakers, specific to needs and expectations for
their employees

e Community connections and networking opportunities

e WorkSafe Training provided through teacher resources available through
WorkSafe Saskatchewan,

¢ Labour Standards presentation

« Employment enhancement training, specifically WHMIS, First Aid and CPR,
Food Safe, Customer Service Training, and Driver Training

* & & o * & 2

Job Shadowing, Work Placements and Job Maintenance March to end of May
2019
Participants will have the opportunity to engage in job shadowing activities during the
early stages of programming to provide a familiarity with job and career opporiunities
available in community. This is part of the personal development and job readiness
portion of the programming. Job shadow opportunities will be individualized and
specific to the needs and interests of individual participants.
Work placements and job maintenance training will take place in the final months of
programming depending on the number of placements and the ability of students to
complete 60 hours. Time to stagger placements and for participants to potentially
make up missed hours will be built into the placement calendar. The communities of

Litile Red First Nation and James Smith Cree Nation have expressed a desire to

work with us to create meaningful opportunities in the community for our participants.

The team of instructor and advisor will work with our community partners to gauge
the readiness of program participants to enter into their chosen work placements.
Participants’ evaluation involves self, employer and program evaluations. ESWP
programming will use the Career and Work Explorations 30 evaluation and
information forms available on the Ministry of Education curriculums website.
Work placements will begin slowly with a 3-5 hour one-day placement to build
familiarity and to gauge comfort levels. Participants will be supported as much as
possible to allow for a smooth transition. They may be connected to mental health
49
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supports and job mentors or elders to allow for a smooth and anxiety free work
transition. Work placements will occur in three 20-hour workweeks or two 30-hour
workweeks depending on the needs of the community employers. Participants not in
an active work placement will be working in class on job maintenance skills, updating
resumes and portfolios, and self-reflection and self-assessment of work placements.
Job maintenance skills training will deal with student specific questions from their
initial placement periods, and employment specific information, such as employee
rights and responsibilities. Working with participants on areas that may have
presented difficulties in the past using previous seif and employment readiness
assessments, such as review of interpersonal conflict strategies, building
relationships, information gathering, and work-life balance.
Summary of skills and activities:

¢ [nitial 3-5 hour placements

e Completion of 60 hours of work experience, via 2 30-hour weeks, or 3 20-hour

weeks

» Self-assessment and evaluation of workplace experience, including checklists
and forms detailing employment specific skills developed, transferable skills
developed, ability to meet expectations and use of essential skills

¢ Employer evaluations facilitated by instructor — advisor team

+ Work placement debrief with participants

e Classroom time before and after placement to deal with potential issues and
concems to enhance participant success.



E. HuUMAN RESOURCES

Staffing levels in 2018/19 will see a slight decline in FTE level from 50.45 to 48.24
FTEs as the College continues to work towards a balanced budget. This is a result
of deferring replacement of the CEO and a change in compliment of Technical
programs. Staffing decisions continue to be been made with a focus on “students
first’ as the College continues its direction on Strategic Enroliment Management
including student recruitment, retention, and success.

ORGANIZATIONAL CHANGES

o The College will defer replacing the CEO until the end of the first quarter of 2018-
19 to allow time for recruitment and to realize savings to contribute to balancing
the budget.

e We will continue with the two Community Outreach Workers positions (.86 FTE
combined) to support the retention and success of on-reserve students. Three
part-time On Reserve Advisors will be added to support the retention of
students in James Smith and Little Red Reserve ABE/ESWP Programs and
Red Earth and Shoal Lake Cree Nations Programs.

¢ The College will continue to standardize and streamline processes across all
campuses to increase efficiencies in operations. Continuous improvement will
play a key role as Cumberland regularly reviews processes in application and
registration, graduations, scholarships, and file and record retention.

Professional Development

e The College will re-instate $15,000 of the original $60,000 PD budgetin 2018-19,
providing an opportunity for attending the SABEA, conference, workshops, and
online training. The original reduction was in place for the last two fiscal years
and has negatively impacted the morale of College instructional, student support,
and administrative staff.

REPRESENTATIVE WORKFORCE

o Cumberiand College will continue working toward a representative workforce by
monitoring baseline statistics regarding Indigenous participation in the College
workforce.

RECRUITMENT AND SUCCESSION PLANNING

« The recruitment of short-term, skilled instructors for both ESL, Technical, and
ABE programs and projects remains challenging as most employees are seeking
permanent, ongoing positions. Program location, lack of housing, poor roads in
more remote areas, also presents recruitment challenges.

« Uncertainty, resulting from the provincial budget deficit and the unknowns around
transformational change has the potential to hinder recruitment, retention, and
succession planning in the upcoming year.

51

=~



e el e

HuUMAN RESOURCE PoLICcY

All College policies are reviewed over a three-year cycle. The Human Resource
policies scheduled for review this year will be updated and revised as necessary.

The introduction of bi-weekly payroll is planned for January 1, 2019, which will
ensure the College adheres to the Saskatchewan Employment Act Regulations
for non-salaried employees. The transition from mid-month advances and
monthly payroll to bi-weekly payroll within these timelines will require planning
and staff education to understand and implement the changes.

The Saskatchewan Regional Colleges and SGEU Collective Bargaining
Agreement expired on August 31, 2016. Bargaining progress in February
2018 and dates established for May and June 2018 should be enough time to
conclude bargaining for the next Agreement prior to this fiscal yearend.



2016-17
FTE 2017-18FTE | 2018-19FTE 2019-20FTE
Position Level Actual Forecast Budget Estimate

Out-of Scope:
CEQ/President 1.00 0.87 0.50 1.00
Interim CEQ/Prasident 0.50
Director of Finance and Administration 1.00 1.00 0.50 1.00
Director of Programs and Services 0.94 1.00 1.00 1.00
Executive Assistant/HR Assistant 1.83 1.70 1.60 1.60
Manager, Learner Services 1.00 1.00 1.00 1.00
Managgr,Technlcal Programs 1.00 1.00 1.00 1.00
Manager, ABE and Literacy 0.67 1.00 1.00 1.00
Manager, Marketing & Cont. Studies 1.00 1.00 1.00 1.00
Total Qut-of-Scope 8.43 8.57 8.10 8.60
In-Scope:
Coordinatars:
Manager, ABE On Reserve Projects 7 0.23
Manager, ABE On Reserve Projects {TAHD) 8 0.42
Recruitment and Development Coordinator 7 0.64 0.56 0.70 0.70

1.28 0.56 0.70 0.70
Tach Programs Coordinator 6 075 0.74 0.75 0.75
Programmer, Nipawin 6 1,00 0.91 0.80 0.80
Programmer, Melfort 6 0.53 0.60 0.60 0.60
LINC Coordinator 6 0.28 032 0.33 0.30

2.62 2.57 2.48 245
ABE Coordinator 5 0.42 0.80 0.80 0.80
ABE Coordinator (TAHD) 6 0.57
Tech Program Assistant 4 1.00 1.00 1.00 1.00
ABE Program Assistant 4 1.00 1.00 1.00 1.00
Marketing & Cont. Studies Prgm Asst d 0.78 0.75 0.75 0.75
Program Assistants 2.78 2.75 2.75 2,75
Advisors:
Advisor, Nipawin 7 0.58 1.00 1.00 1.00
Advisor, Tisdale 7 1.00 1.00 1.00 1.00
Advisor, Melfort 7 1.28 1.00 1.00 1.00
Advisors 3.26 3.00 3.00 3.00
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2016-17 2017-18 2018-19
FTE FTE FTE 2019-20FTE
Position Level | Actual Forecast Budget Estimate

Employment Advisor, Nipawin 6 0.80
Employment Advisar, Melfort 6 0.40
Advisor, James Smith 6 0.29 0.29
Advisor, Little Red 6 0.29 0.29
Advisor, Red Earth and Shoal Lake 6 0.34 0.34
Cultural Coordinator 5 0.08 0.08 0.08
Outreach Worker, Tisdale/Melfort 6 0.43 0.43 0.43
Qutreach Worker, Nipawin 6 0.43 0.43 0.43

1.20 0.94 1.86 1.86
Registrar 6 0.71 0.17 0.50
SIS Application Coordinatar {TAHD} 8 0.29 0.17
S515/05CM Application Coordinator 7 0.66 1.00 0.50
Accounting Technictan 6 0.80 0.77 0.81 0.82
Accounting Clerk 5 0.96 0.79 0.80 0.80
AP/AR Clerk 4 0.80 0.81 0.82 0.80
Information Technology_;‘\nalvst 7 1.00 1.00 1.00 1.00
IT Assistant 4 1.00 1.00 1.00 1.00
Technical Support 3 0.39
Clerical:
Receptionist, Nipawlin (job share -
inctudes hackfill coverage) 3 1.14 0.97 0.98 0.97
Receptionist, Melfort {includes 5/4
accomodatlon and other backfill) 3 116 1.00 0.98 0.97
Receptionist, Tisdale {includes backfill
coverage) 3 1.04 1.00 0.98 0.97
Receptionists 3.33 2.97 2.94 291
Site Attendant, Nipawin 1 0.30 0.32 0.32 0.25
Site Attendant, Melfort 1 031 0.31 0.32 0.25
Site Attendant, Tisdale 1 0.13 0.14 0.24 0.25
Site Attendants 0.74 0.77 0.88 0.75
Facility Operations 3 0.33 0.35 0.40 0.40
Janitor 1 0.74 0.74 0.80 0.80
Instructors:
Technical Programs 6.17 8.32 5.00 6.11
ABE[2] 11.06 8.54 8.87 8.75
Literacy/ESL{3] 0.89 0.66 0.66 0.67
Tutors/Instructor Aides 2.32 3.37 3.37 2.97
Conversation Class Facilitator 0.17 0.20 0.20
TotalIn-Scope 43,67 41,88 40.14 40.04
College Total 52.10 50.45 48.24 48.64
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F.SUSTAINABILITYMEASURES

Cumberiand College has undertaken a number of sustainability measure to ensure it
remains a high-quality, responsive institution continually meeting the needs of students,
businesses, and industry throughout our region. These sustainability measures include
fiscal responsibility, continuous improvement, strategic enroliment ranagement, seeking
alternative sources of funding, and optimizing college resources.

CONTINUOUS IMPROVEMENT

Cumberland College has fully embraced the principles of continuous improvement in its
quest to promote high quality service to students and pursuit of excellence in education.
Ongoing evaluation of processes will ensure the College implements the most efiicient
delivery of high-quality programming and services, possible financial savings, and
streamlining of processes. Continuous evaluation and improvements are being made to the
processes around student application and registration, scholarships, purchasing, and
graduation planning. The College is also embarking on an initiative to digitize files and
College-wide initiative on file retention will continue into 2018-19.

SEEKING ALTERNATIVE SOURCES OF FUNDING

Post-secondary systems in Canada are in a period of reduced or status quo budgets. At
The same time, more and more demands are being placed upon Colleges for training,
student supports, social development, and economic stimulus. As a result of these
expectations, Cumberland College will continually seek and explore new funding
partnerships and altemative sources of funding. One of the funding areas the College has
Successfully accessed grant funding is the RBC Foundation that is supporting the
College’s Elder-in-Residence initiative. In addition, Cumberland College has tapped into
numerous local and national foundations and trusts to provide students with scholarship
opportunities.

EMBARKING ON A STRATEGIC ENROLMENT MANAGEMENT (SEM) ENTERPRISE
Strategic Enrolment Management (SEM) is an important area which focuses on student
Recruitment, retention, and success. SEM involved three key phases including (1) initial
Students contacts {2) implementing student interventions in a timely fashion, and (3) post-
Program student supports. As a whole, SEM is critical to institutional sustainability in terms
Of increasing enrolment levels in college program, increasing student completion rates, and
better ensuring the employability of our graduates.
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INTERNATIONAL STUDENTS

Cumberland College, as an approved designated leaming institution, has worked to
develop and expand both the number of intemational students attending Cumberiand
College and the supports to students coming from other countries. The College plans to
enhance recruitment, grow intemational student numbers, and create a strong revenue
flow. The growth international student numbers, and create a strong revenue flow. The
growth of intemational students will provide a sustainable revenue stream as colleges,
collectively, look beyond public funding sources.

ENTERPRISE RISK MANAGEMENT

Cumberland College has developed an Enterprise Risk Management Strategy and
Established Risk Appetites around Reputational Risk, Strategic Risk, Operational Risk
Compliance Risk, and Financial Risk. The Risk Appetites provide the Board and
Management direction in what Cumberland views as acceptable levels of risk we are
willing to take on in pursuit of its strategic objectives. This risk philosophy will guide
decision making to ensure only those risks for which it has considered carefully and can
manage within acceptable levels.

SUMMARY

Cumberland College is committed to ensuring sustainability measures through optimizing
its resources, ensuring the efficient operation of programs and services, and continually
engaging in continuous quality improvement measures. Through these initiatives,
Cumberiand College will continue to provide high-quality, responsive programs and
services to learners and communities throughout the Cumberland College region.
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G. INFORMATION TECHNOLOGY PLAN

Cumberiand College has an ongoing Information Technology plan that positions the
College for technological innovation. The plan includes annual reviews from a
functional and local perspective and ensures the incorporation of technology for
educational programming.

The Information Technology plan addresses cyclical replacement of computers in labs,
classrooms, and administrative offices. The IT plan also addresses the replacement of
networking hardware such as servers, switches and routers, printers, and the adoption
of current software. In addition, the plan addresses other technologies including (but
not limited to): videofaudio conferencing, web-based collaboration, digital whiteboards,
and audio/ visual equipment.

The College provides computer services at five locations with four hundred and twenty
(420) computers in place. Two hundred and seventy four (274) of these computers are
dedicated to leamer and public use. Cyciical replacement of computers allows the
College to upgrade computers in the classrooms. The College will continue to recycle
computers to optimize learner access.

Over the next year, the Information Technology focus will be on the following projects.
As demand for Internet- based resources grows, having the ability to control
inappropriate Internet usage becomes paramount. The College will analyze methods
of tracking and block unwanted Internet usage to better serve its clients and make
sure the provincial bandwidth is not negatively affected by usage. Mobile notebook
labs will continue to be analyzed and implemented as required to take full advantage
of wireless infrastructure and classroom space. Asset management and scheduling at
the campuses will be evaluated more thoroughly to ensure we have optimum usage of
IT resources. There will be ongoing efforts to optimize service delivery and security
through the virtualized infrastructure. With the majority of the core network services
virtualized in Tisdale, the College has the ability to centrally manage various services
such as patch management, antivirus, email, and data backups. The goal is to further
automate repetitive tasks such as software updates, operating system deployments,
asset management, antivirus deployment and monitoring, software usage tracking,
and compliance tracking.

The College is maintaining a number of online applications that assist both learners
and employees with the day-to-day operations of the College. Considerable time has
been spent updating the look and function of the College website and

applications. The focus has been on making the website and applications as user-
friendly as possible for students, staff, and the general public. The website is the
primary source of information for students and staffto log in to their personal accounts.
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Most of the applications integrate tightly into the College website. Current applications
include remote email and instant messaging, SharePoint {collaboration software),
exam invigilation, purchase orders, leamer attendance and marking, content
management system (CMS) - time/expense management, personnel requisitions,
professional development, capital assets, software and book libraries, job postings,
employee statistics, computer service requests/maintenance, online
application/registration/payment for courses, College merchandise web store,
scholarship applications, and College program informationfinquiries. Most of these
tools have been developed using industry standard tools (PHP, HTML, MySQL, and
JavaScript).

Cumberland College supports access for learners to computers and broadband
Intemet/Community Net at its three College campuses as well as 2 off-campus
locations. Adult Basic Education classrooms have full-time access to computers
utilizing mobile laptop carts. The College also has mobile labs for on-reserve ABE
programs. Videoconferencing will continue to be utilized on the primary campuses as
this mode increases access for many leamers.

The College has an Information Technology Analyst and one full-time Information
Technology {1T) Assistants to assist with the ongoing development and supportof IT
services.

Business continuity and disaster recovery as it pertains to Information Technology will
be a primary focus moving forward. Infrastructure has been implemented at the main
campuses to ensure that the College can continue to function if a major disaster
should occur. This has been accomplished by placing redundant backups of all critical
data across the 3 main campuses so if one campus should be taken offline the others
can continue to function with limited downtime.

During the next fiscal year, the College will evaluate and determine whether to
proceed with the transition of some services into the cloud, with the first services being
moved onto Microsoft's cloud platform. The services will include Microsoft Exchange
for email, Microsoft SharePoint for collaboration, and Microsoft Skype for Business for
real-time communication. The main benefits of the transition will be reduced capital
overhead, increased security and uptime, and reduced IT support time (which will aide
in other IT support functions).

To address network security, the College will regularly monitor all website activity and
website applications for vulnerabilities and suspicious activity. All highly sensitive data
will be stored off the website in a secure manner and technical safeguards are in place
to prevent access to usemame and password authentication online. New procedures
implemented in the spring of 2016 continue to be reviewed to ensure all data collection
and payment information of College students and staff remains secure.

38



CUmberiandReglonalcdlegaFourYearlnfonnaﬂonTechonolouyPlanZM 8-2022

T 103010 — 010-2090__ | —oTeanal 1 30313023 [Yoral
Loty ' T [] T| T I LI
I?_n.an- LI 780000 0C Howl Barrw Fi 1 L I, W) [T jovy Nl
1 tlal
3 %
. 15,000.08 $15,000.00 3 $, 185,000.00 $80,000.00)
g- [H %Eﬁ F [T [T T T
£ |okm. Nemiexe . 3 1 R KT
i abind. Janm et 2 h | 2 Jiano
| ] X $12,800.00/ $12,800.00 3 42,000.00 150,400.00
Tiosftbe Las {OETY h [ IlE) 1 1% $.800 00 Ll L q3 400000
] § 5,800.00 3 4,000.00 $14,400.00
LAk L [] i ] 2.00000 3 E 1 2)pm oo I3 Auird. L 5 FITET
2 H b 1 1 1 I i 1o
AN £ oudomert b H ki 1 ] Exujpmaed I 1
; 7] i 1. 1 L k. 1 I 1 1 1
1 Fi i 1 AOnm A a3, soom
121 1 ki i1 1 Monitors.
1 1 ki 1 b.. 1 1 k. H
3 ] i 1
Total | $ $ 00 § § 53,600.00 § 48,600 12,600.00
[y Cost [AsaatType UsshilLifeinYosrs
1 o 1 Pebycorm L
2 ot ] S i
i Lopiy Bueskthickin in | $  Worketrwad it L
[ k. aplopichenced 3 Sar L
0 el F] E
3 ——] 3 Priiers [
L Mcelgnamn 3 ] iy
i Tachel 3 M-l“_
[manter []
59



ol e e e e

H. FACILITIES AND CAPITAL

Nipawin

The College’s main administration centre is located in the Nipawin campus, along with
full- and part-time technical programs; Adult Basic Education programming; face-to-
face, on-line, and televised technical and university courses, project-based
programming; as well as other credit and non-credit training.

Melfort

The Melfort Campus located at the Melfort and Unit Comprehensive Collegiate
(MUCC) and rented from the North-East School Division (NESD), continues to be
stressed for student space in terms of classrooms and study areas, and meeting
rooms, and parking. All classrooms are used at full capacity and a small meeting room
is being used as a classroom, which is not optimal leaming environments for students.
Preventative Maintenance and Renewal funding will be used to renovate the open
space and provide additional classroom space to help address classroom space
needed for 2018-19 programming demands in Meifort. The additional office space
acquired with the closure of the Labour Market Services Office, who subleased from
the College, addressed lack of office space and shared space issues previously
identified. However, meefing space is non-existent and off-site meetings are often
required. Shared parking with NESD outreach support staff has put a strain on the
limited number of parking spaces for students, staff, and visitors to the College. The
College used capital funding in 2011 to expand the parking lot for students and at the
time, NESD chose not to partner as they had no need for additional parking.

The College continues to consider an altemate location for a new campus, and has
applied for Preventative Maintenance and Renewal Funding to renovate the current
location to accommeodate additional programming until a new campus is feasible.

Tisdale

The Tisdale Campus operates in two locations. One location is co-located at the
RECplex wherein the College owns its space. This location houses the Tisdale
campus office, administrative offices, Adult Basic Education Programming, and
distance delivery courses. Due to space constraints, the College uses an office for
distance delivery of University and televised ABE courses. The conversion of the
computer lab to a full-time classroom in the spring of 2018 provides additional
classroom space for 2018-19. The use of mobile computer labs will replace the stand-
alone lab. The second location owned by the College, the Julien LeStrat Building,
houses two technical programs, ESL classes, a computer lab, as well as instructor and
administrative offices.

Both the RECplex and the Julien LeStrat building are operating at full capacity. Any
increase in programming will require additional classroom and administrative space.
The availability of suitable rental space in Tisdale is very limited and other options will
need to be explored for the medium- to long-term viability of the College.
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5-YearMajorCapitalPlan
Campn Loasad/ Project hrued dmated ™ Minsitry Funding $
Location Owned Ontall Priorhty Cont Fund § 1018-19 33 :E 1030-21 021-11 [i4ent 5 Years
[Collage’s contribution to renovation of
M £IT 1 746,500 3 H 244,500
Melfont WA rrw camput 3| 5 35.000,000 | § 342420 $ 25,000,000
[Hipawin R Mstisdent housing project 3| § 3,500,000 $ 3,500,000
|
TOTAL ] S 20745500 | 5 478436 |5 - |5 i K - s -
Caphtal
1a - Occupational health and safety
16 - Handicapped sccatibility
2 - Deficdent/critical space shortages
3 - Non cyttical bullding repakr
4- bullding Inon-critical r
College Locations {Leasa/Owned})
Facllity/Land Owmed/ anse IAnnunI Cost Including
Description Address Leasad  [Lessor Nama Expiry Cate  [GST and PST Ocoupancy Plan
|Nlpawin Campus 503-2nd 5t £, Nipawin 1300 jowned
|Metfort Campus 400 Burns Ave E, Melfort 1268 Jleased  [NESD indefinite $91,415 |ongoing lease
[Recplex 800-101 5t, Tisdale 761 [owned
Julien LeStrat Building 706-100A St, Tisdale 250fowned
[Annual Janitorial Services Tisdale ]owned Dennls Morrisan Aug. 31/15 $1B,480 |renew annually
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Preventative Maintenance and Renewal Funding and Equipment Renewal Plan

Campus Leased/ Project Institution Estimated | Institution MinistryFunding $
Location Owned Detail Priority l:ost_ Fund § 201819 | 2015-20 | 2020-21
TisdaleRECPlax Dwned |flooringreplacementin offices [Architectural ] 3,200 S 3,200
TisdalaRECPlex Owned tnstalisinkinABE classroom Plumbing $ 1500 5 1,500
TisdaleRECPlex Owned replace folding wall between classrooms Architectural | $ 25,000 $ 25,000
ongoing preventative maintenace as billed by [Other/Base
TisdaleRECPlex  |Owned NESD [1) jfnding $ 9,000 $ 5,000
plan, prep: citon doc and
Melfort Campus Leased renovate to add classroom space Architsctural | $ 360,484 | § 210,484 | $ 250,000
Othar
MNipawin/Melfort/Ti ltmumm
sdale Campuses Owned and Leased  |back-up servers, polycom units Renawal $ 20,000 § 20,000
prevenative malntenance on alr conditioning
unit, system programming and soft , and hanical
Nipawin Cwned boller control panel pystems $ 4,600 5 4,600
Other
Equipment
|All Locations Owned Vehicle purchases to replaced aged out CVA's |llmnnl $ 120,000 | § 120,000
[TOTAL | $ 419,184 |5 110484 [5308700 |$ - [$ -

[1] Bullding-related preventative malatenance and renewal work Is plannead and completed by North East Schoot Division based on the Recflex
partnership Operating Agreement. The Colleges sharels 6%.
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1. 2018-19 FINANCIAL PLAN

Part A— Projected Business Plan Financial Statements and Key
Assumptions:

For the 2018/19 fiscal year, Cumberland College will deliver programs and services of
approximately

$6.3 million. The College is projecting a budget surplus of $75,005, including the $250,000
PMR funding for capital improvements at the Melfort Campus and amortization of
($163,148), and a proposed draw of $70,000 from ABE Internally Restricted Operating
Surplus.

Key assumptions in budgeting:

> 0.50% economic increment in salaries effective September 1, 2018 and March 1,
2019 have been factored into salary costs

» 2.0% economic increment in salaries effective September 1, 2019 has been
factored into 2019-20 salary costs.

» The Operating Grant funding from the Ministry of Advanced Education remained at the
2017- 18 levels

> Base PMR funding will be used to cover critical items and some items will be deferred to
future fiscal years

> $250,000 will be used to increase classroom space at the Melfort Campus

» deficit reduction strategies, including deferred replacement of the CEO for six months
into the new fiscal year, reduced staff professional development, reduced travel and
meeting attendance, increased use of Skype and altemate meeting options will
continue

The Ministry of Advanced Education, the Ministry of the Immigration and Careers Training, and
other contracts with the Government of Saskatchewan provide the majority of the College's
funding — approximately 80% through the base grant, program funding, and contracts. Other
sources of revenue are tuition, fees and resale items, contractual revenue, federal projects,
intemational students, and miscellaneous revenue.

The College plans to continue the delivery of ABE and ESWP programs on reserves with the
funding received from the Ministries. In partnership with the First Nation communities, ABE
programming will be offered at Muskoday First Nation, Little Red First Nation, James Smith
Cree Nation, and on the Nipawin Campus. To ensure ABE students are prepared for post-
secondary education, Cumberland will continue to provide math and science programming by
accessing ABE Program funding from Reserves in the amount of $70,000. Also included in
the budget are: revenue from continued partnerships with School Divisions for ABE support
services provided by leamer services, continuation of the federal LINC program, a full array of
credit programming and university delivery (including the second year of the second cohort of
the 4-year U of R Bachelor of Education program via various delivery methods). Distance
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delivery services of university and Saskatchewan Polytechnic programs are being provided to
leamers. The College is also supporting technology for leamers and staff.

The skills training funds 2018/19 allocation from the Ministry of the Economy will be spent
on programming, following the Skills Training Allocation Policy and Procedures Manual
and direction from the provincial Sector Planning and College Program Planning Councils.
University program offerings and advising services are provided from operating funds and
surplus generated by other revenue sources.
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PART B - FINANCIAL IMPACTS OF IDENTIFIABLE RISKS

In all areas of financial projection there are some risks involved in attempting to project expenses
accurately. If actual expenses come in under budget the positive impact to the College reflects in the
bottom line. Typically, expenses do not come in significantly under budget. For fiscal year 2018/19,
Cumberiand has reviewed and pared down operating expenses, recognizing intemally that not all
timelines, outcomes, and reporting deadlines may be achieved with the very limited staffing levels
supported by current funding.

An agreement with North East School Division has provided additional funding for the College in
Adult Basic Education for leamers under 22 years of age. This agreement and funding level varies
year-by-year; therefore, funding levels are difficult to project. The 2018/19 projections are based on
2017/18 under 22 student numbers as a best estimate.

The College, along with the other provincial Colleges, is anticipating bargaining to be completed by
June 30, 2018. The current Collective Bargaining Agreement (CBA) expired August 31, 2016. Two
0.5% increments, effective September 1, 2018 and March 1, 2019, have been factored into the
2018/19 budget. An additional 2% economic adjustment has been budgeted for in 2019/20. The
financial impact of these increments are detailed in the following table:

Function/Category | 2018-2019 2019-2020 Total

QOut-of-Scope $ 5,086 $13,882 $18,968
Administrative $ 6,694 $19,537 $26,231
Instructional $ 9,526 $29,434 $38,960
Total $21,306 $62,853 $84,159

PART C - SURPLUS UTILIZATION/DEFICIT MANAGEMENT PLAN

Based on the operational and program plan, the College anticipates a surplus for 2018/19 of $75,005,
including the recognition of one-time PMR funding of $250,000. The College will continue with many
of the deficit reduction strategies originally implemented in 2016/17. These strategies include a
significant reduction of staff professional development (Instructional Skills Workshops, conferences,
reduced advertising and promotion, courses, etc.), reduced travel for staff and Board members,
Skyping meetings where possible, deferral of purchases of non-capital equipment, and deferred hiring
of the CEO. The College will also look to altemate revenue sources, including intemational student
tuitions and new proposals to increase revenues to off-set increasing costs. These deficit reduction
strategies continue to negatively impact staff recruitment, retention, and morale. There is no
contingency built in for unknowns and quarterly reports and forecasting to the Board and Ministry

will monitor progress.
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J.2019-20 AND 2020-21 OPERATIONS FORECAST
AND GOVERNMENT BUDGET INPUT

STATUS QUO FUNDING SCENARIO:

To maintain planned 2018/19 levels of programming and services to students in 2019/20, Cumberiand
College will require a minimum total funding of $6,451.457. If the funding level by the Ministry of
Advanced Education and the Ministry of Immigration and Careers Training is not increased by
approximately $140,000, after backing out of the one-time PMR funding of $250,000, the College
would need to draw $140,000 on Intemally Restricted Reserves to cover the deficit. Over time, we
would be challenged to deliver the same level of programs, student supports, and services in future
years.

In 2020-21, Cumberland will require a minimum total funding of $6,475, 832 to maintain status quo
programming and services. Intemally restricted reserves will not sustain this level of activity and both
staffing level and programming reductions will be inevitable.

0% and -2% FUNDING SCENARIOS:

Future funding levels with both 0% and -2% applied to base grants and program funding leaves
Cumberiand with an operating deficits of between ($108,276) and ($131,096) over the next two fiscal

years respectively (2019/20 and 2020/21).

Cumberiand College has already reduced staffing levels to a bare minimum to provide programs and
services to the residents of north-east Saskatchewan, and further staffing cuts would results in
significant program reductions. Overall reductions in students supports, programming, and staff levels
will be require if funding levels do not increase to cover expected salary increments, the cost of
inflation, increased utilities, and other related costs outside the College’s control. A balanced budget
would net be achievable and accessing Intemally Restricted Reserves to cover deficits, although nota
long-term solution, would sustain levels of programs and services at the College over the next few
years.
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2019-20 and 2020-21 Operations Forecast Schedules

0% Funding Increase
Table-1Expenditure Level Template. . 20 201718 201718 - Year1  V&@F2 ' Year3
R R e P e ST e I yAcuelispay Budget s Foricist - ;819 209200 202021
ot E e ] Rl i ST B . Estimate Estimate
Revenues
Operating Grant Funding 4 2,489,756 | $ 2,418,000 4 2,418,000 | $2,418,000 | $ 2,418,000 S 2,418,000
Program Grant Funding 4 2,398,612 | $ 2,307,113 | $ 2,461,651 | $2,642,908 | $ 2,642,908 S 2,642,908
Tuition $¢ 660396 |S 673989 |$ 663,268 5 649,439 | 5 662,428 S 675676
Other Sources 5 803,870 |$ 714549 4 757,010 | 5 851,568 $ 618599 |$ 63097
Total Ravenues $ 6,352,634 | $ 6,113,651 | $ 6,299,929 | $6,561,915 $ 6,341,935 | & 6,367,556
Expenditures
Out-of-Scope Salaries $ 712654 |$ 911,418 |$ 796155 [ $ 784326 |5 847,818 S 847,818
In-Scope Academic Salarles $ 2,845,857 | $ 2,619,347 4 2,803,795 | $2,878964 | § 2,754,839 S 2,754,839
In-Scope Professional Salaries [ -
Other Salaries 4 127,425 | § 127,060 $ 150013 | $ 103,160 | 5 104,192 ] 104,192
Benefits $ 585903 |$§ 565000 |5 417580 $ 611263 |5 614319 |$ 617391
Sub-total Salaries and Benefits § 4,251,839 | § 4,222,834 | § 4,167,543 54,377,713 | 5 4,321,168 S 4,324,240
Other Operating Expenses $ 1928302 | $ 2,053,641 | § 2,124,392 $2,109,197 | 5 2,130,289 $ 2,151,592
Total Expenditures 5 6,180,141 | 5 6,276,475 4 6,291,935 | $6,486,910 | 5 6,451,457 $ 6,475,831
Annual Operating Deficit {(Surplus) $ 172,493 | § (162,829} § 7994 |$ 75005 |$ (109,522)| 5 (108,276)
Table2 OperatingSurplus Template. [/ 200617 | 201718, 201718 ‘Yespl ' Vear2 | = Year3 '
- Actual Budget Forecast  2018-19 :2019-20 2020-21.
: 2 i e - . Budget  Estimate’  Estimatel
internally Restricted Operating Surplus-Opening
Designated for Tangible capital asset expenditures 4 588920 |$ 588920 |5 583920 |5 478,436 S 47843615 478436
Other: Nipawin Facility/Capital $ 180759 |$ 187,358 |5 180,759 $ 180,759 | S 180,759 | S 180,759
Other: Preventative Maintenance Renswal S = 3 - 3 - S - ] -
Operations $ 121415 | S 59,117 | 64,035 | 5 275422 | & 235900 $ 127,624
Programs and Services 5 454695 |5 218333 $ 250,000 | 5 454,695 § 454695 |5 454,695
ABE § 213,200 | & 78428 | 5 213,200 $ 143200 | S 73,200 | 5 3,200
ABE On Reserve 4 116680 |$ 70944 |$ 116680 [ & 116,680 $ 116680 | $ 116,680
ESL $ 10,450 $ - |35 - |3 - |$ s
Skills Training $ 101,395 S - 5 101,395 | 5% 101,395 S 101,395
Leamer Support 4 378,494 | & 378,494 S5 378494 | 5 378454 $ 378494 (5 378494
Scholarships-Ministry $ 22525 s - |$ - |8 - |5 -
Scholarships-Donors $ 29362 $ - s - |5 - |5 -
Professional Development $ 2375 |5 2500 | - |8 - |5 - |3 =
Initiatives 4 214505 |5 214,505 $ 214505 | 5 214,505 $ 214505 |5 214,505
Other (maintsnanca) 4 100000 |$ 100000 |$ 100000 |$ 100,000 | $ 100,000 $ 100,000
4 2534775 | $ 1,858,599 $ 2,106,593 | $ 2,443,586 $ 2,334,064 4§ 2,155,788

Assumptions:

0% Change for Provincial Funding and PMRrolled back to 2017-18 level

2% Increase for Tuiton and Cther Revenue

0.5% Increasa Sept 118, 0.5% increase Mar 1/19, 2.0% Increase Sept 1/20 for Personal Sarvices

0.5% increase for Benefits
1% Increase for Other Operating Expenses
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2019-20 and 2020-21 Operatlons Forecast Schedules

-2% Funding Increase
Table 1 Expenditire Level Templat | 201647~ 201718 2017-18(  Yesr1  VYear2  ¥ear3
00 8 F acwal Budget  Forecast 201819 2019200 202021
Revenues

Operating Grant Funding $ 2,489,756 | § 2,418,000 | 52,418,000 | 5 2,418,000 | § 2,369,640 | § 2,317,839

Program Grant Funding $2398612 | § 2,307,113 | $2,461,651 | $ 2,642,908 | § 2,590,050 | $ 2,538,249

Tuition S 660396 |5 673989 |5 66326B|S 649439 |5 662428 | S 675676

Other Sources S B03870|S 714549 |5 757010|S5 851568 |% 618599 | S 630971
Total Revenues $ 6,352,634 | § 6,113,651 | 56,299,923 | S 6561915 | & 6,240,717 | § 6,162,736
Expenditures

Out-of-Scope Salaries $ 71265415 911418 | S 796155 |S 784326 | § 847818 | S 847818

In-Scope Academic Salaries $ 2845857 | § 2,619,347 | 52,803,795 | S 2,878,964 | § 2,754,829 | $ 2,754,839

In-Scope Professional Salaries L -

Other Salaries S 127425|S5 127060 |5 150,013 |S 103,160 | S 104,192 | S 104,192

Benefits S 565903 |5 565000 |% 417580(S 611,263 |5 614319 |$ 617,391
Sub-total Salaries and Benefits $ 4,251,839 | § 4,222,834 | 54,167,543 | $ 4,377,713 | 5 4,321,168 | § 4,324,240
Other Operating Expenses $1,928302 | § 2,053,641 | 52,124,392 | S 2,109,197 | § 2,130,2R9 | & 2,151,592
Total Expenditures $ 6,180,141 | § 6,276,475 | 96,291,935 | S 6486910 | § 6,451,457 | § 6,475,831
Annual Operating Deficit (Surplus) | $ 172493 | $ (162,824)| 7994 | S 75005 | § (210,740) | 5 (313,086)
Table 2 Operating Surplus Template| 201617 2017-18° 201718 ' Year 1 VYear2' = ' Year3
- il e o Actual’ Budget:  Forecast 2018-19. 2019-20'  2020-21
; : : gzt R ; A Budget ~ ~ Estimate = Estimate
internally Restricted Operating Surplus-Opening
|Designated for Tangible capltal asset | $ 588,920 | $ 588,920 | S 588920 |$ 478436 |$ 478436 | § 478436
Other: Nipawin Facility/Capital S 180,759 $ 187358 |S 180,759 |$ 180,759 |§ 180,759 | 5 180,759
Other. Preventative Maintenance Ren | $ S S - S - S - ] -
Operations § 121415 | $ 59,117 |$ 64,035 |5 275422 |5 134682 {5 415422
Pragrams and Services S 454695 |5 218333 |S 250000 |$ 454,695 |6 454,695 |5 141,599
ABE $ 213200|$ 78428 |$ 213200 )% 143200 |$ 73200 % 3,200
ABE On Reserve $ 116680 | & 70944 | S 116680 |5 116680 |$ 116,680 |5 116,680
ESL $ 10,450 s - |$ - |$ - |3 -
Skllls Training $ 101,395 S . $ 101,395 | S 101,395 | $ 101,395
L.eamer Support $ 378494 |5 378494 |S 378494 | S 378454 | S 378494 |5 373,494
Scholarships-Ministry $ 22525 $ - 1% - |$ - |$ -
Scholarships-Donors $ 29,362 S - 18 - |$ - |5 -
Professional Development $ 23158 2,500 |5s - |5 - |5 - s -
Initiatives $ 214505 |5 214505 | S 214505 |5 214505 |5 214505 | § 214,505
Other{maintsnance) $ 100,000 | $ 100,000 |$ 100000 |5 100,000 1S 100,000 | S 100,000

42,534,775 | § 1,898,599 | $2,106,593 | $ 2,443586 | 5 2,232,846 | $ 2,130,490

Assumptions:

0% Change for Provincial Funding and PMRrolled back to 2017-18 lsvel
2% Increase for Tuttionand Other Revenus(less one-ime payment to be received July 2017) 0.5%
increase Sapt 1/18, 0.5% increase Mar 1/19, 2.0% increase Sept 1/20 for Personal Services 0.5%

increase for Benefits
1% increasa for Other Operating Expenses
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2019-20 and 2020-21 Operatlons Forecast Schedules

Status Quo
Té_ﬁle*tﬂﬁihjﬁﬁ'r&j@ﬂﬂﬁﬁﬁ{ﬁm: Tl | ugms-u mmt zon-mni —-—o«Veap:l.k =i :— vearzu e .\*'ear'_s-'
i __ __;:_ 'Bi:d;uir:‘ Estlmate Estimate
Revenues
Operating GrantFunding § 2,489,756 | § 2,418,000 $2,418,000 | 52,418,000 % 2,682,430 | § 2,681,184
Program GrantFunding $ 2,398,612 | $ 2,307,113 | $2,461,651 $2,642908 | $ 2,488,000 $ 2,488,000
Tuitlon $ 660396|S 673989 | S 663,268 $ 649439 | S 662,428 S 675,676
OtherSources $ 803870|¢% 714549 | $ 757,010 $ 851568 | 6 618,599 S 630,971
TotalRevenues $ 6,352,634 | $ 6,113,651 $6,299,929 | 56,561,915 | 5 6451457 S 6,475,832
Expenditures
Out-of-Scope Salaries $ 712654 | $§ 911,418 $ 795155 | S 784326 | S 847,818 S 847,818
In-ScopeAcademicSalaries $ 2,845857 | $ 2,619,347 | $2,803,795 | 52,878,964 $ 2,754,839 | S 2,754,839
In-ScopeProfessionalSalaries S -
OtherSalaries § 127425 |$ 127060 |$ 150013 | 5 103,160 | § 104,192 | S 104,192
Benefits $ 565903 |% 565000 |5 417,580 $ 611,263 | 5 614,319 $ 617,391
Sub-total Salariesand Benefits $ 4,251,839 | § 4,222,834 | 54,167,543 44,377,713 | § 4,321,168 S 4,324,240
OtherOperatingExpenses $ 1,928,302 | $ 2,053,641 | 52,124,392 $2,100,197 | § 2,130,289 § 2,151,592
TotalExpenditures $ 6,180,141 | $ 6,276,475 46,291,935 | 56,486,910 $ 6451457 | $ 6,475,831
Annual Operating Deficit{Surplus) § 172493 |5 (162824)| ¢ 7994 |S 75005 |5 oS o
Tablezmqg_Surﬁus:Temphtq-'.5'-"-' : 200617 201718 "2017-18°  Year1l. = Year2. = Year3 .
A icoee I Actual Budget  Forecast 201819 201920, | 202021
SLRTS R I ] 1| el e Tk 1 h | Budget = Estimate.  Estimate .
InternaIlyRestrIctedOperatingSurpIus-Openlng
Designated for Tangible capital asset axpenditures $ 588920 |$ 588920 (% 588920 | 5 478436 $ 478436 |5 478436
Other: Nipawin Facility/Capital $ 180,759 |5 187358 | S 180,759 $ 180,759 | S 180,759 | § 180,752
Other; Preventative Maintenance Renewal [ - S - [ - [ - [ -
Operations § 1214156 59,117 | § 64,035 |$ 275422 $ 345422 |5 415422
Programs and Services ¢ 454695 |$ 218333 |$ 250000 | $ 454,695 |5 454,695 | § 454,695
ABE $ 213,200 5 78428 | § 213,200 | § 143,200 S 73,200 | 5 3,200
ABE On Reserve $ 116680 | S 70944 | & 116680 | & 116,680 $ 116680 | 5 116,680
ESL $ 10450 5 - |8 - 15 - |5 -
Skills Training S  10L395 $ - $ 101,395 |5 101,395 5 101,395
Learner Support $ 378494 |5 378494 % 378494 | § 378,494 S 378494 |5 378494
Scholarships-Ministry § 22525 $ - s - |5 - |8 A
Scholarships-Donors $ 29362 5 - |5 - |$ S - -
Professional Development 5 2375 | % 2,500 % - |8 - |5 - |5 -
Initiatives $ 214505 | $ 214,505 § 214505 | § 214,505 $ 2145051 S 214,505
Other {maintenance) $ 100,000 | § 100,000 $ 100,000 | & 100,000 $ 100,000 | § 100,000
S 2534775 5_1,,398,599 52,106,593 | 52443586 5 2443586 | 5 2,443 586
Assumptions:

0% Changafor Provincial Funding and PMRrolled back o 2017-1 Blevel

2% Increase for Tuiion and Other Revenue

1.5% Incraase Sept 1/18, 0.5% Increase Mar 1/18, 2.0% incraase Sept 1/20 for Personal Services

0.5% Increase for Benefits

1% Increase for Other Operating Expanses
Accumulated surplus from operations
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Appendix A-Financial Statement Package
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Statement 1
Cumberiand College
Projected Statement of Financial Position
as at June 306, 2019
Forecast Budgat Budget Estimated Actual
June 30 June 30 June 30 June 30 Juns 30
2020 2019 2018 2018 2017

Financial Assets

Cash and cash equivalents $ 3,083,009 $ 3,003,190 $2426371 $ 3,275754 $ 3,147,723

Accounts recalvable 75,000 60,000 90,000 40,000 71,606

Inventories for rasale . e - - .

Portfolioinvestments - - - - -
Tatal Financial Assets 3,138,099 3,063,180 2,516,371 3,315,754 3,219,329
Liabilitles

Bank indebtedness 5 = - - -

Accrued salaries and benefils 130,000 140,000 140,000 140,000173,842

Accounts payable and accrued liabilities 125,000 125,000 125,000 130,233 148,940

Deferrad revenus 50,000 50,000 50,000 40,000 60,733

Liahility for employee futura benefils 135,000 130,000 130,000 125,000 128,500

Long-term debt 5 e 3 - -
Total Financial Assets 440,000 445,000 445,000 435233 512,015
Net Financial Assets (Net Debt) 2,688,099 2,618,190 2,071,371 2,880,521 2,707,314
Non-Financial Assets

Tangible capital assels 5,220,610 5,427,847 5,077,757 5,080,511 5,255,724

Inventory of supplies for consumption - - - S -

Prepaid expensas 25,000 27,481 27,228 27,481 27,461
Total Non-Financial Assets 5,245,610 5,455,308 5,104,085 5,117 972 5,283,185
Accumulated Surplus $ 7.943,708 § 8,073,498 $7,176,356 $ 7,998,493 §$ 7,990,499
Accumulated Surplus is comprised of:

Accumulated surplus from operalions $ 7043709 $ 8,073,498 §7,176,356 $ 7,998,493 §$ 7,980,490
Total Accumulated Surplus $ 7043700 $ 8,073,498 § 7,176,356 § 7,008,493 § 7,990,499
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Appendix A-Financial StatementPackage

Projected Staternant of Operations and Accumulated Surplus (Deficit)

Revenues (Schedule 2)

Provincial government
Grants
Other

Federal government
Granis
Other

Other revenue
Administrative recoveries
Contracts
Interest
Rents
Resale items
Tuitions
Donations
Other

Total revenues

Expenses (Schedule 3)
General
Skills training
Basic education
Services
University
Scholarships
Development
Student housing
Tolal expenses

Surplus (Deficit) for the Year from Operations

Staternent 2
Cumberiand College-
for the year ended June 30, 2019
2020 2019: 2018 2018 2017
Forecast = Budget Budget Estimated Actual
$ 5060908 § 5,310,908 $ 4,695,113 $4,879,651 $4,888,368
- = 157,973 157,973 113,680
111,418 111,418 117,076 107,836 100,273
- - - - 9,871
303,450 297,500 267,100 288,576 326,770
48,960 48,000 36,000 50,000 34,189
27,591 27,050 26,450 26,450 1,675
10,251 10,050 30,149 16,375 108,514
662,428 649,439 . 673,989 663,267 660,396
46,920 48,000 48,000 48,000 70,473
66,683 81,550 | 61,800 61,800 38,415
6,338,609 8,561,915 6,113,651 6,299,929 6,352,634
2,711,472 2,477,452 2,633,522 2,562,902 2463437
1,462,731 1,565,267 1,323,424 1,428,393 1,263,587
1,428,242 1,569,206 1,370,277 1,330,663 1,673,694
417,102 421,322 384,713 384,713 292,738
355,931 361,664 | 468,539 489,264 376,811
92,920 92,000 96,000 06,000 109,874
6,468,398 6,486,910 6,276,475 6,291,935 6,180,141
(129,789) 75005 | (162,824) 7,994 172,493
8,073,498 7,998,493 7,339,180 7,990,499 7,818,006

Accumulated Surplus (Deficit), Beginning of Year

Accumulated Surplus {Deficit), End of Year

$ 7,943,709 § 8,073,498 . § 7176356 $7,998493 §7,990,499
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Cumberland College

Appendix A -Financial Statement Package

Projected Statemant of Changes in Net Financial Assets (Net Debt)

as at June 30, 2019

Statement 3
2019 2018 2018 2017
Budget Budget Estimated Actual

Nat Financial Assets (Net Debt), Beginning of Year $

Surplus (Deficit) for the Year from Operations

Acquisition of tangible capital assets

Proceeds on disposal of tangible capital assets
Net loss {gain) on disposal of tangible capital assets

Write-down of tangible capital assets
Amortization of tangible capital assets

Acquisition of invenloryof supplies for consumption

Acquisilion of prepaid expenses
Consumption of supplies inventory

Use of prepaid expenses

Change in Net Financial Assets (Net Debt})

Nat Financial Assets (Net Debt), End of Year

2,880,521 ' $2068982 §$ 2,707,314 $ 2,382,595
75,005  (162,824) 7,994 172,493
(500,484) - (16,815)
163,148 165,213 165,213 169,274
2 X Y 233
(262,331) 2,389 173,207 324,719

2,618,180 § 2071371

$ 2707314

§ 2880521 § 2707314




Appendix A -Financial Statement Package

Statement 4\
Cumberiand College
Projected Statement of Cash Flows
for the year ended June 30, 2019
Budget | Budget  Estimated Actual
2018 2018 2018 2017
Operating Activities
Surplus (deficit) for the year from operations $ 75,005 | § (162,824) $ 7994 $ 172493
Non-cash items included in surplus (deficit) !
Amortization of tangible capital assets | 163,148 165,213 165,213 169,274
Net (gain} loss on dispasal of tangible capital assels : - - - il
Wirite-down of tangible capital assets - - - Il
Changes in non-cash working capital 1
Decrease {increase) in accounts receivable {20,000) | - 31,608 31,389
Decrease (increase) in inventories for resale - - - -
Increase {decrease) in accrued salaries and benefits - - {33,842) (3,275)
Increase {decreass) in accounls payable and accrued liabilit {5,233) _ (18,707) 44,785
Increase (decrease) in defered revenue 10,000 {10,000) {20,733) {20,336)
Increase {Decrease) in Liability for Employee Future Benefits 5,000, 5 {3,500) 700
Decrease (increase) in inventory of supplies far consumption - - - _
Decrease (increase) in prepaid expenses - - = {233)
Cash Provided (Used) by Operating Activities 227,920 | {7,611} 128,031 394,797
{
Capltal Activities fl
Cash used to acquire tangible capital assets (500,484) - - (16,815)
Proceeds on disposal of tangible capital assets - 5 5 -
Cash Provided (Used) by Capital Activities ~(500,484) - - {16,815)
Investing Activities
Cash used to acquire portfolio investments - - - -
Proceeds from disposal of portfolio investments - - - -
Cash Provided {Used) by Investing Activities =i - - =
Financing Activities
Proceeds form issuance of long-term debt - S - -
Repayment of long-term debt - - - -
Cash Provided (Used) by Financing Activities o - - -
Increase (Decrease) in Cash and Cash equivalents (272,564) (7.611) 128,031 377,982
Cash and Cash Equivalents, Beginning of Year 3,275,754 2433982 3,147,723 2,769,741
Cash and Cash Equivalents, End of Year $ 3,003,190 | § 2,426,371 $3,275,754 $ 3,147,723
Represented on the Financlal Statements as:
Cash and cash equivalents $ 3,003,190 § 2426371 $3.275.754 $ 3.147.723
Bank indebtedness =i = - o
Cash and Cash Equivalents, End of Year $ 3,003,190 $ 2426371 $3,275754 $ 3,147,723
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Appendix A~ Financial Stalement Package

Schedule 1
Cumbariand College
Projected Schaduls of Reverues and Exparses by Function
Tor the year anded Jum 35, X183
2019 Frolecied 2 218 2018 217
Generdl Sk Traning Basic Efcaion Services thiversly Schobnhips Devebprenl  Skadant

Learner Housig |
Ovfl  Hrecndt  Oell  Moncmdt Supol  Cwesd  Credl Budgel | Pudw  Evkrand | Ackal

Faverwes (Schedals 2) |
Rovcalgrvemmnt 32600000 $OMMSS5 §1M342 S1400000 S Q000 3 . 5§ -5 - % M0 S - § - §EHAME BABSI0N §503TEM | 5500208
Federal qovemeeal . . 5 .1 . . . . . <A WO wIES| 10
Gher A0 B8 13350 . -] - iS40 &0 . SUOAAmEm L0 LINAS ) 12020

TotslFevenns 2067490 13081 702 TA0000 1oL 2050 - TH# @00 . - (RG]

Eponses (Schedub 3 |
Agercy conracts - S Mmoo um PN - 1540 . . SLOTSY BT A9 sRas
Ancrtzzion 16,14 5 . . : . . . . 5 S s s3]
Eqolorend MEM NS TE M 1290 S50 1m0 140 . . SO figse w0 1gM0) TIM
FacEs 7R K 4 6w 15 m BT . . SR U T T
Horgmichnckgy 83400 35050 -1 S . . . . o BT ETSH 284 035
[ AL WS 4IMD T B¥ S0 20 SR . . SR - R .. T
Fescralservicss 17618 6ZLA®)  MOB) I8 1%AN MY TEER  IZTEM 92000 . <l 43 aned AE75A | 42189
Total Expanses i i 5115 i 00053 2 53000 = BAToATS 601005 | 610000

for e o § 30008 § &AM § 000 § (14015 S5 5 (075 Y(pooeo) SAzAdp§ - . 8 . 4 7S0NS § (iE2EM)} 7S
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Behsule 2 i
Cumberisnd College Wy
Projesitd Scheduls of Revenues by Fumtiion -
for the yanr anded June 30, 29t
I
2019 Projueied Revernes 21h 2018 2018 217
Garerdl il Trarig Baskc Ehucaton Bercn Uriversly Schomrwips Orvecorend Gastent. . Totel Tow Tokal Tod
Luarnas Hoamig L
Owit  Honoedl  Osdll  Monciedt Cornel  Orefll Sudget Butiget Extrraied Acwel r
Previneiel Goverrmant ¥
Advarced Eoucelion? i .
[y
Cparsirgrants  $2410000  § [ - -3 -3 -3 -3 -8 -8 « 8+ 32HNOM| § 2410000 32410000 §2456.758
Frogamgrents 2m 8589 MELME 1450000 A0 - - - A - . zgapporl 227113 2amvest 13est2
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Appendix A- Financlal Stalement Package

—t el el el et =

| Sohodule 3
Cusm b rland College
Prajesisd Bebadule of Expens ou by Favstion
Yot the oot ondid June 3. 919
— o 2018 e 27
[=T] Y Baa Ecbucalon Services Unfrarily Schoiarship Covelmeresd  Shudend Toid Tou Tolal Taad
(Bt 4) Housry | Bpetsds i Eperses  Bparasa  Expavses
Codl  Hoverem  Credn  MHonersit  Suspot  Cousssd  Credt Pudgel Buapsd Entrahind Acral
Aganey Conirasts
Coracly. ] - 3 43 LI § HOW 3 - 8 om § . SIS 8 - -8 - B s sLm $ NrAE § s2m
L asas iz 3ew - ] K] - - TR @rin  Tiiiissud
Amurtization X - - - - - - = - - B XT3 185213 Ieazia Veeatd
Expipm o mi
Erputprrant {ron-saptal [T ] a0 - - - - 1000 - - - 1 250 EX ] 1#In
ane 16,50 ™ 1w 1120 1500 1.0m L] - . - 10g00 | 10180 100,580 1.0
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BSehaduls 4
Cumberiand Colisgs
Projectad Suteduls of Ganersl Expsneas by Funcilonsl Arsa
for the year snded Juns 30, 2018
7018 Projected Genersl amin; 2018 2018 20t7
Giorvat NG S Oparating Facitied forrmstion | Total Fotal Total Total
= = Taohnology General | Oenersd Germral Oervaer mb
Admintatretion  Equiprrssnt Bydget! Budgel Estimated Actusl
Agspuoy Contracts
Contrects F ) - % - 8 - & -l% - - B -ls -
navruaiors = - = = 5 - - -
= = 5 - = 5 5 =
Amortizstion = - 163,148 - 153,148 188,212 188,213 100,274
Equipment | :
Equipiment [rn=capital) - - 8,000 - 8,000 | 10.000 10,000 1,600
Penisl 240 - 48,734 - 48,074 50810 0810 38,888
Regels and = - 1,830 - 2,830 1,080 3,080 5,208
240 - [-EX-T) - B, 864 81,800 a1,800 48,010
Facllitias ¥
Bulding aLpples - - 0,280 - 8,200 | 10,180 22,180 20800
Grounde - - 1.000 - 1,080 4,724 4,724 4,388
Janitoris) - - &.000 - T 10000 1 16,438 18,438 18.700
Rarriml - - 0R.483 - | ar.ooa T2.058 78.088
Rapaire & mainisnsnas bulkdings - - 12.900 - 12,900 27,600 24,853 22730
LaSties - - 32.068 - 4 63,400 82400 58,850
- = 127 8321 =] ] - 190,008 214,008 208 078
Information Teshnology b
Cormpatas & - - - 8,200 8,280 !. 10,000 10,000 =
Cisim comeHung . - = - - - - -
Equiprrmnt (PRon-aapitat) = - 40,900 AR.BOG | 43,700 43,700 7.0
mteria & o - - - 2.800 2,800 2,800 1,488
Repers & mainisnasnce - - - 2,000 . 000 2.000 2,000 78
Boftw are || - = - 22,760 23,750 22071 22.071 28,263
- = - 83 400 83,400 80271 BO,271 33.800
Operating
Advertiaing - 40,800 - - 40,800 28,000 18.000 18,470
Assccletion fses & duss 4,000 1,088 - - Y088 8,443 a.443 18,830
Bad dsbts - - - - - 5 = {0}
Fnancial services - 10,225 - - 10,238 6,000 9,000 2268
n-aervios [Inchsdes PO} 2088 1,087 - - 4082 4,430 L 10,428
nauranos 1.800 209,004 = - 31704 a4tz 39,472 26,683
Malarials & 880 32.240 - - 34000 43,800 413,800 21.072
Fostegwe, fieight & gourier - 7,820 - - F.820 ¢ 270 earo 8,948
Frinting & aopying = 2,400 - - . 2400 | 8,800 8,500 1,781
Frof sesioral Services 2.000 28,100 = - 371800 47,181 80,011 35,388
Raaale Rerrm - 10,000 - - 10000 10,000 8,000 0.041
Bubeeriptions - 4QT - - dar | 443 442 2,748
Telsphone & s - 42,820 - - 43,035 | 32478 38,478 30.043
Fravel 12,000 36,280 = = 48,200 [ Ral} 88,710 40,800
Othar 700 0,480 - = 40,180 4 7oeg | _ 1v,188
— . 2AN0 203648 = = 287,380 20207 203167 1 Z4AT.048
Paraonsl Bervioes
Erployse benefs 420 200,902 = . ae1,412 288,879 281,870 270,000
Honorarsia 180,000 o = = 1c.000 306060 30,060 10,446
Baiaries - 1,443,070 - - T A407TT 1,514,881 1,442,240 1,474,388
L= hi-Nd-.-] - = 10,750 2, 3.484 =
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Tolsl Genersl BEspenaas E ] 35.058 2.013.004 340,333 8 A3.400 2 AT7 402 3 2833823 582.011 ___._ﬁ‘ﬂam
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Appendix A= Financlal Slatement Package

Cumbariand Coltege Schsculels
Projectsd Scheduls of Accumulated Suplus
for the year ended June 10, 2018
June 30 June 30 June 20 AddRtions Raductons June 30 Jure 30
2017 2018 2018 During During 2018 2020
Achual Estmeted Budget the Year the Yoar Budgel Forecast
Invested in Tangible Capitsl Asssts
Net Book Value of Tanoible Capikal Asssts § 8255724 § 5000511 § SOT7757 § 500484 0§ 16348 3 85427847 3 5220610
Lasa: Dbt ow ing on Tangibie Capital Assets s - ] - 4 - $ - $ - ] - 3 -
§ S2m7T24 § S090511 § SOTTIST § 004 5 183,48 § SAZZBA7 § 5220810
Extsrnal Contributions to ba Held In Parpatulty $ . $ - 8 - $ - H - $ - $ -
Capital Prjocts:
Designated for Tangitle capitel ssest expenditure § - $ - 8 - s o 3 - $ - s -
iMaliod campus  devebpmentPhR $ 48500 § 248500 § 48500 § 250000 0§ (04 05 10 S 138018
Malfortcampus $ MZ420 §  M2420 § 342420 § - s - $ 3420 § 342,420
Nipawin tacity s 180,728 § 180,759 § 187058 § - ] - $ 180759 3 180,750
H Te6N § ToaET § TIOZTE $§ 250000 $ 380484 0§ 659195 650,185
Other:
Oparnions 121415 §  a5r2e9 3§ 53,117 § . $ 91847 $ ITsAiz § 225000
Programs and Servicss ] 454605 §  AS4E05 § 218301 $ 454685 §  ASLE0S
ABE ] 213200 § 213200 $ ma8 $ 70000 § 143200 § 72200
ABEonressrve H 116880 % 116,650 § 70,844 $ 118680 3 116,680
ESL 3 10,450 $ - § -
Sidlia Training | 10105 § Woes - $ 101385 § 101,95
Loamersupport $ IThA04 § Ba0d § 370,484 § 3TsdB4 3 AT0. 404
Scholarshipe-minisiry 3 25 3 - s - $ -
Scholarships-donors L 20362 § - 8 - $ -
Buikding operatng mak s 100000 § 100000 $ 100,000 $ 100000 $ 100,000
Proventatvemak ol s -8 -8 - s - 3 -
Profestional developmant $ 2375 § - 8 2,500 $ - 3 -
Iniialves $ 214505 § 214505 § 214508 § - H . § 214805 § 214,508
$ 1765006 § 1808238 § 1,022321 § - $ 154847 § 1,784,301 § 1874880
Totall liy Restricted Surpl $ 2504775 § 2705017 § 1808500 5 250000 $ 512331 § 2,443,586 5 2334084
Unrastricted Op g Surp $ 200000 $ 200000 $ 200000 § . $ - $ 200000 § 200,000
Tatal Azcumul sted Surplus from Operations S 7990459 § 706420 § TIVEASE 4§ VS04 3 G547 3 0071433 § 7754674
TH



, 5 Govemment

P p—
o suskatshewan skills Training Program Management Plan 2018-2019
Dellvery Institution: Cumberiand College DateSubmitted: 15-Mar-18 Pagelof5S
Projaciad STA Tulion&
Progy dProgramNamai) | Loation Start Date End Drata #Program Program Funding Books [C]
{defmrwrfyy (defervrmiyy) Daps Capacty | Brief Ratlonale for Program
Practical Nursing Matfort 45ep18 14:Dec-18 Tndeys ©| 151,410 $35041 Directly ted to Labow Market need. Partiwr's request for
it aHordable progr " plory oo 183 LOON
4 4 hip for f g of
themmmalnﬂnd:ﬂmp:mﬂl. We whlffer part.
m-mmnmwqumcfmnmmmu
time program. Orffeted tn pastnership with Kelsey Trall Heslth
Region. According to the Sask Detalled Ocaupational Outlook
20160 2030, thers will be demand for 510 LPNS In this forecast
Practical Nuning Meltort 4Feb1g 15-Jurg &g days '] 191,406 94,147 lnnmy tied to Labour Market ned. Pmﬂnmior
fD'P‘ﬂ“'(NW | b prog g Emplayment opp
Intaka - sernestes Partnership P for shared funding of
1) tMmm&ashdmm We wil offer part-
m:wpmlﬁubymmmufmemwummthem
time program. ommpmmpmumvmmmn
mmmm-mwmﬁmﬂ
1016 te 1010, there will be demand for 510 LPN1 Inthis forecast
pertod.
1Prinary Primary Cara P dl ] n-Augd B9 114 days w 187,341 $35.77%
are Cartificate Industrydmw\d for tratnved Indhvidualy in the reglon for full
Pararmedic Program required for entry into the tire
Certificats iwnwm According to the Sxk Detalled
*(Theory orly) Derupations Outlack 2016 to 2030, there will be desand for
ummmsmnmmuhlmtm
Continuing Continuing Care Assistant Metfort n-Sep-1ll I-Mayy 133dam [rt 14t §60,069 Continued shortage of CCA's. High public demand as many
Care Assistant Certificate mdzmmnkdpnmwam-dnw core
Certificate ed traditiorlly. Empk opportunities
Lpon comphetion. Actording to tha $ask Detalled
Outlook 2016 to 2620, there will be denand for
1590 Patient Servics Assoclates Inthis forecast period.

[ ]

T
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mew Electiclan Applied Nipawin n-Febig [TR T Bsdays 68,524 34774
Cartificate Certtficate ydemand for trained tradsp inthe reglon for full
time employment opportunities. Acoording to BullkiForce Canada
- Construction and Malntenance Looking Forwand 201710 2036
market conditions for Carp and Bl wil tighten
1019 a3 there wil be aneed toreplace an aging and retiring
worfores.
Carpentry Applled Carpentry Appled Nipawin AL 18-Jarrig 94 days 15964 $13.339
Certificate Cortificate tndustry demand for trained tradesperiies In tha reglon for full
; opportunities. Acconding to Bulldforce Canads
- Construction and Malntenancs Looking Forward 1017 to 2016
matket conditions for Carp d € ghten in
1019 23 thers will be a need to replace an aging and retiring
worforce.
Victin Services Victm Services Tiscdale Tr-Sepi1l 38-4un1g 31days 45,56 H13ne rmmmMMthdtumntmdmmM
Coardination Applled  |Coordimation Applled community service sector, This reglon houses the HE Victims
Cartificate Carttficate Servicesin Thdale and NE Outreach and Support Servicesin
+(haif the meffort. According to the Sask Octupational Labour Demand
curitficate) | Owtiook 216 to 2020, there will be demand for 3200 Law and
sodalC yPost dary & Sploma Trairing
lobs I this foredint perad.
Business Certificate Business Certificate Tisdale 4-5ep18 JMayg 133 days 7471 347,674 |Employment opportunities upon completion. Thed directly to
Labour Matket need. WA part tims stud
According ta the Sask Detalled Occupational Outiook 1018 ta
1010, ty il be 4 d for 1870 A Officers and
9 8 and Wholesale Trade Managers in this forecast
period.
Aecreation & Iiamnbn & Towism Thcale 10-5ep1 8 JMaypg nidas 82,469 42,906 4 = P P tied directly to
Community Managerment  Diploma Labxour Market need, Acording to the Sask Parks and Recreation
Davelopmant (Year 1)  [{Years) Assoclation 2016 Job Analysls Summary, in 2mé there were
approxdmately 233 job postings requiring the Recreation and
= 4
Corresponding [nformation In the Labour Market information
for Cumberiand College July 2017 thows that occupations in st
cautture, recrestion and sport increased 135,
Bullding Systemsy ﬁlﬂﬂv‘swtm Meliort 5Septl W-durrg 160 days HE4,868 $48,305  [In partnership with the North East School Division, this program
Techniclan | Techniclen Certificate | witt prepare iIndividuals tor full tine employment b indusnty.
Cenificate | According to tha Sask Detatled Ocoupational Cutiock 2016 to

1020, thers wl be demand for 1980 Janitors, Caretakers and
Bullding Supertntendents in this forecst perkod.

40
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Easty Chisdhood
Education - Lavel 1-
Theory

&Sapl

19-hrvg

[H 426,118

15255

|nnmyu:¢mubwmrmmu1. W wil work with focal 1

attaln 1 ’
mﬂuﬂm mnmsmumompm

Outiook 2016 10 3030, there will ba demand for 1230 Early

| Childhood Educators arad Astistants in this forecast period. T

Local day fren sp Plan b for students to
PLAR Lhe practicums.

|Continuing Care
{Assistant - PT

Metfert

September-d

Jureag

76 dam

L) 19,545

WA Truck Drhver
|y ndusry
Crecit

mettore

1-Nav-1l

rHov18

va dap

B[ 315,530

8,604

c d of LA, High pubh x mary
n ‘_ hrrw m@m-\dmﬂmu —[

FIT PP p——

4 Amtl‘lotm SIH: Deldled

d Outiock 2096 to 2020, there wiil be demandfor |~
unul’aliml Service Assoclatesin this focecast pariod. Health
fresl for thelr

r

45,979 Ifmmmmmmmmmmmm

truch drivers inthe reglon for fullime employment

lopportunities, Ascording ta the Sask Detalled Occupational

Crathoak 301610 2020, there witl be demand for 2480 Tramport

| Truck Drivers in this foreeast pestod. Local emplayers provide

ety of INtent regarding employment opportunties. tocal
ployers provide letters of Intetit regarding employment |

Mettart

+Dec1d

+Dec8

10 days

& $35,520

#5970

lopportunties.

[Transporacion and ag y demand for trained F
truck drivers inthe region foe full time employmert r
PP nitles. ding to th i Detalled Dcoup |
Outiogk 25916 ta 2020, there wil be demand for 2480 Transport
Trick Drivers in this forecast period.

[Mesart

Feb-tg

Febg

10 days

| [RI%-T)

#5970

memm T y demand for trained |
truck deivers inthe reglon for full time employment
Wﬂumhm%mdmﬂmﬂ
Mukmﬁwxnza.mwﬁbumwmuume
Teuck Drivers tn this forecast period. Local employersprovide |
esters of intent regarding employment cpportunties. |J

-

LA Truck Drtver
Tratning - ndustry
Credit

-

Mar+g

Marag

10 days

L $25.520

5970

[Transportation sd agr Jindustry demand for trained t
truck drivers bn tha region for fudl time employment
Mmmhsﬂmm -
Outiook 1676 to 2020, thene will be demand for 2480 Transpalt
Iruck Drivers in this forecast period, Local employers provide
eners of intent regarding employment opporturties. __1
i
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Earty Childhood
Education - Level y

27-0ct48

Blunig

dgs

7,661

T

Directly ted to Labour Market nesd. We will work with local
daycare emplayers to release students to sttak necessary
acredtation. According to the Sask Detalled Ocoupationst
Dutiock 1B to 2020, there will be dernand for 1230 Extly
Childhead Educatory and Asdstanty in this forecast period.

Loal daycares oft

Earty Chidhood
Fducation - Level 1

Matfort

31-0ct-1A

2R

14 days

14957

1o,d29

Directly tied to Labour Market need. Wa will work with tocal
daycane employ Ted dents toattain ¥
facreditation. According to the Sask Detaled Ocoupationsl
loutiook 2016 to 200n, there will be demand far 130 Earty
Childhood Educators ard Assistants In this forecast period.

Total

$1,104 481

$458,762

Food Service Cook

TFood Senvies Cook Applied
Certificate

Metfort

Jarig

Marg

59 dayy

578,357

fa,370

1. This program is akmad at getting students Into the workforse
quickly, It s designed with incustry input, therefore students
scqguire practical sklits snd experience.

FS will get enry level cooking skills
experience employers want. Food Service Cooka are indemand
In restauranty, heteds, health and edicational Institutions,
remote mining camgs and more.

Description:
Cumberiand College - plart to oifer 55.days of tradning, This
will consist of the following:

(CKNG 103 CKNG no CRHG ng

eqerT s FOOD 103 FOOD 104

FOOD 108
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(

g

sl

(

[Focd & Baverzge
[service

TFood & Baverage Service
Applied Centificate

TMetfort

Jar1g

Mar1g

sgdapy

484,133

Identtfied by emplayers for entry level sidlied employmant Inthe
reglon.
zmmdummMmedwuﬁunuam
stone o the Hotel and R diph

a great way to expand muepﬂmsmd r—'in'pmr

Desaiption:
Cumberland College - plans to offer 39.¢ays of tralning. This
weill cosnsist of the following:
BAR 183 FoOD 190 FOOD 153

122,375 | L. Welktrained, knowledguabie food #nd Daverage prof

ara shways In demand. For thete wha chaose zmphmmtupon
completion of this certificate, this wil provida the basic sidils
FOOD 193 PERS 181 SANT 81

Mettort

Feb1g

Mar1g

40 days

61,083

3,494
L This programp tve skl reeched to pref Lt
Mhammﬂﬂmmm
italsa tha basic skils

|mmwuwnmmm|mmhmm . |
L Upon hly pleting WELD 115, students wil be
uwemmmmwn.n‘nsinmm;m
,mmummtummwmummmnm  ~ [

Cumberiand College - plans to offer 4o days of training. This

IMETL 114 PANT 114 SFTY 14 WELD ng

Industrial
Mechanics

S—
Industrial Mechanics
Applied Cartificate

Jarr1g

Mzyry

a3 dayt

520

3326150 ndusuydemmdhrmhnd tradespersont In the reglon l‘wl.l"
opportunities According to the Sask Detallec

mhok:m!tnom.mm wil be demand for 6.

industrtsl MechaniciMibwrights in this forecast period. —

Sepil

Jung

6o days

#5430

15333640 [Continued shortaga of CCA'S. High publi demand as many

completion.
lOutiook 3016 ta 2020, there willbe demand for 1990 Patient
Service Assoctatesin this forecast period.

e
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A Truck Driver Melfort Mar1g Mar1g 10 days $15,500 15,970 p o ag  industry derand for trained truck
Training - ncustry dirivars b the region o fudl tima employment opportunities.
Credit Aceording to the Stk Detalled Occipational Outiook 2016ta
2020, there will be demand for 1480 Transport Truck Driversin
thiy forecast period.
84
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Thdai Jamr1g Jarrg 4daps C| 4,568 indse [Op In need of &p hh requtsting face- to- -1
faca Instriction.
fr.
Trisdua Oct18 Mg | mdms ol [Ty T.946 [y, town ad AM empioyees in read of CEL'S U
municiple water systerns.
[webex OB | aohmiy | 76 dars | 139563 V18,604 [Parmersiap with KTHR wil B18ist Inhiguas [ acce ssing
training that wil enable them tohave the necesvry |
hor on golng employ with the Heaith region.
|Actording to the Sask Detabed Ocoupational Outlock avb 1o
1020, there will be dernand for 1990 Patlent Service Assoclstes
in this forecast perfod. Health reghon provides access to their
fachties for cassroom space, WebEx, IT wpport, 4xam
mmmmemwmw
Frogramisree Standard Prograe Home location |, capachy Fndedpy | YotaiCew
P
-
™
-
i
i,
i
| -
|
| .
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Government
st B i
o Sashatchewan

Delivery Institution: Cumbedand Collage

STA-03

Sklils Tralning ProgramManagemantPlan

Page )} of 3

Progrem Name Standard Progrem Nama [1]

Progratt
Capachy

Brief Ratlonala for Program

Practical Nursing Diploma
(Semestera + 3)

Metfort

14| Directly ted to Labous Markat need. Partnar's requast for affordable
progranaming. Emplayment opportunities upon completion. Partnership
[arrangemant for shared funding of tha program makas tha delivery
bls. Wae will offer part-time opportunities bry making use of the
nmmlmmhﬁ.mum- Offsred In par hip with Kelsay
{Trail Health Reglon. A g to the Sask Detailed O | Qutlook
mﬁmmﬂnmwﬁhdcmrdhﬁmwm!mh&mm

Continuing Care Assistant Conthwing Care Asskstant

Certificate

Melfort

[ l.‘.nnunund shortage of CCA's. High public demand as many students

d part- u-n- through di and requin cors modubc delwnd
traditionally. E P Hties upon pleth

to the Sask D|hhd Ou:plﬂnlnlﬂuﬂookmlﬁ to 2020, there will b.
demand for 1990 Patient Service Assoctates In this forscast padiod.

[Victim Services Coordination
Applied Certificate - Part-time

Tisdale

11]{Directly tied to Labour Markat nesd to meet tha dermand of community
sarvice sector. This region housas the NE Victims Sarvices In Tisdala snd
NE Outresch and Support Servicas in Matfrt.  According to the Sask
Occupationsl Labour Demand Qutloak 2016 to 2020, there will be
demnand for 3200 Law and Social Community Post Secondary

| Certificate/Diploms Training jobs in this forecast period.

Industrial Mechanks Applied
Certificate

Nipawin

pr )

1 d for trained
cmplayrmm opportunities. A
(Qutloak 2016 to 2020, thare will be dm\md tor 640 Industrial
Machanics/Millwrights in this forseast pedod.

dgtp ......Inlh.n:ioﬂfnrfullﬁm
g to tha Sask Detailed O §

Accounting Certificate

Tisdale

12|Employment opportunities upon complation. Tied directly ta Labour

Markat need. Will data part time stud A ding ta the
Sask Datafied Oocupational Dutlook 2016 to 2029, there will be demand
for B60 A gt Tack and Bookk ahd 860 A ing
Retated Clarks In this forecast period.

i

2019-2020



Electrictan Applied Centificate

Eleciridan Applied Certificate

Nipawin

13

In the region for full time:

vd d for trained tradesp

to BulldFosce Canada -

Construction and Maintanance Looking Forward 2017 to 2026 market
conditions for Carpenters and Electricians will tighten in 2019 as there
will ke 3 need to replace an aging and retiring worforce,

Primary Care Paramedic - Theory
only

Melfort

Tolind r} 3 for trained Individ

fa in the region for full tima

forecast pariod.

ploy Progrum reguired for antry It the fim Aighting
profession.  Actording to the Sask Detalled Occupational Outiook 2016
o 2020, thers will be demand for 1990 Patiant Service Assoclates In this

[Cffice Adminktration

Office Administration Certificate

Tisdale

12| Raquestad by local employers to mest job vacancias in tha region. High
public damand for training. Acconding to the Sask Detalled Oceupational

d d for 1750 Ad

[Outicak 2016 to 2020, there will ba

period.

Assistants and 1370 Geanera! Offica Support Workars in this forecast

Early Chidhaod Education - Level 2

Tisdale

Directly thed to Labour Markat nead. Wae will work with local daycare
amployers to release students to attaln necessary accreditation.

According to the Sask Detiled Occupational Dutlook 2016 to 2020, there
will be demand for 1230 Eary Childhood Edl and Assl in this

forecast pariod.

IContinuing Care Assistant - Part-
time KTHR

Webex

HContinued shortage of CCA's. High public demand as many students

lled part-time through d

and require cors modhyles dalivered
ies upon plath Aocording

traditionatly, 4 7E

tas the Sask Datailed Occupational Qutiook 2016 to 2020, there will be
hemand for 1990 Patiant Service Associates In this forecast period.

1A Truck Driver Tralning - Industry
Credit

Melfort

g[Transportation and agricultural industry demand for trained truck drivers
in the region for full tme smploymant opportunities. According to the
Sask Detaed Oceupationa! Duthook 2016 to 2020, tharw will ba demand
for 2480 Trmntport Truck Drivers In this forscast period.

1A Truck Driver Training - Industry
Credit

Metfort

QFT lon and agricultural ind

d for trained truck drivers
ities, According to the

In the region for full time employ
Sask Detailed Octupational Outkook

for 2480 Trarapon Truck Drivers in this forecast period.

2016 to 2020, thare will ba demand

Earty Chidhood Education - Level ¢

Melfort

forecast period.

15| Directly tied to Labour Markst need. ‘Wa will work with kacal daycars
emplayers to relssse students to attain necassary accreditation.

According to tha Sask Detailed Occupational Outlock 2015 to 2020, there
will ba dermand for 1230 Early Childhood Educators and Assistants in this

s

I

: B
ezl



3

3 (3

B8 [ ® (Ch® ' (C® [C8 1

-

=l (i (D

{Early Childhood Education - Level 1 Nipawin 15| Directly tied to Labour Markat nead. Wa will work with local daycare
amployers to relsasas students to attain hacessary accreditation,
According to the Sask Detailed Occupational Outlook 2016 ta 2020, there
witl be dermand for 1230 Eariy Childhood Ed and A In this
|forecast period.
{Other Instituta Credit Programming
Program Name Standdard Program Name Location R

[1] Dows nat comply with Standard Naming Protocel
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,_ Gavernment
A saskatchewan
Sklils Tralning Program Management Plan 2020.2021
Delivery Institution: Cumbsrand Coflege Page_)_of 3__
Progeam
Programiiame Standard Program Hame[1] Location Capacity BrisfRationalafor Program
Practical Nursing Diploma Melfort 14| Directly tled to Labotr Market need. Partner's request for affordable
(Sermester 4) programming. Emph P Ities upon letion. Partnership

arrangement for shared funding of the program makes the delivery
passibie. We will offer part-time opportunities by making use of the
resources from the full time program. Offered in partnarship with Keksey
Trail Health Region. According to the Sask Detailed Occupational Cutlook
2016 10 2020, there will ba demand for S10 LPNs In this forecast period.

Practical Nursing Diploma (New Metfort 14| Directly tied to Labour Market need. Partner's request for affordable
Intake - semester 1) programming. Employment opportunities upon complation. Partnership
arrangement for shared funding of the program makes the delivery
passible, We will offer part-time opportunities by making usa of the
resources from the full time program. Offered in partnership with Kelsey
Trail Health Region. According to the Sask Detailed Occupational Outlook
7016 1o 2020, there will be dermand for 510 LPNs in this forecast period.

Continulng Care Assistant Cantinuing Care Assistant Melfort 14| Continued shortage of CCA's. High public demand as many students
Certificate enrotled part-time through dl and require core modules defivered
traditionally, Employment opportunities upon completion. Offered In
partnership with Kelsey Trall Health Region. According to the Sask
Detailed Cecupationsl Outlook 2016 to 2020, thers will be demand for
1990 Patlent Service Assoclates In this forecast period.

Industrial Mechanics Applied Nipawin 1 ¥ d for tralned tradesp 1 in the region for Full time
Certificate employment opportunities, According 1o the Sask Detailed Occupational
Cutiook 2016 to 2020, there will be demand for 640 Industrial
Mechanics/MUllwrights in this forecast period,

B9
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Business Certificate

Business Certificate

Tisdale

12{Empioyment opportunities upon completion. Tied directly to Labour
Market need. Will accommeodate part time students,  According ta the
5ask Detalled Dccupational Outlook 2016 to 2020, there will be demand
for 1870 Adriinktrative Officers and 2950 Ratall and Wholesale Trade
Managers in this forecast period.

Electrician Applled Certificate

Electriclan Applied Certificate

Nipawin

Ind d d for trained tradespersons In the reglon for full time
emplayment opportunities. According to BulldForce Canada -
Construction and Maintenancs Looking Forward 2017 to 2026 market
conditions for Carpenters and Electricians wiil tighten In 2019 as there
will be a need to replace an aging and retiring worforcs,

Cifice Administration

Office Administration Certificate

Tisdale

t2{Requested by local employers to meet job vacanties in the reglon. High
pubiic dermand for training. According to the Sask Detalled Ocoupational
Outlook 2016 ta 2020, there will be demand for 1750 Admintstrative
Assistants and 1370 General Office Support Workers in this forecast
period.

Biosienca Technology Diploma
(Year 1)

BloScience Technology Ciploma
(Year1)

Melfort

12|Industry and Medical sector d d. According to the Industrial Labour
Demamnd Outlock 2016 to 2020, the Professional, Scientific and Technical
sector s expected ta average a 2.8% or higher growth rate annually over
the forecast period.

Carpentry Applied Certifiate

Nipawin

12]industry demand for trained tradespersons In the reglon for full time
employrnem opportunities. According to BuildForce Canada -

ction and Mal Locking Forward 2017 to 2026 market
cmdlﬂm: for Carpenters and Electricians will tighten In 2019 aj there
will be a need to replace an aging and retiring worforce,

Early Childhood Education - Level 2

Tisdale

12{Directly tied to Labour Market need. We will work with local daycara
employers to raleass students to attain necessary accreditation.

According to the Sask Detalled Occupational Outlook 2016 to 2020, there
will be demand for 1230 Early Childhood Educators and Assistants in this
jforecast peried.

Early Childhood Education - Level 1

Nipawin

15{Directly tied to Labour Markst need. We ‘will work with local daycare
employers to release students to attain necessary accreditation.

According to the Sask Detaited Occupational Outlook 2016 to 2020, there
wiif be demand for 1230 Early Childhood Educators and Assistants in this
jforecast peried.

Early Childhood Education - Level s

Melfart

Y5\ Directly ted to Labour Market need. We will work with local daycare
employers to release students to attain necessary accreditation.

According to the Sask Detalled Occupational Outlook 2016 to 2020, there
will be demand for 1230 Early Childhood Ed! and A In this|
|forecast peried.




Nait Technicdan Esthetician - Nall Technidian Melfort 1D’Dlm:ﬂy tied to Labour Market need. We will work with local industry
Certificate of Achlevement partners.
Continuing Care Assistant - Part- TBA 15]Partnership with KTHR will assist individuals In accessing tralning that will
time KTHR enable them to have the necessary accreditation for on going
p nt with the Health region. According to the Sask Detalled

Occupational Qutlock 2016 to 2020, thera will be demand for 193¢
Patient Service Assoctates in this forecast period.

1A Truck Driver Training - Industry Melfort 9|

Credit Transportation and sgricultural industry demand for tralned truck drivers
In the region for full time empioyment opportunities. According to the
5ask Detailed Occupationsl Outlock 2016 to 2020, there will be demand
for 2480 Transport Truck Drivers in this forecast period.

1A Truck Driver Training - Industry Melfort g

Cradit Transportation and sgricuttural industry demand for trained truck drivers
In the region for full time employment opportunities. According to the
Sask Detalled Ocrupational Outiook 2016 to 2020, thera will be demand
for 2480 Transport Truck Drivers In this foracast petiod,

Dther institute Cred Programming

Name Standard Name [ tocation | Capadty | Rationgle

** Day is based on ~ 6 hours

{1) Does not comply with Standard Naming Protocol
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Government
, of Appandix C
- 4l Saskatchewan Adult Basic Education
Program Management Plan for 2018-19
Bears Y oL L Date Sobmitiud: 28, 1_o_13
ol —May 2000__ Page _1_of _ 3 _
Program Bachground Partnerh Program Information Program Capscity ECON Funding ated Funding Py
Kt
Fundin | Other
Program | Program On-Ressrvel Start Onte | Ercd Dota | Tomigor ol Totad Beat Projectsd ADE | ABECHTY |g for 18} Fundin| Total Anticipated Program Funding [A+BeCeD)
Neme I TR P B T e B Bl ) Capacity | P FLES Funding | OwFunds |3, vee| ¢
=]
(Adust 12 Lovaid | Tisce O -Rasarve m anvzos | osowe | aoe ] 80 "0 oY) $104.000.00 310400000
Akt 12 Lovel 8 | Adnifert OF-Fsparve sziz018 | ovzenn [ [] “ 1] e $112.600.00 3112 40000
Adkal 12 Lovitd  |Hipswin Off-Resans  [NESDH sz | oszene 18 [ 800 i 28 $14400000 $144,00000
Akt 12 Levais  [tioewin  [On-Raserve T arveons | osmerte ™ ] s 10 0 $1541c000 15410000
ABELewd 20 [Luvdd  [Tialiia Of-Ruserva  [inisin, Yolow Culis] a2i2ma | oszere 108 5 84 ] [1] 1540000 25400000
ABELewd 172 JLoveln 172 [Tixtaln Of-Faserve  panietn, Yelow Dol 8712018 | oB7eT0 158 [ se0 7 [ 15400000 $54,00000
ABELew 213 fLoveld  |Wheiht OF-Ressivs  |NESO szieoi8 | osaene 188 s 840 ] [1] 15150000 s41,50000
ABELwwt 172 JLavein 172 [khetice Of-Resrve  [NEXD oo | oerete 188 8 [ 3 1] 15150000 $81.50000
ABELswil ZY Jlovel3  [Mipuwhn Cff-Asssivs  |NESD, Rud Earth 8.5 A2120m8 | oszere 189 s a0 10 120 100000 £50.000 00
ABELwl 12 [Laveis 12 |Npewin OfAssmrve  [HESD, Rad Eari & B a2e2018 | 057410 184 [ sa [ LT 18000000 5000000
ABELwwal 12 [Lavels 117 [lamas Smih Prn-Remrve  [lames Smits a0 | osavie 188 s s 13 180 49100000 $101,00000
ABELwwal 112 Lavale 112 [Lie Focl Fverlin-Fmearws | nte Red Flvwr FH | 87172018 | oovzane 188 1 [ 15 180 $11.20000 $147. 20000
ABELwwd 172 [Eovels U2 |Hipawin On-Resarve  |Rad Exrih & ShoalLs | 8212018 | 28-Febe10 14 s a7 1] 133 $00,400.00 $Te00a00
ABELwwal 112 [Lovein 112 [Fed Futh  [Cn-Rewrm [FEiEwn smzos | osane 108 3 a4 10 48 15800000 $4.00000
ABELswl 172 [ovein 172 [Shodiake  [On-Revnn [shosiLate w22me] ou2ee 100 ] x4 10 an 15300000 $54,80000
O Prog iroerad |~ | On-A Y s2on| sorinota]  ars 5 ) 15 1ne 800000 $moonoe
: t : r . 11400 £ 7 +1,400,000.00 nm see [0 1,400,000,
* Bubjedt Lo approval
1 the chatt below, please #nler ine fotal # of pregrams in each pragram eategory planned for FEEi-19.

Program Dalivery Projections Little Red, Metforl, Nipawin and Tisdale Levels 1/2 and Level 3 programs are al split programs. Students in each program will be partially Leval 2 and partially Level 3 as
Lovels M2 1 capable. The Muskoday program dates reflect that the program will ba aboul 120 hours, tha dates for the program ame astimatss and it will run longer as il is integrated
Loveld 3 into the Start SMART programming provided concurmently. Progéams highlighted in yellow are ESWP programs funded by ESWP and by on-resnm programming dollars
Lovsi & 4
GEDPrep Inkormel 1
EAL
TOTAL 2]

2
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Government

Saskatchewan

Past-Secondary Institution: Gumberlend Gollsge

Adult Basic Education
Program Management Plan for 2019-20

Date Subwmittad:___Mev20te

Psge 2 _of 3 ___

Program Detalls Program Capaclty
Program Nams ey Lacaton priving Gopacity
Adult 12 Lavel 4 Tiscala Of-Aeserve 19
Aduit 12 Lovel 4 Adafort Oif-Reserve 19
Adudl 12 Level 4 Nigaw in Of-Resarve 19
Adult 12 Larval 4 Niperw In On-Resarve 19
ABE Levei 23 Level ] Tisdale Off-Reserve 8
ABE Level 12 Levels 172 Tisdale Off-Resarva 7
ABE Lavel 272 Lovel 3 |Matfort Off-Roserve B
ABE Lavel 172 Levels 172 Meifort Of-Reserve T
ABE Level 273 Level 3 Nipaw in Off-Rasarve 10
ABE Lovel $/2 Lovels 172 Nipaw In Cff-Rosorve 2
ARE Lavel 273 Lavel 3 Jamas Smith On-Resarve 15
Adult 12 Lavel 4 Lithe Rad Rivar, MLCN On-Resorve 7
ABE Lavel 12 Levels 1/ Nipaw In On-Reserve 19
ABE Leval 213 Level 2 Mushoday On-Rasarve 15
ABE Lavel 172 Level 1 Raed Earth Cn-Rasorve 12
ABE Level 172 Level 1 Shoal Lahe On-Resarva 12
In the chart bslow, plesss snter the lotal # of programe in wach prog ¥ proj d lor 2019-10.
2019:20 Program Dafivery Projections Commaents:
Levale 112 ]
Loval 3 5
Lavel 4 5
GED Prep Informal 1
EAL
I'I'DTAI. 17

A e
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Government
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A Saskatchewan
Adult Basic Education
Program Management Plan for 2020-21
Post-Secondary Institutton:Cumbecland _p,., gubminsd: tay 2018 Page_3 of 3
Collags
P ram
Program Datalls Cmi’-'“v
Program Nams Pr:.c::? Location m‘::::
Adult 12 Lovel 4 Tadale QN-Reserve
Adult 12 Lovel 4 Malfort Of-Hesarve
Adult 12 Lovald Nipawin Off-Reserve 19
Adult 12 Leveld Nipaw On-Ressrve 19
ABELovel 2/3 Level 3 Tiadale Off-Resotve ]
ABELavsl 1/2 Lavals 172 Tisdals Of-Reserva T
ABELavel 2/3 Lovai 3 Maifort Off-Resstva 8
ABELevel 1/2 Lavals 172 Maifort Off-Reserve T
ABELavel 213 Lovel 3 MNipaw in Off-Resstve 10
ABELaval 172 Lavala 1/2 Niparw in Off-Resorva ]
ABELavel 213 Lavel 3 James Smith On-Rasstve 15
ABELavsl 2/3 Lavsl3 Lits Rad River, MLCN On-Resarve 8
ABELeval 213 {Lovals 1/2 Litte Rad River, MLCN On-Reasrva T
ABE Level 172 Levals 1/2 Nipaw In On-Rasarve 19
Adult 12 Lovol & Muskoday On-Ressrve 15
ABELavel 112 Lovels 112 Rad Eart On-Reserve 12
ABELsvel 172 Lovels 1/2 ShoalLaka On-Resarve 12
. ) : Ry g 21
In the ohart helow, pleass enter the tolal # of programs In sach program category projscted for 2020-21.
2020-21 Program Dalivery Frojections |Commanta:
Loveles 1/2 7
Laval 3 5
Lavel4 5
GED Prap informal
EAL
roraL 17




Appendix D - Colleges English as a Second Language Enrolment Plan 2018-19

College: |Cumberfand College | Funding

2017-18 ESL Funding Carry Overj § 5,000
Total Funding from ECON{ ¢ 42,000.00
Total Funding from IRCC] § 109,954.71

Total Other Funding] § -

Total |3 157,954.71 |
Classroom-Basedinstruction
Qutcomes Acceptability Leve!

Interactions withintheir community

students have the English language skillsneeded to independently perform day to day

CLB skililevel.

25% of active students will achieve growth in a Canadian Language
Benchmark level; 40% of active students willachieve growth in at least ane

Students are referred to servicesor resources and linked to communityactivities and
networks, based onidentified needsand goals

80% of students will participatein a real-life leaming opportunity

strengths and set dear and realistic goals

Students identify settlement, integration and language learningneads, barriersand

B0% of students Identifylanguagelearning goals

students obtain information, resources, tools and services that are coordinated and

60% of students will fulfill language leaming goals

responsivetotheirneeds
Hours/ Weehs [ TotalNo. | 70%TargetParticipation Qualified
Community Name of Class Week | Seats/Class Year Hours Rate Blended Teachey
Melfort LINC 8] 38} 1824 1276.8;yes yes
Tisdale LINC 8 38| 1824 1276.8]yes yes
8 0 0
8 0 0
8 1] 4]
8 0 0]
8} 0! 0
8| 0 0
] 0 0
8 Q 0

ljﬁ
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Appendix D - Colleges English as a Second Language Enrolment Plan 2018-19

| Canadlan Language Benchmarks Placement Test Assessments
Target number of CLBPT Assessments for non IRCC elgible students: | &
l Referrals to On-Line English
Target number of referrals of eligible students to ECON On-Line English: | 6 |
ConversationClrcles
Outcomes { Acceptability Level

Participants have the English language skilis needed to independently perform day to
dayinteractions withintheircommunity

|so%of participants will reportincreased confidence in communicating in
day today Interactlons within their community

Partlcipants ara referred to services or resources and linked to community activitiesand
networks, based onidentified needs and goals

80% of participants will report increased understanding of, and
{participation In, community resources, activitiesand networks

|Participants havethe English language skills needed to independently perform dayto
day Interactlons withinthelir community

100% of participants who are eligible for On-Line English willbe referred ta
On-LineEnglish

Hours / Weeks /
Community Week No. of Seats Year

Paorcupine Plain 3 10 38]

m:;lun:'

LHT




APPENDIX E UNIVERSITY PLAN

Program Year: 2018-19

1) Core Programming:

Cumberland College University of Saskatchewan Courses

Course Delivery Mode Locatlon
Biology 120 plus lab Face-to-face Melfort
Biology 121 plus lab Face-to-face Melfort
Chemistry 112 plus lab Face-to-face Melfort
Chemistry 250 plus lab Face-to-face Melfort

English 113 Face-to-face/videoconferencing Melfort with video connection
to Nipawin and Tisdale
English 114 Face-to-face/videcconferencing Maelfort with video connection
to Nipawin and Tisdale
Indigencus Studies 107 Face-to-face/videoconferencing Melfort with video connectlon
to Nipawin and Tisdale
Nutrition 120 Face-to-face/videoconferencing Melfort with video connection
to Nipawin and Tisdale
Psychology 120 Face-to-face/videoconferencing Melfort with video connection
to Nipawin and Tisdale
Psychology 121 Face-to-face/videoconferencing Melfort with video connection
to Nlpawin and Tisdale
Political Studies 111 LIVE (televised live-streamed) Melfort, Nipawin and Tisdale
Political Studies 112 LIVE (televised live-streamed) Melfort, Nipawin and Tisdale
Sociology 111 Face-to-face/videoconferencing Melfort with video connection
to Nipawin and Tisdale
Sociology 112 Face-to-face/videoconferencing Melfort with video connection
to Nipawin and Tisdale
Over 50 first and upper Online Melfort, Nipawin and Tisdale

year courses (including Arts

and Science, Agriculture
and Bio resources)

e Tl
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Cumberland College University of Regina Courses

streamed/blended)

Course Delivery Mode Locatlon

Health Studles 100 LIVE (televised live-streamed) Melfort, Nipawin and Tisdale
Justice Studies 100 LIVE (televised live- Melfort, Nipawin and Tisdale

streamed/blended)

Psychology 101 LIVE (televised live-streamed) Melfort, Nipawin and Tisdale
Psychology 102 LIVE {televised live-streamed) Melfort, Nipawin and Tisdale
Religious Studies 100 LIVE (televised live-streamed) Melfort, Nipawin and Tisdale
Social Work 100 LIVE (televised live- Melfort, Nipawin and Tisdale

Social Work 202

LIVE (televised live-streamed)

Melfart, Nipawin and Tisdale

Social Work 411

Face-to-face/videaconferencing

Melfort, Nipawin and Tisdale
with links to Parkland College
and Northlands College

Social Work 451

Face-to-face/videoconferencing

Melfort, Nipawin and Tisdale
with links to Parkland College
and Northlands College

Sociology 200 level

LIVE (televised live-streamed}

Meifort, Nipawin and Tisdale

year courses {including
Arts, Cree, Kinesiology,
Social Work, Business)

Women's Studies 100 LIVE (televised live- Melfort, Nipawin and Tisdzale
streamed/blended)
Over 60 first and upper Online Melfort, Nipawin and Tisdale

*please note that course offerings may change slightly

08




2) Projects:
Cumberland College Projects
Program Delivery Mode Location
Bachelor of Education Face-to-face Melfort
(U of R) - Year 2 of 4
IATEC (Indigenous Access | Face-to-face Nipawin

and Transitions Education
Certificate) - FNUC

Y
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2018-19FiscalYearPTAForecast

Government Workforca SkitsBranch
R 12th floor, 16846 Harmlion
A Saskotchesan St
Purpose of template: to assist with forecasting the demand of PTA for ABE and STA programs from July 2018to March 2019and to show
how the forecasted amount s calculated
Institution: CumberiandCollega Date: Apr/27/2018
gt TotslAmount
Raafized alizad capacity x
. N Location Seat P:Umlll:n |ESUMII::’:::” {seat “::m prﬂ.‘l'l;'l: fin Av:Pll':m::t I‘::n;ufpr:gnn":x
mName m aarnerstha months parlsarn
i Capacity a::pq be PTA aliglble ﬂ':;:::‘:':;} u.mu:- et M e
far 2019)
A B c 4 DefAxBxC) E F DxExF
ABE
Level 4 Tisdale 19 100% 79% 15 7.5 $1,493 $168,074
Level 3 Tisdale 15 100% 79% 12 7.5 $1,493 $132,690
Level 4 Nipawin 19 100% 79% 15 75 $1,426 $160,532
Level 4 Nipawin 19 100% 79% 15 7.5 $1,426 $160,532
Level 2/3 Nipawln 19 100% 79% 15 7.5 $1426 $160,532
Level 2 Nipawln 19 100% 79% 15 6.5 $1,426 $139,128
Level 4 Meifort 19 100% 79% 15 7.5 $1,240 $135,593
Level 2/3 Meffort 15 100% 79% 7] 7.5 $1,240 $110,205
Total $1,171,286
STA
000 | | $0.00
Total 50
Grand Total 51,171,286
Apr-18 $
Office Use Cnly My:la S
Jun-18 3
PTAForecast Total for 2018-19Fiscal Year $

Note: This model assumes that the student stays In the program for the full program length, or that the seatls utilized by anotheriearner

receiving

100




2018-19 PTA Forecast

Main Principle: Equitable access for ABE learners to PTA across all Institutions

As there are different practices in managing and monitoring PTA among institutions, it results in potential differential accessibility for
learners to apply and receive PTA across the province. Therefore, the Ministry seeks to understand the institutions' practices and
eventually moving towards consistent practices to ensure equitable accessibility to PTA for ABE learers across the province.

Please provide an answer to the following questions:

1. What Is the institution's approach to managing the PTA shadow allocation? {e.g. rationing, prioritization of programs, priority access to single
parents vs singles with no children ete.)

Answer:

Example: First priority are existing students, and learners getone try on PTA

2. What is the Institution's approach to forecasting PTA allocation?
Answer:

Example: The number of seats In a program times the suggested average monthly amount of $1.200.
Example: The number of seats In a program times the average monthly amount by location

3, What is the Institution’s approach to monitoring PTA allocation?
Answer:

Exomple: We look ot the pold/committed report sent by the Ministry every month
gPTA.

101



3

APPENDIX IV GLOSSARY OF TERMS

ABE: Adult Basic Education

AE: Advanced Education

ASETS: Aboriginal Skills and Employment Training Strategy
BEST: Basic Employment Skills Training

CAEL: Canadian Academic English Language Assessment

Casual Learner: A person taking courses within a program group that collectively total
less than 30 hours of scheduled class time.

CBA: Collective Bargaining Agreement

CIC: Citizenship & Immigration Canada

CMHC: Canada Morigage and Housing Corporation

Community/Individual Non Credit: Education and training that (a) leads to or enhances
a person(s) employability or (b) enhances community and/or social development but does
not result in credentials or certification recognized by an industry, association or sector,

regulatory body or licensing agency.

Completer: A leamer who has completed the time requirement of a course or all courses
within a program session.

Completed Successfully: A learner who has successfully completed all requirements of
a non-credit program. (course(s) default: ‘completed-passed’)

CMS: Content Management System
CPR: Cardiopulmonary resuscitation
Credit: Leaming which is certified by a recognized body.

Distinct Learner: An individual participating, over an identified period of time, in one or
more program sessions offered by the College.

EA: Educational Associate

ECD: Early Childhood Development
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ECE: Early Childhood Education

ELTS: English Language Testing Systems
ESL: English as a Second Language
ESWP: Essential Skills for the Work Place
ET: Educational Technology

FDW: Facilitator DevelopmentWorkshop

FLE: Full Load Equivalency, the total participant hours divided by the generally accepted
full-load equivalent factor for a program group.

FTE: Full Time Equivalent

Full-Time Learner: A person who is taking courses that collectively require a minimum
of 18 hours of scheduled class time per week for a minimum period of 12 weeks. There
are fwo exceptions to this definition:
« for Apprenticeship and Trade: a complete level (the length depends on the trade)
is required; and
« for university courses: a minimum of 9 hours of scheduled class time per week for
a minimum of period of 13 weeks.

GED: General Education Development, is a series of exams that are written to determine
grade 12 equivalency.

Graduate: A leamer who has successfully completed all program requirements and
attained a level of standing resuling in credit recognition from an accrediting
institutionfindustry and/or regulatory body. (course(s) default: ‘completed-passed’)

HRSDC: Human Resources and Skills Development Canada

IMIi: Intemational Minerals Innovative Institute

industry Credit: Education and training which leads to a credential that is recognized by
an industry association or sector, regulatory body or licensing agency.

Industry Non Credit: Education and training that meets the specific needs identified for
an industry(s), group(s), firm(s) or sector(s) that does not result in credentials or
certification recognized by an industry, association or sector, regulatory body or licensing

agency.

Institute Credit: Education and training which leads to a credential (certificate, diploma,
degree) from a recognized credit-granting agency.
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ISW: Instructional Skills Workshop

IT: Information Technology

IATEC: Indigenous Access and Transition Education Ceriificate
INAC: Indigenous and Northem Affairs Canada

KTHR: Kelsey Trail Health Region

LINC: Language Instruction for New Comers

MAE: Ministry of Advanced Education

ME: Ministry of Economy

MOU: Memorandum of Understanding

MUCC: Melfort and Unit Comprehensive Collegiate

MySQL: Open Source Structured Query language database
NESD: North East School Division

NEST: Northeast Essential Skills Transitions

NSERC: Natural Sciences and Engineering Research Council

Non-Credit: Leaming which may include some form of evaluation however, does not

result in certification by a recognized body.

PAGC: Prince Albert Grand Council

Participant Hours: The total time (in hours) that a leamer is actively involved in a

program (courses) session.

Part-Time Learner: A person who is: (a) taking courses of less than 12 weeks duration,
even if they collectively require more than 18 hours of scheduled class time per week; or
(b) taking courses that are at least 12 weeks in duration but collectively require less than

18 hour of scheduled class time per week.

Participation Rate: Credit programs only — expressed in terms of enrolment #'s per

category as compared to total enrolments in credit programs.
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Personal Interest Non-Credit: Education and training that meets the needs of
individual(s) or group(s) for the purpose of enhancing their hobby, leisure and recreation
skills.

PD: Professional Development

PHP: Hypertext Processor. A general-purpose scripting language that s especially suited
for web development.

PLAR: Prior Learning Assessment Recognition

Program: A course(s) of study based on a curriculum, plan, or system of academic and
related activities that have a definite duration (hours/credit hours).

PSAB: Public Sector Accounting Benchmarks
PTA: Provincial Training Allowance
Registration: The number of leamers registered
RFP: Request for Proposal

SARS: Social Assistance Recipients

SCA: Saskatchewan Construction Association

Service: The formal act (activities which are tracked) of helping, providing assistance
and/or advice.

SEM: Strategic Enroliment Management

SIS: Student Information System refers to a computerized system used by the Regional
Colleges for all student enrollment information. This system is also referred to as OCSM,
or One Client Service Model. OCSM is also used by a number of other partners.

SSHRC: Social Sciences and Humanities Research Council

STA: Skills Training Allocation

STC: Saskatoon Tribal Council

STEC: Saskatchewan Tourism Education Council

TIOW: Targeted Initiative for OlderWorkers

TOEF: Testing of English as a foreign Language
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U OF R: University of Regina

U OF S: University of Saskatchewan
VSM: Value Stream Map

WED: Westem Economic Diversification

WHMIS: Workplace Hazardous Materials Information System
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Nipawin Campus
P.O. Box 2225
Nipawin, SK SOE 1EOQ
Tel: 306-862-9833
Fax: 306-862-4940

Melfort Campus
P.O. Box 2320
Melfort, SK SOE 1A0
Tel: 306-752-2786
Fax: 306-752-3484

Tisdale Campus
P.O. Box 967
Tisdale, SK SOE 1TO
Tel: 306-873-2525
Fax: 306-873-4450

www.cumberlandcollege.sk.ca
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