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Vision
Cumberland College will be the preferred choice for education and training for adults in North Eastern Saskatchewan.

Mission
Cumberland College, in collaboration with partners, is committed to providing lifelong learning opportunities today, that prepare 
individuals and communities for tomorrow.

Values
The following values support Cumberland College’s work with students and communities.  These values inform everything the 
college does.

Accessibility - Cumberland College believes accessibility is its core, fundamental value.  For Cumberland College, accessibility 
means a number of things.  It means having campuses in four communities throughout our region.  It also means “reaching 
out” to other communities - and particularly First Nations and Métis communities – to offer programming on-site in a culturally-
relevant manner (which ensures the accessibility of curriculum).  Accessibility also means meeting students exactly where they 
are (in terms of their preparedness for post-secondary studies) – assessing their strengths, building upon these strengths, and 
moving students along toward their desired goals.  In terms of accessibility, Cumberland College will strive to eliminate barriers 
to learners and to ensure all of our programs and services are as accessible as possible.

Learning-Centered - Cumberland College strives to be learner-centred, putting learners’ needs first and foremost in everything 
we do.  We are a learning organization wherein learning and the needs of the learner direct all College activities.  All students, 
staff, and Board members are learners.  We believe learning creates positive change and personal growth.

Innovative and Continuous Improvement - Cumberland College believes the spirit of innovation and continuous improvement 
is essential.  Innovation is being open to and engaging in new ideas and ways of practice.  Innovation is realized in the classroom 
through to the Boardroom resulting in learner success.  Continuous improvement is realized through an ongoing engagement 
with Lean processes around excellence, efficiency, and quality.

Collaboration - Cumberland College is a collaborative organization and continually seeks to work in partnership and collaboration 
with other community groups and agencies, societies, and government departments to address the training and research needs 
in Northeast Saskatchewan.  The College believes collaboration is a process of mutually respectful, shared decision-making.

Ethical Stewardship - Cumberland College practices ethical stewardship in the management of resources (human, physical, 
and financial) in a transparent, accountable manner in accordance with regulatory practices and the College’s Code of Ethics.

High Quality Teaching - Cumberland College believes high quality teaching is central to the teaching and learning process and 
prides itself on providing high quality teaching to its learners.  To facilitate high quality teaching, Cumberland College will support 
instructors in a variety of ways and encourage instructors to engage in professional development related to their instructional 
assignments.

Healthy and Engaged Employees - Healthy and engaged employees are critical to undertaking the core activities of Cumberland 
College.  As such, Cumberland College believes in providing a healthy work environment which fosters creativity, happiness, and 
a general sense of satisfaction.  Cumberland College also believes in promoting a strong sense of work-life balance.

Learning Organization - Cumberland College is a learning organization.  As a learning organization Cumberland College is a place 
where people continually expand their capacity to create the results they truly desire, where new and expansive patterns of 
thinking are nurtured, where collective aspiration is set free, and where employees are continually learning to see the whole 
together.
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December 16, 2017

Honourable Herb Cox
Minister of Advanced Education 
Room 307, Legislative Building 
2405 Legislative Drive 
Regina, SK   S4S 0B3 

Dear Minister Cox: 

On behalf of the Cumberland College Board of Directors, Management and Staff, and in accordance with 
Section 16 of the Regional Colleges Act and Section 19 of the Regional Colleges Regulations, I am pleased 
to present our Annual Report for the year ending June 30, 2017.

We are proud of our achievements during this past fiscal year.  These achievements reflect our commitment 
to providing quality lifelong learning opportunities which prepare individuals and communities for tomorrow.
 

Respectfully submitted, 

Corinna Stevenson 
Chairperson, Board of Directors  

Enclosure

Letter of Transmittal
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2016-17 Board of Directors 

Front Row: Corinna Stevenson (Board Chairperson). Marcel Head, Sharon Meyer, Mike Botteril
Back Row: Tom Weegar

Missing:  Jean Lidster and Joe Taylor

Board Appointments      2016-17 Board Activities

Chairperson: Corinna Stevenson    Regular Board Meetings: 7
Vice-Chairperson: Marcel Head     Special Board Meetings: 3
        (1 AGM + 2 Friendship Forums)
        Annual General Meeting: June 12, 2017

Board of Directors
Board Highlights/Activities

The Cumberland College Board of Directors is committed to following best practices in corporate governance.  We are 
a diversified Board of Directors with a wide range of expertise and we use that expertise to actively collaborate with 
management to broaden perspectives and analyze decision-making.  

In 2016-2017, the Board implemented a number of best-practices in Board governance including:

• We undertake an annual self-evaluation of the performance functioning of the Board;

• We have an up-to-date Charter that clearly defines roles, responsibilities, and accountabilities;

• We have in place a policy review program, which ensures all policies are reviewed at least every three years, 
to reflect changes in compliance, business objectives, and risk tolerance; and

• The full Board actively engages in effective enterprise risk management (ERM).

This year’s enhancements to our ERM program include clearly defined risk appetite that connect with strategy, a 
prioritized heat map, integrated quarterly risk reporting, and ERM education and awareness training for Board and 
management.

The Cumberland College Board of Directors is blessed to wholeheartedly serve students and our communities, both 
geographical and sectorial, through effective Board oversight and extensive consultation forums.  We maintain a strong 
focus on ethical conduct and commitment to accountable and sustainable leadership.  In this regard, transparency is 
key and communication essential.

The Cumberland College website provides extensive information about the Board, its mandate, and our directors.  The 
Board is well-trained in corporate governance, with 80% of members having ProDir designations, and fully understands 
the strategic focus required of high-performing Boards evidenced by the successful completion of all objectives within 
our 2014-2017 strategic plan.

Cumberland College has a diversified Board of Directors with 
a wide range of expertise and we use that expertise to actively 

collaborate with management to broaden perspectives and 
analyze decision-making.

Board of Directors
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Message from the Chairperson and 
President 
Cumberland College is a publicly-funded institution with a mission to provide, in collaboration with partners, 
quality lifelong learning opportunities today that prepare individuals and communities for tomorrow.  As a 
college, we are committed to providing quality programs and services that are accessible, affordable, respon-
sive, relevant, and flexible.

Education and training are fundamental to the advancement of individuals, communities, and society.  Cumber-
land College plays a pivotal role in providing the education and training required by the citizens and communi-
ties in northeastern Saskatchewan and, consequently, the advancement of the socio-economic development 
in the region, province, and nation.  This breadth and depth of involvement is a tribute to the faculty and staff 
of the College.

In 2016-17, Cumberland College finished year 3 of its 3-year Strategic Plan.  The five strategic directions which 
the College undertook in this Strategic Plan included:

1. Indigenizing the College
2. New and Innovative Programs
3. Fundraising and Finding New Resources 
4. Building and Enhancing Community Capacity
5. Strategic Enrollment Management (SEM)

These five Strategic Directions have done the College well and we remain provincial leader in a number of them.

Some highlights of the year are:
• All ABE and Technical Program students were offered practical application experiences to complement 

their studies and to increase their employability.

• The student satisfaction survey indicated that 93% of students rated their satisfaction with Learner 
Services support as either very good or excellent.

• ABE credit programs had a 78% Aboriginal participation rate, non-credit programs had a 68.5% Aboriginal 
participation rate, and University Studies had a 28.5% Aboriginal participation rate (the percentage of 
Aboriginal people within the Cumberland College region is 17%).

• Two Board governors completed the Pro Director Certification.

• The Cumberland College Board of Directors actively engaged with their communities through two 
Friendship Forums designed to bring together Mayor and Councils and Chief and Councils.  The two 
Friendship Forums were held in Nipawin (November 2016) and Melfort (March 2017).  Furthermore, 
four Board members attended the MLA Reception at the Legislature in Regina on Oct. 31, 2016 and the 
entire Board undertook an entrepreneurial spirit workshop at the Board retreat in June (to review and 
determine the manner in which Cumberland College can define and measure its entrepreneurial spirit).

• The College continued to evolve the maturity of our risk management capabilities; the risk governance 
process remains a strategic initiative for Cumberland College.  This year Cumberland College utilized 
an Enterprise Risk Management Maturity Self-Assessment diagnostic which indicated the strength 
of our ERM program at 85%.  New tools and additional program components, such as Risk Appetite 
Statements, prioritized heat maps, and risk dashboard reporting are adding to the ability of ERM to 
add strategic value to the decision-making of the College.

• As part of the College’s Strategic Enrollment (SEM) initiative, Cumberland College once again focused 
on the recruitment piece, helping ensure students had purchased their texts (and other resources), 
secured their financing, and fully enrolled well before the start of classes (for example, the College 
used an innovative texting program to regularly communicate with students).  As a result of these 
SEM initiatives, for the second year in a row, Cumberland College experienced 100% enrollment (full 
enrollment) in both Adult Basic Education (ABE) and Technical Programs on all campuses.

• Through the generous support of the RBC Foundation, Cumberland College developed and implemented 
its first Elders-in-Residence initiative.  As a result, a First Nations and Métis Elder are now available on 
each campus for two days per week.

As a result of these initiatives, Cumberland College had a strong and successful year in 2016-17.  The Board is 
proud to present the College’s 2016-17 Annual Report.

Sincerely,

Ms. Corinna Stevenson         Dr. Thomas Weegar
Chairperson, Board of Directors       President
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Operating Environment
After a number of years of steady growth, the Saskatchewan economy 
continued to plateau in 2016-2017. The recent drop in the economy was 
largely due to declining commodity prices (including the price of oil and 
other natural resources).  Nevertheless, enrolment in Cumberland College’s 
programs continued to be solid, and for the second year in a row, Cumber-
land College achieved full enrolment (100% enrolment) in both Adult Basic 
Education (ABE) and Technical Programs (this has never happened before at 
the College). As a result of strong Strategic Enrolment Management (SEM) 
Plan, the demand for technical and skilled training programs continued to 
be high, highlighting the need for the programs which Cumberland College 
offered to its region.

While Saskatchewan’s economy plateaued, a number of other provinces 
experienced a decrease in economic growth (particularly in Alberta). As a 
result, most provincial funding allocations to post-secondary institutions were 
significantly reduced (or at best did not keep up with inflation).

In spite of a 5% reduction in operational funding in 2016-17, Cumberland 
College continued to meet the demand of augmented training needs by 
leveraging resources through partnerships and maximizing capacity. Thus, 
we were able to use a portion of the funding we had received from the Inter-
national Minerals and Innovation Institute (IMII) to both purchase electrical 
equipment and to expand our program offerings. As well, Cumberland 
College continued to focus on programming partnerships with Indigenous 
communities and addressing the ABE waitlist by leveraging funding available 
through First Nations resources. The College also began the final year (year 
four) of its innovative, Bachelor of Education in Nipawin. This B.Ed. program 
was undertaken in partnership with both the University of Regina and the 
North East School Division (NESD) and started year four in September 2016 
with 32 students.

Cumberland College also embarked on the final year of its three-year Strategic 
Plan. This Strategic Plan involves five significant Strategic Directions (these 
Strategic Directions are described more fully in the following section). As a 
result of these five Strategic Directions, Cumberland College is providing a 
leadership role provincially in a number of key areas: Indigenizing the College, 
Strategic Enrolment Management, and Enterprise Risk Management. Through 
these initiatives, Cumberland College continues to “break new ground” 
in terms of how it serves Indigenous and non-Indigenous communities 
throughout its region.

As a result of continued strong enrolment in 2016-2017, the campuses at 
Melfort, Tisdale, and Nipawin are utilized to full capacity. In fact, in some 
instances, to undertake community-based programming we have had to rent 
facilities external from our campuses. Certainly expansion of future program-
ming will require renting space in the various communities. 

University Students
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In 2016-17, the College was in year three of its three-year Strategic Plan (2014-2017).  Through our strategic 
planning process, Cumberland College came forward with five significant Strategic Directions:

• Developing an Indigenizing the College Initiative – Cumberland College is the only college in the 
Saskatchewan system which has specifically decided to embark upon an Indigenizing the College initiative. 

• Undertaking New and Innovative Programs – this is the cornerstone of what Cumberland College does.

• Fundraising and Finding New Resources – this will allow Cumberland College to continue to diversify 
its revenue base.

• Building Community and Enhancing Community Capacity – this may include a number of initiatives, 
and Applied Research is certainly key to this Strategic Direction.

• Undertaking a Strategic Enrolment Management (SEM) Initiative – Cumberland College is “leading 
the charge” in Saskatchewan around this particular initiative. 

As a result of these five Strategic Directions, Cumberland College is providing leadership within the provincial 
college system around a number of key initiatives including Indigenizing the College, Strategic Enrolment 
Management, and Enterprise Risk Management.  As well, the College is “breaking new ground” in terms 
of how it serves communities including First Nation and Métis communities throughout its region. 

In the past year, Cumberland College has achieved a number of significant milestones around the Strategic 
Plan as follows:

Strategic Direction #1 – Indigenizing the College

• Cumberland College continued to solidify the operations of the First Nations and Métis Advisory 
Council (FNMAC) to oversee the Indigenizing the College process and to provide cultural guidance to 
the College.  In early 2017, the FNMAC completed a strategic planning process to better indicate how 
it might provide cultural leadership to Cumberland College.

• The College continued to implement a number of Indigenous components into our graduation ceremonies 
including the Métis National Anthem, a First Nations Victory Song and Honour Song (with four-point 
drummers), and an Elder’s welcome.

• Cumberland College Advisors and Employment Advisors facilitated Guiding Circles Career Planning 
workshops in several ABE classrooms (Guiding Circles uses innovative strategies such as story-telling 
to help students make positive self-reflections to discover how their talents and personal attributes 
will help them in school and the workplace.  The career planning workshop utilizes resources and ideas 
specific to Indigenous students but the holistic ‘circle’ approach is applicable to anyone and is highly 
respectful of all individuals).

• Cumberland College implemented the first year of its Elders-in-Residence program through a grant 
from the RBC Foundation

Strategic Plan
Strategic Direction #2 – New and Innovative Programs

• An academic Program Planning Council, now in year two of its creation, continues to oversee and 
approve the development of academic programs and courses at Cumberland College.

• The College offered two Continuing Care Assistant (CCA) Programs to specifically meet the needs of 
KTHR employees who need training to become properly certified.

Strategic Direction #3 – Fundraising/Finding New Resources

• Cumberland College continues to tell its story to students, the general public and funders through 
regular advertising, news releases, social media posts, trade shows, and presentations.  Every effort 
is made to feature current students in promotional items and recruitment events.

• Cumberland College’s Marketing Department and Learner Services created a section on the College 
website to highlight alumni success stories. This web page will be used as a marketing and recruitment 
strategy but also as an opportunity to acknowledge the success of our students, programs, and the 
College to potential funders.

• Various proposals were developed to secure funding for the Elders-in-Residence Program, Family 
Literacy, supports for students with disabilities, employment programming for Labour Market Services 
clients, Pathways to Early Childhood Careers, and the Cumberland College Scholarship Program.

• In partnership with the North East School Division, a Celebration of Indigenous Art Calendar was 
developed featuring student artwork.  Proceeds from the sale of the calendars was used towards a 
scholarship for a NESD student furthering their education at Cumberland College.

• Cumberland College, in partnership with Saskatoon Tribal Council, conducted a Lunch ‘n Learn for 
students on funding opportunities for post-secondary education.

• At the annual Awards Ceremony, 86 students received 105 awards totalling $115,214

Strategic Direction #4 – Building Community and Enhancing Community Capacity

• Cumberland College held two Friendship Forums to bring together Mayor and Councils and Chief and 
Councils around common community issues.  One Friendship Forum was held in Nipawin (November 
2016) and one Forum was held in Melfort (March 2017).

• Cumberland College students in Melfort volunteered twice per month in the Marguerite Riel Centre 
Community Soup Kitchen. Students gained both a practical understanding of institutional cooking and 
an understanding of how to contribute to the well-being of the community and those needing the 
benefits of a free lunch program.

• Cumberland College once again purchased a “colour table” in the second annual Rotary Club of Nipawin’s 
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Colour Run held on Saturday, June 3, 2017.  Four College staff and 
their children came out to throw “Cumberland College Green” 
corn-starch dust as the runners passed by.  For a second year in a 
row, runners reported Cumberland College was “the best colour 
table” of the entire 5-km run!

Strategic Direction #5 – Strategic Enrolment Management (SEM)

• Two Community Outreach Worker positions were created to support 
ABE students in their home communities.  The intention with these 
positions is to create partnerships between the ABE team and the 
community supports in our partner Indigenous communities to work 
to retain and graduate Indigenous ABE learners at a higher rate.

• Once again, due to the strength of Cumberland College’s Strategic 
Enrolment Management initiatives, the College was 100% full in 
both Adult Basic Education (ABE) and Technical Programs.  This is 
the second year in a row this has happened at Cumberland College, 
and is a first for the College.

Once again, due to the strength of 

Cumberland College’s Strategic 

Enrolment Management initiatives, 

the College was 100% full in both 

Adult Basic Education (ABE) and 

Technical Programs.  This is the 

second year in a row this has 

happened at Cumberland College, 

and is a first for the College.

#CumberlandCares - Proceeds from community BBQs went toward student scholarships
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During the 2016-17 year, the Cumberland College First Nations and Métis Advisory Council (FNMAC) 
continued to provide guidance to Cumberland College and also undertook a strategic planning process 
to determine how it might best provide cultural leadership to the College.  The purpose of this Council is 
four-fold:

1. to provide guidance and direction on important college initiatives such as Indigenizing the College 
and Elders-in-Residence;

2. to provide feedback to Cumberland College as to how the College is perceived to be serving the 
communities it serves and how it may better serve these communities;

3. to encourage dialogue between First Nations and Métis communities about what is happening 
within their communities and how Cumberland College can support these initiatives; and

4. to allow Cumberland College information (about programs, services, news, etc.) to be distributed 
(through Advisory Council members) to the community (in this role, the Cumberland College First 
Nations and Métis Advisory Council members will serve as ambassadors for the College).

First Nations and Métis Advisory 
Council

The FNMAC is composed of representatives from each of the First Nations and Métis communities within the 
Cumberland College region.  These communities include the following:

• Red Earth Cree Nation
• Shoal Lake Cree Nation
• James Smith Cree Nation
• Chakastaypasin Cree Nation
• Peter Chapman Cree Nation
• Muskoday First Nation
• Little Red First Nation
• Kinistin Saulteaux First Nation

The FNMAC is also represented by the College through the President, Board Chair, Executive Assistant (who is the 
Council’s recorder), the Manager of ABE, the Director of Programs and Services, and a College Board member.  As a 
result, the FNMAC is directly connected with both the President’s office and the Board of Directors of Cumberland 
College.  The Council met five times over the 2016-2017 fiscal year and provided a great deal of support and advice to 
Cumberland College.  In particular, the FNMAC provided the following to Cumberland College:

• Knowledge around how to implement Indigenous components (Elder’s welcome, Métis National Anthem, First 
Nations Victory Song and Honour Song) into Cumberland College graduation ceremonies.

• Cumberland House Cree Nation*
• Métis Eastern Region I
• Métis Eastern Region II
• Métis Western Region II
• Gabriel Dumont Institute
• East Side LIMB
• North East School Division
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• Knowledge around how to implement an Elders-in-Residence initiative 
at all campuses of Cumberland College.

• Updated and revised the FNMAC Terms of Reference.  This Terms of 
Reference has been requested to be shared by the University of Regina 
and other regional colleges.

CICan Indigenous Education Protocol

In 2016-2017, Cumberland College continued to be highly committed to the Colleges 
and Institutes Canada (CICan) Indigenous Education Protocol (Cumberland College 
originally signed the Protocol in Ottawa at a national ceremony on December 3, 
2014.  The College then hosted a public community signing on Sept. 24, 2015).

The Indigenous Education Protocol includes a number of aspirational statements 
which Cumberland College supports and upholds strongly.  These statements are 
as follows:

1.  Commit to making Indigenous education a priority.

2. Ensure governance structures recognize and respect Indigenous peoples.

3. Implement intellectual and cultural traditions of Indigenous peoples   
 through curriculum and learning approaches relevant to learners and  
 communities.

4. Support students and employees to increase understanding and   
 reciprocity among Indigenous and non-Indigenous peoples.

5. Commit to increasing the number of Indigenous employees with   
 ongoing appointments, throughout the institution, including    
 Indigenous senior administrators.

6. Establish Indigenous-centred holistic services and learning    
 environments for learner success.

7. Build relationships and be accountable to Indigenous communities   
 in support of self-determination through education, training, and   
 applied research.
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Elders-In-Residence
In 2016-17, Cumberland College began to build its capacity to implement an Elders-in-Residence initiative.  To do this, 
the College worked very closely with the First Nations and Métis Advisory Council (FNMAC) to ensure we were selecting 
our Elders appropriately, that the Elders represented their respective communities well, and that the Elder-in-Residence 
initiative was properly constituted.

The Elders-in-Residence initiative at Cumberland College was made possible through a generous grant through the RBC 
Foundation.  The RBC Foundation understands the importance of the Cumberland College Elders-in-Residence initiative 
to students, faculty, and staff, and they were very positive on supporting this initiative.

Overview of Elders-in-Residence Initiative

The Elders-in-Residence initiative was designed to facilitate two Elders to be on each campus one day per week.  On 
each campus, we selected both a First Nation and a Métis Elder.  Each Elder was scheduled to be on each campus one 
day per week (so since there are two Elders, there was to be an Elder on each campus two days per week) – typically 
a Monday or a Tuesday and a Thursday or a Friday (depending upon the needs of students).  The Elders were asked 
to be on campus throughout the mid-day, from 11:00 am through to 3:00 pm.  In this manner, the Elders could walk 
around the campus, meet with students, and interact with them during their lunch breaks.

Elders also quickly started providing Lunch and Learn workshops on campus over the lunch breaks.  Topics for these 
workshops included the following:

1. Lunch and Learn topics:

a. Meaning of the Métis National Anthem

b. Symbolism of the Métis Sash

c. Teachings of the Medicine Wheel

d. History of Kinistin Saulteaux Nation

e. Traditional ways of parenting in the Métis culture

f. The impact of residential schools and some current support programs

g. Traditional Saulteaux Ceremonies

h. Traditional parenting using the moss bag, bonnet, and cradle board

i. Making bannock

2. Weekly smudge on the Tisdale Campus (approx. 10-15 students and staff attend each time)

3. Traditional beading lessons on the Nipawin Campus

Elders-in-Residence as Reconciliation

The implementation of the Cumberland College Elders-in-Residence initiative was also important 
to honour and follow the Truth and Reconciliation Commission’s (TRC) Calls to Action which were 
delivered in 2015.  In a number of ways, the Elders-in-Residence initiative, and the support by 
the RBC Foundation, are an acknowledgement of the importance of reconciliation and healing 
from an Elder perspective.

The development of Cumberland College’s Elder-in-Residence initiative followed three phases 
as follows:

Phase 1 – Elders-in-Residence Capacity Development

In the Summer and Fall of 2016, Cumberland College began developing its capacity to undertake an Elders-in-Residence 
initiative.  This involved discussing the initiative with the FNMAC, developing a terms of reference for the initiative, 
and connecting with other post-secondary institutions (Nicola Valley Institute of Technology in BC and Sask Polytechnic 
in Saskatchewan) which had strong Elders-in-Residence programs to learn from their experiences.

Phase 2 – Elder Identification and Training

In the mid-Fall of 2016, Cumberland College began identifying and approaching Elders who the FNMAC had identi-
fied as potentially strong candidates for the Elders-in-Residence initiative.  Elders were approached with an offering 
of tobacco and were informed of the spirit and intent of the Elders-in-Residence initiative.  An Elder orientation and 
training day was organized in the early Winter of 2017, and 21 Elders from throughout the Cumberland College region 
expressed an interest in taking part in the initiative.  When the orientation and training day occurred, and despite 
inclement winter weather, all 21 Elders arrived and participated in the workshop.  Clearly, this was an initiative for 
which there was very strong community interest to partner with Cumberland College!

Phase 3 – Introduce Elders to College Campuses

Once the Elders had been selected and trained for their Elders-in-Residence position at Cumberland College, in the 
early Spring of 2017, we organized “meet and greet” sessions for Elders to be introduced to Campus students and 
staff.  This was done over the lunch hour, and it was also intended to be undertaken slowly and gently so that Elders 
would become accustomed to the college environment and students and staff could be introduced to the Elders and 
their background.

As soon as the Elders became comfortable with being on Campus, they began holding workshops with students.  
These workshops immediately became popular with students and staff and were well-attended.

Summary

The Cumberland College Elders-in-Residence program is the only initiative of its kind within the Sask College system.  
Since its inception in 2016, the Elders have become involved in all student graduation ceremonies on each Campus.  
In its first year, and through the generous support of the RBC Foundation, the Elders-in-Residence initiative promotes 
reconciliation and healing and has become firmly-established at all three campuses at Cumberland College.  The 
Elders enjoy their time on campus and the students and staff are thrilled with the opportunity to interact with them.
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Learner Services – Supporting College,   
Students, Alumni, and Staff on a foundation based 
on Strategic Enrollment Management
Cumberland College prides itself on being a learner-centered institution.  As such, the Department of Learner 
Services is dedicated to listening to our student body and responding to their needs. Learner Services delivers 
supports that complement the role of faculty in helping students achieve their academic and personal goals.  
We strive to improve each student’s experience through our commitment to offer relevant, empowering, and 
accessible support services.  At Cumberland College, we believe student success and positive outcomes are 
enhanced by an inclusive learning environment rich in academic support with links to community and social 
opportunities. Much effort is made to meet the student where they are at, foster community partnerships, 
and support a smooth transition to school.  

To anticipate and respond to learner needs in an effective and timely manner, Learner Services, as part of the 
Strategic Enrollment Management (SEM) Strategy, followed a data-driven SEM Plan that was integrated into 
the entire College community.  Internal collaboration, as well as a case-management approach with external 
organizations and Indigenous partners, were crucial to maintaining quality support services.  Advisors and 
Employment Advisors responded to both the individual and collective needs of students by implementing 
a holistic approach to services that recognized the value of addressing both academic and personal barriers 
impacting goal attainment.

During the 2016-17 program year, Learner Services continued to offer supports and experiential programs 
that reinforced the College’s Strategic Directions and focused on the retention and success of students.   As 
an institution, Cumberland College has its own definition of student success but recognizes that students will 
also have their own definition of what it means to be successful based on their life and school experiences. 
As such, Learner Services sought to provide experiences and opportunities for students for both institutional 
and student definitions of success to be realized. 

 Five areas of support were targeted during 2016-17:

 Increase Retention and Success

• We recognize the more connected students feel to their campus and broader community, the greater 
chance of student retention.  As a result, priority was given to early contact and multiple touch points 
with students throughout the application and registration process.  The intention was early identifica-
tion of potential barriers and early referral to supports to help with the transition to school.  Learner 
Services staff met with over 1,210 students to assist with barriers related to retention. 

• SEM specific data, from the Student Satisfaction Survey, was used to generate ideas for enhanced 
Student Enrollment Management practices. 

• Career Planning and Learning Strategy workshops continued to be offered earlier in the program year 
to assist students with goal setting and academic planning as research links both to student retention 
and success.  Contacts were made with  3,035 students for academic support and 1,307 students 
attended various workshops throughout the year.

Improve Student Wellness and Inclusion

• Special activities that provided campus and program orientation, fostered inclusion, and promoted school-life 
balance were offered throughout the year.  Attendance in all the activities reached over 4,160 students in total. 

• Nine Lunch and Learn sessions were made available to students on topics such as Addictions, Mental Health, 
FASD, Parenting, Violence, Healthy Relationships, Teachings of the Medicine Wheel, Resiliency, and Commu-
nity Resources.

• Physical Activity events such as volleyball, yoga, curling, and walking groups were scheduled at lunch time to 
provide students an opportunity to socialize and participate in practices of healthy living.

• Cultural and artist activities such as craft days, traditional beading, and painting were also made available at 
lunch for students.

• A Nutrition Program was offered at each campus ensuring students had basic nutrition during the day.  A 
student at each campus location was employed to oversee the daily logistics of the Nutrition Program.

• The Elder-in-Residence program was launched spring 2017 with six Elders joining the Learner Services team.  
A special meet and greet lunch was held as an opportunity for all students and staff to meet our Métis and 
First Nation Elders.  A Métis and First Nation Elder will be available two days a week at each of our three 
campus locations. 

Support Transition to the Workforce 

• Employment Advisors continued to support students and alumni with making connections to employment 
opportunities.  Contacts were made with 3,156 learners supporting work essential skill development.

• Employer panels were arranged on each campus with the intent of heightening awareness of the local labour 
market and current hiring practices.

• Students attended employment fairs and participated in job-site tours specific to their career plan.

• Each student in Adult Basic Education was provided with a minimum of one practical application experience 
such as a work placement, job shadow, or volunteer opportunity relevant to his/her career plan.

• Two Start SMART with Work Essential Skills Programs were delivered targeting adults with multi barriers who 
were seeking entry-level employment.  Both programs were in response to local employers’ concerns with 
vacancies and high turn-over.

Improve Community Connections

• It is recognized that students learn and grow from participating in community-life experiences.  As members 
of both the campus and external communities, students were provided with opportunities to foster connect-
edness, develop leadership skills, become ambassadors of the College, enhance awareness of community 
services, and network with potential employers.

• The #Cumberlandcares Volunteer program moved into year two with the same level of participation and 
enthusiasm as year one.  Students volunteered in a variety of community events such as Stuff-A-Bus Commu-
nity Food Drive, the Good Food Box, Habitat for Humanity, Winter Festival of Lights, Partners to End Poverty 
Project, the Northeast Outreach Walk a Mile in Her Shoes event, the RedDress Project, Orange Shirt Day, and 
Suicide Awareness Coalition, to name a few.
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Learner Services staff 

made 18,134 contacts 

during the 2016-17 

program year.

• Support workers from Kinistin Saulteaux 
Nation (KSN), Saskatoon Tribal Council 
(STC), and Cumberland College formed a 
working committee focused on collabo-
ratively supporting the retention and 
success of KSN students who are attending 
programs at Cumberland College. The 
Akaménimōg Committee, which means 
“working together” in Saulteaux, met 
three times in the 2016-17 year to develop 
a terms of reference and to participate in 
a case management process.

• Learner Services advisors made 1,612 
contacts with, and referrals to, outside 
agencies and 4,438 contacts with internal 
staff in support of student retention and 
success.

Alumni Development

• The Alumni Success Stories Program was 
launched on the Cumberland website 
in November 2016 at the General Staff 
meeting.  Alumni from all program areas 
were celebrated in a special section of 
our website. 

• Alumni are mentors, role models, and 
College ambassadors.  The SEM Strategy 
Team and Learner Services continued to 
seek best practices to engage Cumberland 
alumni in all areas of the College.  Former 
students were invited to share success 
stories with current students and discuss 
strategies to overcome barriers.
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Cumberland College provided a number of programs 
in partnership with First Nations communities.  
Adult Basic Education programs were delivered at 
Little Red First Nation and Muskoday First Nation.
ABE off-reserve programming was provided for 
the communities of Shoal Lake Cree Nation and 
Red Earth Cree Nation at the Nipawin campus and 
James Smith Cree Nation at the Melfort campus.  
An Employment Readiness and Life Skills program 
(CODE - Creating Opportunities for Desirable 
Employment) was offered at Kinistin Saulteaux 
Nation for unemployed youth ages 18-24 years.  
Post-secondary programming included social work 
classes in partnership with Red Earth, Shoal Lake, 
and Cumberland House First Nations which were 
held in Nipawin.

First Nations 
Programming  
- Actively respond-
ing to the needs of 
the region

37% of Cumberland 

College’s student body 

self-declared as being of 

Indigenous ancestry.

Adult Basic Education Student, Nipawin



Adult Basic Education (ABE) is a vital service provided by Cumberland College to 
North East Saskatchewan.  ABE provides learners an opportunity to improve academic 
success, complete a Grade 12 education, and build confidence.  Graduates of ABE 
programming have taken the first step to making transformational changes in their 
lives.  The skills developed in ABE create an opportunity for many marginalized people 
in the region to improve their lives and the lives of their families.  From ABE, many 
students move on to more meaningful employment or post-secondary education at 
the technical or university levels.  Cumberland College is committed to continuing 
to provide accessible ABE programming to all the people of our region, including 
hosting ABE within Indigenous communities within the region.
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Adult Basic Education 
(ABE) – Providing the       
foundation for future growth 
and development 

Adult Basic Education Students, Tisdale

ABE Credit Programs had a 78% Indigenous 

student participation enrollment rate

Location ABE Levels

James Smith Cree Nation Level 2/3

Muskoday First Nation Level 4

Nipawin Campus (includes Red Earth and Shoal Lake Cree Nation students) Levels 2, 3, and 4

Melfort Campus (includes James Smith Cree Nation Level 4 students) Levels 2/3 and 4
Tisdale Campus (includes Kinistin Saulteaux Nation and Yellow Quill First 
Nation students) Levels 2/3 and 4
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Technical Programs –            
Meeting the skills needs of   
Saskatchewan
Cumberland College provided a number of Technical Programs to meet the 
emerging needs of Saskatchewan, to address the province’s skills shortage, 
and to actively meet the training needs of the region.  Programs were provided 
throughout the region in partnership with local employers. These programs 
included a Retail Meat Specialist program in Prince Albert (in partnership 
with Sask Polytech), Emergency Medical Responder, and two Early Childhood 
Education Level 1 programs for daycare employees throughout the region.  
In partnership with Kelsey Trail Health Region, two Continuing Care Assistant 
(CCA) programs were delivered for their employees.  

As well, the College provided a number of Technical Programs throughout the 
region including the Office Administration and Business Certificate Programs 
in our Business Center in Tisdale, Industrial Mechanics and Electrician Applied 
Certificate Programs (in partnership with the International Minerals Innovative 
Institute [IMII] and Western Economic Diversification [WED]) in our Trades 
Center in Nipawin, and the Continuing Care Assistant Certificate and Practical 
Nurse Diploma Programs at our Health Center in Melfort.

Through the New and Innovative Programming Strategic Initiative Team, the 
College offered other Adult Basic Education Transition to Employment or 
Post-Secondary Training opportunities in three of our locations.   The focus 
was trades in the Nipawin location, health care in Melfort, and office training 
in Tisdale.

In the fall of 2016, all technical programs were 

filled to capacity as a result of the College’s 

Strategic Enrollment Management initiative.

Industrial Mechanics Student
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Bachelor of Education and    
University Studies – Access to 
university at your doorstep!
Cumberland College students have the advantage of working toward a university degree 
while residing in their home community.  A wide range of first-and, upper-year classes 
are offered annually from the University of Saskatchewan (U of S) and the University of 
Regina (U of R).  First-year students often find the transition to university-level studies 
much easier with the numerous support services provided at Cumberland College.  The 
smaller class sizes, access to professors and advisors, plus additional services such as 
writing workshops help explain our completion rate of over 95%.

Ten courses are delivered annually via face-to-face instruction at the Melfort Campus. 
Several additional U of S and U of R courses are offered via videoconference, online, and 
televised delivery at all three campuses.  These courses are designed to allow students 
to undertake first-year courses locally in Arts and Science, Agriculture, Education, and 
fulfill the entry requirements for Medicine, Law, Nursing, Nutrition, Pharmacy, and 
several other degrees. In some cases, student can even complete full degrees in their 
home community.

In 2016-17, Cumberland College delivered the fourth and final year of the Bachelor of 
Education (B. Ed.) degree program in Nipawin.  Hosted in partnership with the University 
of Regina, the B.Ed. program was designed to address access to teacher training for local 
students and the recruitment and hiring needs of the North East School Division (NESD).  
The program was a tremendous success with 29 students graduating in the spring.

The Bachelor of Education program was a 

tremendous success with 29 students graduating 

in the spring of 2017.  

Bachelor of Education Graduates
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Continuing Studies and 
Contract Training –            
Responding to the local 
needs of industry and        
employers
Cumberland College’s Continuing Studies and Contract Training is 
designed to be relevant and responsive to the emerging training needs of 
industry and employers in the region.  Through meeting with employers 
to determine their training requirements, Cumberland College puts 
in place a variety of short-term training programs to ensure our local 
workforce is safe, current, and professional.

During the 2016-17 academic year, Cumberland College provided a 
number of training initiatives through Continuing Studies including 
Continuing Care Assistant for Kelsey Trail Health Region employees 
(2 programs), U of R Leadership and Management Professional 
Certificates, Early Childhood Education Level I (2 programs), IA Truck 
Driver Training (3 programs), Welding for Farmers, First Aid and CPR, 
Fall Protection,  WHMIS, Confined Space, H2S Alive, Transportation 
of Dangerous Goods, PART, TLR,  Food Safe, and other computer 
workshops (among other courses).

Fundamental workplace skills were also provided for Canada-Saskatch-
ewan Labour Market Services clients through a Workforce Development 
Agreement.  Besides safety training, customer services programs such 
as WorldHost Fundamentals and Serve It Right were popular.

99% of students rated their 

satisfaction with the quality of 

instruction as either satisfied or 

very satisfied.

The Continuing Studies Department 
exceeded its net revenue goal of $60,000 by 

achieving a profit over $82,000. 
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With sincere gratitude, Cumberland College would like to acknowledge the generosity of the many businesses, organi-
zations, service clubs, and individuals who contributed towards the 2016-17 Awards Programs.  A special thanks to 
the generous support of the Ministry of Advanced Education’s Saskatchewan Innovation and Opportunity Scholarship 
Fund for providing matching funds for a number of our scholarships, our Scholarship and Awards program would not 
be possible with their support.

In 2016-17, 86 Cumberland College students received 105 awards totaling over $115,000. 

Gold Level Donors
($1000 - $4999)

Chernoff Family Foundation
Emmanuel Charitable Foundation
Fabmar Communications
John Barron Community Trust
Katherine Montgomery Community Trust
Kelsey Trail Health Authority
Lily Street Foundation (Gordon & Jill Rawlinson)
Melfort and District Chamber of Commerce
Melfort Physicians Group
Melfort Rotary Club
Nipawin Lions
Nipawin Royal Purple Lodge No. 67
Scotiabank
Town of Nipawin

Silver Level Donors
($500 - $999)

City of Melfort 
Cornerstone Credit Union
Cumberland College Staff
Cumberland Cares Fundraising 
Diamond North Credit Union
JBN Promotions
John Bob Farm Equipment
Kinette Club of Nipawin
Lynn Verklan
Melody Motors
Pineland Co-op
Prairie North Coop
R.M. of Flett’s Springs No. 429
R.M. of Kinistino No. 459
R.M. of Star City No. 428
Royal Lepage Renaud Realty
Tisdale Kinsmen
Town of Kinistino
Town of Tisdale
Wayne Cochran
YBEX (Newsask Youth Business Excellence)

Friends of Cumberland 
Donors
(up to $499)

Allied Chiropractic Health Centre
Beeland Coop
Carson and Company Law Offices
Charlie’s Charters
Community Futures Newsask
Ferne Warner Memorial
Golden Grain Bakery
Gus’ Greek Ribs
Kinette Club of Melfort
Mary Ellen Davis
Melfort Knights of Columbus
Smith Agencies Ltd.
Tisdale Eye Care Centre
Tisdale Lanes
Tisdale Lion L’s
Tisdale Recorder and Parkland Review Staff
Winmar Property Restoration Specialists

Platinum  Level Donors
($5000 +)

Cumberland College Board of Directors
Walker Wood Foundation
Viterra

 In 2016-17, 86 Cumberland College students 
received 105 awards totaling over $115,000.

Scholarships – Investing in student 
success

Cumberland College is proud to offer a generous scholarship and awards program.  As part of our commitment to 
student success, over $110,000 in scholarships and awards is awarded annually.  Students pursuing post-secondary 
training at Cumberland College are eligible to apply for two categories of awards: entrance awards and general 
awards.  Twenty $2,000 entrance awards are allocated each spring to students entering full-time Technical or 
University programming.  General awards are allocated in February to students attending Adult Basic Education, 
Technical, or University programs and are based on categories such as academic achievement, financial need, and 
community involvement.

Matching Fund Donor
Ministry of Advanced Education who provides matching funds to all non-crown corporation donations.
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Employee retention is important at Cumberland College and each year staff – both administrative and instructional – 
receive recognition through long-term service awards.  In 2016-17, eighteen staff received long-term service awards 
as follows:  six staff for 5 years, six staff for 10 years, four staff for 15 years, and two staff for 25 years.

Professional Development
During the 2016-17 fiscal year, as part of Cumberland College’s deficit reduction plan, the College froze faculty and staff 
Professional Development accounts.  While this was a necessity to balance the budget, Cumberland College believes 
that community colleges, as the epitome of a “learning organization,” should honour and reward professional develop-
ment for all of its faculty and staff. 

2016-17 Cumberland College Staff

Human Resources
Human Resources 

Human resource levels for 2016-2017 were 52.20 FTEs (7.39 out-of-scope and 44.81 in-scope), down slightly 
from 2015-16 (54.58 FTEs).  The reduced FTEs were a result of the provincial government hiring-freeze affecting 
the recruitment/hiring efforts of a full-time ABE Manager and vacancy management resulting in the reorgani-
zation of the department when unable to fill a vacancy.  To satisfy the supervisory and managerial function 
requirements in The Saskatchewan Employment Act, four managers transitioned from in-scope to out-of-scope 
on July 1, 2016.

Recruitment of qualified employees to fill positions, including instructors for Technical Programs, continues 
to be a challenge as most candidates seek ongoing employment opportunities, not short-term and part-time 
contract positions.  As well, candidates tend to prefer positions in close proximity to larger communities.

Cumberland College continually works toward a representative workforce.  In 2016-17, the Aboriginal employ-
ment rate at the College was 14%, which is a decline from the previous three-year (2013-14 to 2015-16) baseline 
average of 14.46%.
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Rebecca Cross   Registrar 
 
Cory Teale   Information Technology Analyst
Troy Curtis   Information Technology Assistant
Jennifer McFall   Technical Support

Doug Smith   Facility Maintenance
Marilou Aquino   Janitor

Instructional Staff
Teri Thompson/   Adult Basic Education Instructor 
Alicia Garlock
Carolyn Stailing   Adult Basic Education Instructor 
MacKenzie Kleiboer  Adult Basic Education Instructor 
Brandie Trew   Adult Basic Education Instructor 
Samantha Ouellette  Adult Basic Education Instructor  
Dennis Wiebe   Adult Basic Education Instructor 
Kathie Jones   Adult Basic Education Instructor
Lori Constant   Adult Basic Education Instructor 
Rose Krushelniski  Adult Basic Education Instructor
Wayne Muir   Adult Basic Education Instructor 
Cheryl Sproule   Adult Basic Education Instructor
Betty Reiter   Adult Basic Education Instructor
Debbie Zazelenchuk  Adult Basic Education Instructor
Eric Adair    Adult Basic Education Instructor
Marc Caron   Adult Basic Education Instructor
  
Lynda McPhee   LINC Instructor  
MacKenzie Kleiboer  LINC Instructor 
Tara Nelson   LINC Instructor
 
Shirley Mandin    Instructor Aide, Adult Basic Education
Elaine Gallo   Instructor Aide, Adult Basic Education
John Charles/   Instructor Aide, Adult Basic Education
Cheryl Piprell
Lindsey Moskal/  Instructor Aide, Adult Basic Education
Ariel Brown
Ramona Matyjanka/  Instructor Aide, Adult Basic Education
Emily Trew
Barry Shefernack  Instructor Aide, Adult Basic Education
 
Andrea Staples    Practical Nursing Instructor 
Jeannine Hinrichsen   Practical Nursing Instructor 

Nancy Graham/   Office Education Instructor
Candice Hesje-Luchinski

Dawn Schumilas/  Business Certificate Instructor
Candice Hesje-Luchinski

Carroll Joyes   Continuing Care Assistant Instructor
Ann Boxall   Continuing Care Assistant Instructor
Twila Yackel   Continuing Care Assistant Instructor
 
Gerald Neudorf   Industrial Mechanics Instructor

Note: A contract wherein individuals are employed for less than 240 hours or 25 occasions are not included.   

Cumberland College Staff 2016-17
Administration
Tom Weegar   President & Chief Executive Officer
Lynn Verklan   Director of Finance and Administration
Bobbi Gray   Director of Program and Services
Jennifer Youzwa/  Executive Assistant
Leah Terry
Catharine Lamy   Human Resources Assistant
Amanda Scott   Accounting Technician
Denise Blomquist  Accounting Clerk
Carla Teichreb   Accounts Payable/Receivable Clerk

Program Staff

Linda Kerslake/   Manager, Adult Basic Education
Teri Thompson
Lois Preete   On-Reserve Project Manager
Rebecca Bryson   Coordinator, ABE
Marie Crozon   Program Assistant, ABE

Joy Solsten   Manager, Technical Programs
Debbie Grassing  Coordinator, Technical Programs
Sarah Haidey   Program Assistant, Technical Programs
 
Brenda Mellon   Manager, Marketing and Continuing Studies 
Lynette Gerski   Program Assistant, Marketing and Continuing Studies 
 
Corinne Lam Ma  Manager, Learner Services
Jackie Masich/   Advisor
Brenda Ives 
Sherilyn Coates   Advisor 
Brandy Wicks/   Advisor 
Lindsey Moskal  
Tara Nelson    Employment Advisor
Shauna Lariviere  Student and Employment Advisor
Stacey Lutz   Start Smart Job Coach/Coordinator
Lynda McPhee   Coordinator, LINC/ESL
 
Trudi Webster   Recruitment and Development Coordinator
Chris Filbey   Programmer  
Lindsey Moskal/  Programmer
Gwen Pearce

Alicia Garlock/   Site Attendant
Lynn Colyn
Lisa Neufeld   Site Attendant
Stacey Lutz   Site Attendant

Gloria Rommel/   Receptionist   
Norine Little 
Brenda Nakonieczny   Receptionist 
Heidi Groat/    Receptionist 
Stacey Lutz  
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In fiscal year 2016-17, Cumberland College experienced a surplus of 
revenues in excess of expenditures of $172,493.  This surplus is calcu-
lated using a Public Sector Accounting Board (PSAB) standard which is 
the format in which the financial statements have been prepared.  This 
surplus also includes amortization of $169,274 which was $275,726 
less than budgeted, a result of a change in estimate of useful life for 
new construction.  The budget for the College was completed and 
submitted to the Ministry of Advanced Education and was projected 
as a $1,028,114 deficit, including $445,000 amortization.    

The variance between the approved budget and PSAB actual was 
$1,200,607.  This was a result of a number of variables including 
an aggressive deficit management plan, vacancy management, new 
revenue contracts and grants, and the combination of other immate-
rial items, plus additional funding coming from carry-over which is 
not recognized as revenue under PSAB.

Internally-restricted reserves have been increased from 2015-16 by 
$324,952, which mostly included skills training revenue recognized in 
the current year but was used in the previous fiscal year.  The balance 
of the internally restricted reserves is allocated to specific projects 
and is shown in Note 15 of the financial statements.

A deficit budget has been approved for 2017-18 of $162,824, or a small 
surplus of $2,289, removing amortization of $165,213.  The College 
maintains unrestricted reserves of 3% of total budgeted operating 
revenues which currently sit at $200,000.

Financial Performance

Business Administration Students
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Performance Measures

Performance Measure 3 Yr. Avg. 
Baseline*

2016-17 
Target

2016-17 
Actual

Total Enrollment 88.0 100.0 85.0

Participation Rate % of Total College Enrollment 14.1% 15.3% 15.2%

Student Enrollment (Expressed in FLE's) 56.4 55.0 46.9

Aboriginal Participation Enrollment Rate (% of Aboriginals enrolled in University courses) 22.4% 23.0% 28.2%

University 

*3 Year Baseline includes program years: 2013-14, 2014-15, 2015-16

Performance Measure 3 Yr. Avg. 
Baseline*

2016-17 
Target

2016-17 
Actual

Total Enrollment (includes casual: distinct bodies) 235.0 192 235

Student Enrollment (expressed in Full Load Equivalents) 196.3 160.5 188.1

Participation Rate (% of total College enrollment) 38.8% 44.6% 42.8%

Aboriginal Participation Enrollment Rate (% of Aboriginals enrolled in programs) 80.9% 82.9% 77.9%

Graduates (full-time and part-time:  Casual not included) 77.0 80.85 64.0

Graduates (full-time) 72.7 76.34 59.0

Graduates (part-time) 5.7 5.99 5.0

Graduation Rate (% of those graduated, part-time and full-time only casual not included) 32.8% 33.6% 26.7%

Graduation Rate (% of full-time students graduated) 39.0% 40.0% 38.1%

Graduation Rate (% of part-time students graduated) 9.0% 9.2% 5.9%

Proportion of Aboriginal Graduates (among all graduates) 80.9% 82.9% 68.8%

Aboriginal Graduation Rate (among aboriginal enrolments) 32.8% 33.6% 23.5%

Completers (full-time and part-time only, casual not included) 58.7 61.64 56.0

Completion Rate (% of those completed; casual not included) 24.9% 25.5% 23.3%
Employment Rate (% of graduates contacted who were employed; does not include those in further 
training)

50.4% 51.7% 100.0%

Aboriginal Employment Rate (among aboriginals only) 45.9% 47.0% 100.0%

Pursuing Further Training (based on number contacted) 31.0 32.55 35.0

Pursuing Further Training (% of those contacted) 77.5% 81.4% 100.0%

Pursuing Further Training Among Abor Grads Rate (among aboriginals only) 76.9% 80.7% 100.0%

*3 Year Baseline includes program years: 2013-14, 2014-15, 2015-16

ABE Credit 

Performance Measure 3 Yr. Avg. 
Baseline*

2016-17 
Target

2016-17 
Actual

Total Enrollment (includes casual: distinct bodies) 163.7 138.0 120.0

Student Enrollment (expressed in Full Load Equivalents) 57.1 30.1 38.1

Completers (Full and Part time only:  Casual not included) 87.7 89.9 75.0

Completion Rate (% of those completed, casual not included) 54.6% 56.0% 62.5%

ABE Non-credit 

*3 Year Baseline includes program years: 2013-14, 2014-15, 2015-16

Performance Measure 3 Yr. Avg. 
Baseline*

2016-17 
Target

2016-17 
Actual

Total Enrollment (includes casual:  distinct bodies) 161.0 45 141

Student Enrollment (expressed in Full Load Equivalents) 6.6 1.3 6.0

*3 Year Baseline includes program years: 2013-14, 2014-15, 2015-16

Skills Training Non-Credit 

Performance Measure 3 Yr. Avg. 
Baseline*

2016-17 
Target

2016-17 
Actual

Total Enrollment (includes casual: distinct bodies) 247.7 209.0 202

Student Enrollment (expressed in Full Load Eqivalents)** 115.6 98.6 95.7

Participation Rate (% of total College enrollment) 40.3% 27.4% 32.3%

Aboriginal Participation Enrollment Rate (% of aboriginals enrolled in programs) 31.7% 32.5% 32.6%

Graduates (full-time and part-time:  casual not included) 72.0 73.8 52.0

Graduation Rate (% of those graduated, full time and part time only casual not included) 29.7% 30.5% 28.7%

Graduation Rate of those eligible to graduate 56.7% 58.1% 68.4%

Graduation Rate (Full-time students only) 55.4% 56.8% 52.7%

Graduation Rate of those eligible to graduate (full-time students only) 64.4% 66.0% 64.5%

Graduation Rate (Part-time students only)*** 10.1% 10.4% 3.1%

Graduation Rate of those eligible to graduate (part-time students only) 50.4% 51.7% 100.0%

Proportion of Aboriginal Graduates (among all graduates) 25.3% 25.9% 28.3%

Aboriginal Graduation Rate (% of Aboriginal graduates calculated among Aboriginal enrollments) 23.7% 24.3% 25.0%

Completers (full-time and part time only, casual not included) 112.7 115.5 96.0

Completion Rate (% of those completed; casual not included) 45.0% 46.1% 43.2%
Employment Rate (% of graduates contacted who were employed; does not included those in further 
training)

77% 78.7% 82.1%

Aboriginal Employment Rate (% of Aboriginal graduates contacted who were employed; does not include 
those in further training)

54.9% 56.3% 80.0%

Pursuing Further Training (based on number contacted) 4.0 4.1 3.00

Pursuing Further Education (% of those contacted) 39.4% 40.4% 37.5%

Rate of Aboriginal Graduates Going on to Further Training (% calculated among Aboriginal Graduates) 11.1% 11.4% 75.0%

*3 Year Baseline includes program years: 2013-14, 2014-15, 2015-16

Institute Credit

** Sask Polytech Distance FLEs are not being included as of 2015-16

***The part time graduation rate is low because very few of the part-time stduents were elgible to graduate.
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Cumberland College Student Enrollments 2016-2017

Performance Measure 3 Yr. Avg. 
Baseline* 2016-17 Target

Student Satisfaction Surveys (very good to Excellent) 90.9% 93.1%
Number of Scholarships and Bursaries (actual number awarded) 82 100
Value of Scholarships and Bursaries (actual amount awarded) 101,051.33$        110,000.00$        

Performance Measure 3 Yr. Avg. 
Baseline* 2016-17 Target

Participant Hours 292061 299362
Number of Youth (30 years of age and under) enrolled 736 754
Number of Learners enrolled in skills training programs 797 817
Exam invigilations (distance learning) 388
Total Exam invigilations (CAAT, ACUPLACER, GED & Distance) 760
Total Learner Services Contacts 9146

*3 Year Baseline includes program years: 2013-14, 2014-15, 2015-16

Learner Services 

*3 Year Baseline includes program years: 2013-14, 2014-15, 2015-16

Participant Hours

Performance Measure 3 Yr. Avg. 
Baseline*

2016-17 
Target

2016-17 
Actual

Total Enrollment (distinct bodies) 414 306.0 294

Full-Time and Part-Time Enrollment 42.0 40.0 55.0

Casual Enrollment 372.0 266.0 239.0

Student Enrollment (expressed in Full Load Equivalent) 12.2 9.6 10.3

Participation Rate (% of total College Enrollment) 6.8% 2.7% 9.8%

Aboriginal Participation Enrollment Rate (% of aboriginals enrolled in programs)** 30.2% 31.0% 23.6%

Graduates (full-time and part-time) 22.0 38.0 49.0

Graduation Rate (% of those graduated, casual not included) 94.6% 95.0% 89.1%

Proportion of Aboriginal Graduates (among all graduates)** 31.9% 32.7% 24.5%

Aboriginal Graduation Rate (% of Aboriginal graduates calcualted among aboriginal enrollments) 100.0% 100.0% 92.3%

Completers (full-time and part-time) 2.0 2.0 6.0

Completion Rate (% of those completed; casual not included) 5.4% 5.0% 10.9%

Industry Credit 

*3 Year Baseline includes program years: 2013-14, 2014-15, 2015-16

FT PT Casual FLEs FT PT Casual FLEs

Institue Credit
Institue Credit - Sask Polytech 93 88* 0.0 94.74 -29.4% 87 168 0 134.18

Institue Credit - Other 0 8 13.0 1.02 0.0% 0 7 14 1.02

Total Institute Credit 93 96 13 95.76 -29.2% 87 175 14 135.20
Industry Credit 0 55 239 10.33 16.1% 0 20 353 8.90

Non-Credit 0 39 102 5.90 7.3% 0 31 90 5.50

TOTAL SKILLS TRAINING 93 190 354 111.99 -25.1% 87 226 457 149.59
BE Credit

Adult 12 93 47 0.0 109.22 -9.2% 108 36 0 120.23

BE 10 56 32 0.0 71.2 27.2% 42 29 0 55.93

Academic GED 6 6 0.0 7.72 -3.1% 8 5 0 7.97

Total BE Credit 155 85 0 188.10 2.2% 158 70 0 184.12

BE Non-Credit
Employability/Life Skills

English Language Training 37 12 0.0 9.5 -18.0% 45 15 0 11.56

General Academic Studies 18 53 0.0 28.6 -40.8% 32 40 0 48.31

Total BE Non-Credit 55 65 0 38.07 -36.4% 77 55 0 59.87

TOTAL ADULT BASIC EDUCATION 210 150 0 226.17 -7.3% 235 125 0 243.99

TOTAL UNIVERSITY 41 44 0 46.94 -0.9% 50 18 0 47.38

344 384 354 385.10 -12.7% 372 369 457 440.97

Key: FT = Full Time; PT = Part Time; FLE = Full Load Equivalent

Total Student Enrollment

2016-17

Number of Students Enrolled

* decrease in numbers because 2015-16 year has numbers from both ABE transitions programs, also an additional PCP, esthitician, youth care worker, and 
electrical program.

TOTAL ENROLLMENT
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Student Enrollment:  Tisdale Campus 
Program Groups Number of Students Enrolled 

2016-17 

FT                   PT               Casual              FLEs 
% change in 

FLEs 
2015-16 

FT                   PT               Casual              FLEs 

 
SK
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LS

 T
RA
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G 

Institute Credit 
Sask Polytech 

Other 
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8 
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13 
 

26.26 

1.02 
 

-13.7% 

0.0% 

 
22 

0 
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14 
 

30.45 

1.02 
Total Institute Credit 26 12 13 27.28 -13.3% 22 37 14 31.47 

Industry Credit 

Non-Credit 
0 

0 
0 

27 
48 

34 
1.22 

3.52 
-37.3% 

1057.8% 
0 

 
0 

0 
 

1 
103 

 
6 

1.95 
 

0.30 
TOTAL SKILLS TRAINING 26 39 95 32.02 -5.0% 22 38 123 33.72 
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ABE Credit 
Adult 12 

BE 10 
 

17 

11 
 

13 

9 
 

0 

0 
 

19.58 

9.35 
 

-23.3% 

-44.4% 
 

21 

15 
 

11 

8 
 

0 

0 
 

25.55 

16.82 
Total ABE Credit 28 22 0 28.94 -31.7% 36 19 0 42.37 

ABE Non-Credit 

Employability/Life  Skills 

English Language Training 

General Academic Studies 

 
15 

0 
 

3 

13 
 

0 

0 
 

4.04 

0.80 
 

10.0% 

46.4% 
 

15 

0 
 

8 

3 
 

0 

0 
 

3.67 

0.55 

Total ABE Non-Credit 15 16 0 4.84 14.8% 15 11 0 4.22 
TOTAL ADULT BASIC EDUCATION 43 38 0 33.78 -27.5% 51 30 0 46.58 

 UN
IV

ER
SI

TY
 

          

TOTAL UNIVERSITY 0 3 0 0.40 -84.0% 1 6 0 2.50 
TOTAL ENROLLMENT 69 80 95 66.19 -20.1% 74 74 123 82.80 

Key: FT = Full Time; PT = Part Time; FLE = Full Load Equivalent 

 

FT PT Casual FLEs FT PT Casual FLEs

Institue Credit - Sask Polytech 23 22 0 19.87 -48.8% 38 58 0 38.83

Industry Credit 0 24 64 3.15 -15.5% 0 16 114 3.73

Non-Credit 0 6 35 1.58 -54.6% 0 20 76 3.49

TOTAL SKILLS TRAINING 23 52 99 24.60 -46.6% 38 94 190 46.05

ABE Credit

Adult 12 40 23 0 44.55 3.0% 48 9 0 43.27

BE 10 18 10 0 23.87 0.7% 16 7 0 23.70

Academic GED 6 6 0 7.72 -3.1% 8 5 0 7.97

Total ABE Credit 64 39 0 76.14 1.6% 72 21 0 74.94

ABE Non-Credit

General Academic Studies 18 13 0 24.45 -9.0% 19 21 0 26.87

Total ABE Non-Credit 18 13 0 24.45 -9.0% 19 21 0 26.87

TOTAL ADULT BASIC EDUCATION 82 52 0 100.59 -1.2% 91 42 0 101.81

TOTAL UNIVERSITY 24 21 0 27.94 -12.1% 34 5 0 31.78

129 125 99 153.13 -14.8% 163 141 190 179.64

Key: FT = Full Time; PT = Part Time; FLE = Full Load Equivalent

AD
U

LT
 B

AS
IC

 E
D

U
CA

TI
O

N
U

N
IV

ER
SI

T
Y
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Student Enrollment:  Nipawin Campus
Program Groups

2015-16
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2016-17 % change in 
FLEs

Number of Students Enrolled

FT PT Casual FLEs FT PT Casual FLEs

Institue Credit - Sask Polytech 44 62 0 48.61 -12.2% 27 78 0 55.38

Industry Credit 0 30 136 5.96 85.2% 0 3 143 3.22

Non-Credit 0 6 37 0.80 -53.4% 0 9 11 1.71

TOTAL SKILLS TRAINING 44 98 173 55.37 -8.2% 27 90 154 60.31

ABE Credit

Adult 12 38 14 0 45.08 -12.3% 39 16 0 51.41

BE 10 27 14 0 37.94 146.2% 11 14 0 15.41

Total ABE Credit 65 28 0 83.02 24.3% 50 30 0 66.81

ABE Non-Credit

English Language Training 22 9 0 5.44 -1.8% 21 4 0 5.54

General Academic Studies 0 27 0 3.34 -84.1% 13 16 0 21.04

Total ABE Non-Credit 22 36 0 8.78 -67.0% 34 20 0 26.58

TOTAL ADULT BASIC EDUCATION 87 64 0 91.80 -1.7% 84 50 0 93.39

TOTAL UNIVERSITY 17 21 0 18.60 42.0% 12 16 0 13.10

148 183 173 165.78 -0.6% 123 156 154 166.80

Key: FT = Full Time; PT = Part Time; FLE = Full Load Equivalent
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Glossary of Terms 
Academic GED:  Academic skills development that prepares individuals to write the GED exams

ABE:  Adult Basic Education - Academic skills development that leads to certification at a grade 10 or grade 12 

Adult Basic Education Credit:  Learning that is certified by the Ministry of Education/Advanced Education.

AE:  Advanced Education

Apprenticeship & Trade:  Education and training certified through the Apprenticeship and Trade Commission

ASRC: Association of Saskatchewan Regional Colleges

B. Ed.: Bachelor of Education

CMHC: Canadian Mortgage and Housing Corporation

Casual Learner:  A person taking courses within a program group that collectively totals less than 30 hours of scheduled 
time

CICan: Colleges and Institutes Canada.

CCA: Community Care Aide

Community/Individual Non-Credit:  Education and training that leads to or enhances a person’s employability or 
enhances community and/or social development but does not result in credentials or certification recognized by an 
industry, association, sector, regulatory body, or licensing agency

Completer:  A student who has completed the time requirement of a course or all courses within a program session. 

Completed Successfully:  A student who has successfully completed all requirements of a non-credit program

Credit:  Learning which is certified by a recognized body

Distinct Learner:  An individual participating, over a program year, in one or more program sessions within a program 
group

Employability/Life Skills:  Scheduled program-based activities with an emphasis on the development of personal and 
life skills necessary for employment

FLE (Full Load Equivalent):  The total participant hours divided by the generally accepted full-load equivalent factor 
for a program group

FNMAC:  First Nations and Métis Advisory Council

FTE:  Full time equivalency for staff

Full-Time Learner:  A person taking courses that collectively require a minimum of 18 hours of scheduled class time 
per week, for a minimum period of 12 weeks.  There are two exceptions to this definition: 
a)  For Apprenticeship and Trade: a complete level (the length depends on the trade) is required; and 
b)  For university courses: a minimum of 216 hours of scheduled class time for the academic year. 

GED:  General Education Development: A series of exams that are written to determine grade 12 equivalency

General Academic Studies:  Academic skill development that prepares individuals to meet adult 10 pre-requisites

Graduate:  A student who has successfully completed all program requirements and has attained a level of standing resulting in 
credit recognition from an accrediting institution, industry, and/or regulatory body

IMII:  International Minerals Innovative Institute

Industry Credit:  Education and training which leads to a credential that is recognized by an industry association, sector, regulatory 
body, or licensing agency

Institute Credit:  Education and training which leads to a credential (certificate, diploma, degree) from a recognized credit-granting 
agency

Non-Credit:  Learning which may include some form of evaluation but does not result in certification by a recognized body

Participant Hours:  The total time (in hours) that a student is actively involved in a program (course) session

Part-Time Learner:  A person taking courses of less than 12 weeks duration, even if they collectively require more than 18 hours of 
scheduled class time per week; or one who is taking courses that are at least 12 weeks in duration but collectively require less than 
18 hours of scheduled class time per week

Program:  A course of study based on a curriculum, plan, or system of academic and related activities that have a definite duration 
(hours/credit hours)

PSAB:  Public Sector Accounting Benchmark

RFP: Request for proposal 

SARN: Saskatchewan Action Research Network

Services:  The formal act (activities which are tracked) of helping, providing assistance, and/or advice

SIS:  Student Information System: a computerized system used by the Regional Colleges for all student enrollment information. This 
system is also referred to as OCSM, or One Client Service Model.  This system is also used by a number of other partners.

SSHRC: Social Sciences and Humanities Research Council 

U of R:  University of Regina

U of S:  University of Saskatchewan 

WED: Western Economic Diversification
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